New Gloucester
Budget Committee Meeting
Agenda

Monday 2/24/2020 6pm

*Call to Order and Attendance

*Pledge of Allegiance

*Review/Update Schedule and Times of Meetings
*Public Comment - NONE see note

NOTE: There will be a public hearing at the end of the Budget Committee
Process. Public will be able to give their input then.

*0ld Business
- Review Budget Perimeters and Process from prior meeting
*New Business
-Budget Overview By Staff (S Libby, P First)
-Discussion of Goals of the budget committee pertaining to the final budget
-Analyze budget Starting with Revenues working through each department

*Adjourn



