January 28, 2022 New Gloucester Charter Commission

CHARTER COMMISSION REQUEST TO THE SELECT BOARD FOR A
45-DAY EXTENSION

Dear Select Board Members:

The Charter Commission respectfully requests a 45-day extension of the date by which the
Commission must submit and circulate to the municipality the preliminary report, including the
text of the charter, and the date by which the Commission must submit to the Select Board the
final report, including the text of the charter. At the Charter Commission’s regular meeting on
January 27, the Commission unanimously approved authorizing the chair of the Charter
Commission to seek from the Select Board a 45-day extension, pursuant to 30-A M.R.S. §
2103(5)(E), to complete the preliminary and final charter reports, including the charter drafts.
This letter serves as that request.

The municipal offers of a town “may extend the time limits for the preparation and submission of
preliminary and final reports of the charter commission for up to 24 months” if needed to
“[p]roperly complete the reports; [h]ave them printed or circulated; or [o]btain the written
opinion of an attorney.”! 30-A M.R.S. § 2103(5)(E). For these reasons, the Charter Commission
is seeking an extension.? To enable us to properly complete the preliminary report and charter
draft, more time is required. Additionally, and importantly, this extension would allow the
Commission to ensure that there is adequate time to engage and seek input from the public on the
preliminary charter draft.

While the Commission is seeking a 45-day extension, we nonetheless intend to continue our
work with the utmost haste. As such, though the below schedule lays out the timeline for
preliminary and final reports were the Commission to use the maximum 45 days, we plan to
complete the preliminary report as soon as possible. Moreover, we still aim to complete the final
report by June 9 or shortly thereafter. Regardless, as the below schedule details, even if the
Commission were to use the full 45-day extension, the charter would still appear on the ballot at
the November 2022 election.

The process of drafting New Gloucester’s first charter is complex. We are attempting to
complete our work efficiently. However, we believe it is imperative that we proceed with care
and deliberation. Please know that the Commission is undertaking the process thoughtfully,
civilly, and openly. We greatly appreciate the patience of the Select Board, and the Town, as we
proceed. Thank you for considering this 45-day extension request.

Respectfully submitted,

%V\
Ben W. Tettlebaum
Chair, New Gloucester Charter Commission

' A “report” includes the text of the charter. See 30-A M.R.S. § 2103(5)(C)(1) & (D)(1).
2 Please note that the Select Board can extend the time limits more than once. Thus, this request neither
precludes the Charter Commission from seeking, nor the Select Board from granting, further extensions if needed.



January 28, 2022 New Gloucester Charter Commission

DRAFT CHARTER COMMISSION SCHEDULE

Current schedule

March 9, 2022
e Preliminary report and charter draft made available to the Town.

June 9, 2022
e Final report and charter sent to the Select Board.

November 8, 2022
e Charter on the ballot at the election.

Schedule were the Commission to utilize the full 45-day extension to complete its work

April 25, 20223
e Preliminary report and charter draft made available to the Town.

July 25, 20224
e Final report and charter sent to the Select Board.

November 8, 2022
e Charter on the ballot at the election.

* Forty-five days after March 9, 2022, is April 23, 2022. Because this is a Saturday, the deadline would be
Monday, April 25.

4 Forty-five days after June 9, 2022, is July 24, 2022. Because this is a Sunday, the deadline would be
Monday, July 25.



