Town of New Gloucester
FY 2026 BUDGET SCHEDULE

Thursday, November 14, 2024

Department Head Budget(s) due to Town Manager

Monday, December 16, 2024
Books Available for Select Board and Finance Committee

Thursday, December 19, 2024
5:30pm Select Board and Finance Committee Workshop w/department heads(s)
e Code Enforcement Officer Rick Haas, Code Enforcement
e Interim Fire Rescue Chief Hale Fitzgerald, Fire Rescue Dept.
e Library Director Emily Martin, Public Library
¢ Parks and Recreation Director Sarah Rodriguez, Park and Recreation Dept.
¢ Public Works Director Ted Shane, Buildings & Grounds, Public Works and Transfer Station
e Town Manager Bill Kerbin, other Subsequent Departments

Thursday, January 9, 2025
6:30pm Select Board Budget Workshop

Tuesday, January 14, 2025
6:30pm Select Board Budget Workshop

Wednesday, January 15, 2025
6:30pm Select Board Budget Workshop

Thursday, January 23, 2025
6:30pm Select Board Budget Workshop

Tuesday, January 28 2025
6:30pm Select Board Budget Workshop (if needed)

Wednesday, February 5, 2025
Updated budget sheets will be available for Select Board and Finance Committee

Tuesday, February 11, 2025
6:30pm Finance Committee budget review

Wednesday, February 12, 2025
6:30pm Finance Committee budget review

Wednesday, February 19, 2025
6:30pm Finance Committee budget review

Monday, February 24, 2025
6:30pm Finance Committee budget review (if needed)

Monday, March 10, 2025
6:30pm Finance Committee Public Hearing and Final Review

Monday, March 17, 2025
7:00pm Final Review of Budget and Select Board 15t Review of Warrant Articles

Monday, April 7, 2025
7:00pm Select Board approve warrant articles and sign Annual Town Meeting warrant

Monday, May 5, 2025
7:00pm Annual Town Meeting

Approved by Select Board 9/16/2024 as a working forecast



