Town of
New Gloucester

Typical
Budget Process
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Typical Budget Process

1.Selectmen set budget parameters
*September
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4. Manager meets with DH/SH as appropriate.
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Typical Budget Process

Selectmen set budget parameters
Manager directs DH and SH accordingly

All Budgets submitted to the Manager
Manager meets with DH/SH as appropriate

Manager Submits Budget to Selectmen
*January
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Typical Budget Process

*This document will include:

ABC Account:
FY 21 FY 21 FY 22 FY 22 FY 23
Approved Actual Approved YTD Proposed
$525,000 $523,235 $535,000 $214,324 $540,000 Misc.

Sample Values Only



Typical Budget Process

This document will include:

* Estimated State Revenues

* Estimated Town Revenues

* An educated guess for State Revenue Sharing
 Estimated growth in Town Valuation

 Capital Improvement & Reserve Requests

This document will also include:
 The Estimated Tax Rate !!!



Typical Budget Process

Selectmen set budget parameters
Manager directs DH and SH accordingly

All Budgets submitted to the Manager
Manager meets with DH/SH as appropriate

Manager Submits Budget to Selectmen

. Selectmen Start Budget Review
*January
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Typical Budget Process

Selectmen set budget parameters
Manager directs DH and SH accordingly

All Budgets submitted to the Manager
Manager meets with DH/SH as appropriate
Manager Submits Budget to Selectmen

Selectmen Start Budget Review
Selectmen complete budget review.
*Mid / Late February
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Typical Budget Process

Selectmen set budget parameters
Manager directs DH and SH accordingly

All Budgets submitted to the Manager
Manager meets with DH/SH as appropriate
Manager Submits Budget to Selectmen
Selectmen Start Budget Review

Selectmen complete budget review.

. Budget Committee Start Review Process
*Mid / Late January

00 N U kR WNRE




Typical Budget Process

Final Steps

v'Public Hearing Late March

v'B/C Final Recommendations to Sel/Town Late March
v'Selectmen make final adjustments Late March

v'Selectmen have 2 readings of Warrant Late March/Early April
v'Selectmen Sign Warrant Early April

v'Town Meeting Early May



Typical Budget
Process

* Questions?

* Thank you!




