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INTRODUCTION  

The New Gloucester Fairgrounds represents 

a tremendous recreational resource to the 

Town. This 31-acre parcel is ideally 

situated along the Royal River reservoir and 

within walking distance of the townôs 

Upper Village. Past improvements ï mostly 

focused on the parkôs infield areas to 

facilitate organized recreational activities ï 

have resulted in increased use and interest 

in the park beyond its annual hosting of the 

Townôs Community Fair. But the facility is 

still an underutilized resource that is in 

need of a clear vision and a practical 

strategy for achieving that vision.  The 

property has potential to serve as highly successful, multi-use park that will enhance recreational 

opportunities, improve public health, provide improved access to the Royal River and support 

community values.   

Although the Town has other recreational areas ï most notably a facility on Rowe Station Road that 

includes ballfields and a tennis and basketball court ï the Fairgrounds provides immediate opportunities 

for improvement and increased viability.  In a 2014 survey conducted by the Townôs Park and 

Recreation Committee, respondents showed strong support for Fairgrounds master planning and for 

making improvements.  This finding echoed similar sentiments stated in public forums that significant 

improvements should be preceded by a targeted planning effort.  Accordingly, beginning in January 

2015, the Committee began meeting twice monthly to develop an ñAction Planò for the Fairground to 

guide future investments.   

The focus of the plan is on short-term and mid-term strategies. It was felt the best model for the 

Fairgrounds is to start with highly achievable and fundable  smaller steps and build on success and 

increased public support ï rather than putting too much on the plate at once. The plan provides general 

guidance for longer range improvements, ensuring that more immediate steps do not reduce future 

opportunities.   The emphasis, however, is on implementation of short and mid-terms steps during the 3-

year horizon, with a number of steps taken immediately and a clear strategy how to pay for others. With 

growing public use and support, this plan will be updated to include longer-range steps.   

The Committee recognizes that even implementation-oriented plans should be consistent with an overall 

approach to recreation. This action plan, therefore, sets forth several goals and overarching principles 

aimed at guiding all of its recreational improvement efforts. As time permits, the Committee also plans 

to continue with efforts to create an overall recreation plan for the town.   

In addition, although the Committee feels that a key to success at the Fairgrounds is to focus efforts and 

resources there, it should not be at the expense of the maintenance of existing recreational assets, 

particularly Rowe Station facility.  Accordingly, this plan includes a Maintenance and Management 

Plan to ensure that the investments already made there are protected and that Fairground improvements 

are also properly maintained.  (See Appendix B).   
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New Gloucester 
Upper Village Plan  2015 

(8/17/2015 Draft)  
 

 

II. OPPORTUNITES AND CHALLENGES  

Assets and Opportunities 

The Fairground is rich in opportunities for enhancing its use and making it a prime community 

asset.   

1. ñA River Runs Through itò ï Royal River Access 

The Fairgrounds location on the Royal River increases it value as a 

recreational resource. The property has over 1,500 feet of frontage on 

a section of the river known as the ñreservoir, created by a dam just 

east of the site.   This impoundment creates a navigable and attractive 

area for paddling and fishing.  A portion of the site already includes a 

semi-open waterfront area that can be enhanced for boating access 

and riverside gathering.   

2. Track  

The half-mile track that surrounds the Fairgroundôs infield is an 

existing asset that both has practical applications and gives the 

facility a unique identifying feature.   Most tracks in Maine that 

encircle recreational fields are a quarter mile in length.  Because 

Fairgrounds was formally used for horseracing, the track is twice 

that distance ï 800 meters or 4 furlongs.  This distance provides 

walkers and other users a with longer and more varied lap circuit, 

and also creates a larger infield for active recreation and other 

events.   

3. Playing Fields 

The 12-acre infield area within the track circuit is already used for a 

variety of sports-related activity, and has been the site of the annual 

Community Fair.  Roughly a third of the infield located at the 

westerly portion of the site, was upgraded in 2008, and is the current 

focus for most organized recreational activities.  Opportunities exist 

to further to upgrade that area, as well as improving other areas of 

the infield.   

4. Proximity to Upper Village  

The Fairground is less than one mile from the Townôs Upper Village, 

one of the townôs traditional centers.  With the Town in the process 

of implementing a Master Plan for that area which calls for 

promoting a mixed use village orientation, having a prime 

recreational area nearby is a significant asset.  Opportunities also 

exist for improving trail linkages between the Upper Village and the 

Fairgrounds.  
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5. Royal River Conservation Trust (RRCT)  

The Trust has strong interest in the Fairgrounds due to its extended frontage 

on the river and RRCTôs efforts to establish a ñRiver Trailò that extends from 

the riverôs headwaters to the ocean.  In partnering with the Trust, the Town 

can obtain assistance in waterfront improvements as well as making linkages 

to other recreational assets.  

 

6. Potential for Improved Health Benefits and Multi-Generational Involvement    

As the health benefits of exercise for users of all ages become more 

widely recognized and with issues such as obesity, diabetes and heart 

disease become growing concerns among the Maine general population, 

it is more important than ever to provide opportunities for both passive 

and active recreation to a variety of age and user groups.  The current 

use of the Fairground tends to be ñone-dimensionalò ï for, example, an 

organized youth sports event with parents watching or dropping their 

athletes off at the venue.  The vision for an enhanced Fairgrounds 

facility is for multi-dimensional use, with younger siblings of 

organized-sports participants exercising on playground apparatus, 

parents and grandparents walking the track and hiking trails, and all 

users taking advantage of the waterfront and pavilion areas for 

gathering and additional recreational pursuits such as boating, fishing 

and volleyball.   

 

7. Opportunity to Link to New Gloucesterôs Past 

The Fairgrounds and the activities that have occurred there over the 

years are an integral part of the New Gloucesterôs history.  (See 

Background Section: History).  The property hosted the New 

Gloucester-Danville Agricultural Fair from 1885 to 1935, an event that 

during its heyday drew as many as 3,000 visitors. A racing grandstand 

and judgesô stand, exhibit hall and other structures were prominent and 

well-loved features.  Even after the Fair officially ended, the property 

was used for motorcycling racing, sporting events and horse training, 

and the Fairground remains part of the collective memory of New 

Gloucester residents.   

An opportunity exists to provide a link to this rich history, and 

preserve this connection for future generations. New structures and 

other improvements can be designed to visually relate to the buildings 

of the past ï particularly agricultural and horse racing-related structures.  Interpretative signage can 

provide both written and graphic information on the propertyôs past. Ultimately the Fairground can 

be a place where users can both enjoy a variety of activities in the present while celebrating the past.   

  

Generic File Photos (not Fairgrounds)  
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Challenges and Constraints 

1. Increasing Use and Public Support  

The Fairgrounds now experiences moderate seasonal use for organized sports and other more 

passive pursuits such as walking the track.  But it is generally an 

underutilized resource, and for some times of the day, the 

facility is largely vacant.  To some extent the Fairgrounds 

suffers from a ñchicken-eggò scenario, in which lack of use 

becomes an argument for not investing in the facility. One of the 

underlying objectives of this plan is to reverse this trend, 

promoting incremental improvements that will increase use, 

which, in turn, will likely strengthen community support of the 

facility and additional investment.  

 

2. Overcoming Inertia 

Several Fairground planning efforts have been undertaken since the Town purchased the property in 

2002, with some creative and far-reaching ideas forwarded.  Although selected improvements 

followed these planning efforts ï most notably the upgrade of a portion of the infield and a number 

of volunteer-focused projects ï some of the more ambitious elements of these plans were never 

implemented, largely due to lack of funding. As time went by, these proposals may have been 

viewed more as ñwish listsò than commitments to action.  The result has been a lack of consensus 

on how to proceed and a degree of inertia to put off investments.  This plan proposes to overcome 

this inertia by breaking up Fairground improvements into manageable ñchucks,ò building 

community support for the facility and proposing some clear funding strategies.  

 

3.  Funding of Improvements and Maintenance 

Lack of funds has been an obvious impediment to Fairground 

investment.  With the community challenged to meet basic needs such 

as schools, roads and public safety, it is understandable that funding 

recreation improvements is viewed as a lower priority. Significant 

capital reserve funds have been accumulated in Parks and Recreation 

budget, but without a targeted plan for improvements, voters have been hesitate to release this funds 

for specific improvements.  This plan offers a clear funding strategy for short and mid-term 

investments with a focus on pursuit of other sources of revenue beyond the property tax and 

bonding.  

 

4.  Vandalism and security 

Over the years, the Fairgrounds have experienced isolated incidents of vandalism and property 

damage.  Due to the facilityôs relatively isolated location on the fringe of a residential area and the 

secluded nature of some parts of the site, concerns persist regarding security.  This plan suggests 

that increased use is the best anecdote to this problem, although there are also measures that can be 

taken in planning and implementation that improve security for the facility.    
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5.  Balancing use and improvement with wellhead protection and protection of river resource 

While the Town considers the Fairgrounds to be an ideal site for 

additional recreational use and development, it needs to ensure that the 

natural resources adjacent and under the site will not be compromised.  

With the municipal water system well located on the property, site 

development and recreational activities need to be carefully considered to 

avoid adverse impacts on the underlying aquifer and immediate wellhead 

area.  The siteôs proximity of the Royal River and adjacent floodplain 

also presents challenges in terms of site development.  A portion of the 

site is located within the 100-year floodplain and is within the Townôs 

Resource Protection District.  This proposed action plan delineates a 

well-head protection zone, and recommendations regarding both 

groundwater and surface water protection.  
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Design Principles 

Successful park facilities often share key elements, 

consistent with the principles of good landscape and 

recreational design. The following specific designs 

principles should be promoted:  

Å  Establish several ñfocal pointsò where people can 

gather and interact.  

Å  Create a gateway area that introduces the facility 

and welcomes visitors.  

Å  Promote accessibility and linkages throughout the 

facility.  In siting focal point and improvements, 

carefully consider site flow and coordination 

between different venues and activities.  

Å  Through signage and the design of other 

improvements, promote a clear identity or theme for 

the Fairgrounds.  The propertyôs former use for 

agricultural fairs and racing events provides an 

excellent opportunity for linking this identity to town 

history. 

 

III.  VISION STATEMENT, GUIDING PRINCIPLES  AND OBJECTIVES 

Vision Statement: To create a vibrant, multi-use facility that can be enjoyed by both 

active and passive recreational users for a range of age groups while serving its role 

as a venue for community events.     

Overarching Principles 

The following overarching principles should govern this Action Plan and on-going planning efforts 

at the Fairgrounds. 

1. Promote increased use of the facility.   

¶ Use generates a constituency  

¶ Use discourages vandalism and negative behaviors  

¶ Use promotes more use 

¶ Use promotes the overall health and well-being of New Gloucester residents 

¶ Increased use may eventually provide opportunities for increased revenues to help off-set 

cost: e.g. field rentals.  

2. Focus on achievable short- and mid-term improvements, within  the context of an overall 

plan, that have a clear funding strategy.  More immediate improvements should be sited in 

such a way to preserve options for long-term 

improvements. 

 

3. Promote multiple uses with a balance of both 

active and passive recreational use, and 

improvements that support a range of user 

groups.  

 

4. View the Fairgrounds and potential 

improvements and activities in the context of 

how they might improve the overall health and 

wellbeing of the community, for users of all 

ages.  

 

5. Consider Fairgrounds planning and 

implementation in relation to townôs overall 

recreation and trail use scheme. 

 

6. Program into Town budgeting, ongoing 

maintenance of both Fairground facilities and 

other Town recreational facilities.   

 

7. Work with the New Gloucester Water District to ensure that improvements and activities 

are consistent with protecting the water quality of the public drinking water supply.   
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Planning Strategies and Objectives for Specific Areas  

Waterfront Area   

The Fairgroundôs waterfront has potential serve as a significant ñdrawò 

for the facility, providing a major activity area and focal point with 

opportunities for boating, fishing , waterside picnicking  and wildlife 

viewing. The Royal River Conservation Trust is promoting the idea of 

a ñriver trailò in the corridor from Sabbathday Lake to Casco Bay, and 

the Fairgrounds can serve as attractive link in this system. The overall 

strategy for this area is to build interest and use by providing selective 

amenities and improving ease of access, while protecting the water 

resource.  As the area sees more use, additional amenities may be appropriate.   

Overall Goal:  Promote greater use of the waterfront area by improving its function both as waterside 

access site and as a focal point for gathering, while ensuring that this is accomplished in an 

environmentally sound manner.  

¶ Provide improved river-side boating opportunities, including better access for small carry-in 

watercraft.   

¶ Partner with Royal River Conservation Trust in its efforts to promote use of the river. 

¶ Provide opportunities for picnicking and other leisure activities by the waterside.  

¶ Ensure that activities and improvements follow best management practices and receive necessary 

permitting and approvals.   

Upland Areas (other than infield/playing fields)  

Except for the use of the existing track for walkers and the 

periodic use of the property for community events, the 

Fairgroundôs upland areas outside the infield are generally 

underutilized, mainly providing parking and access to the 

playing fields.  Historically, a number of structures were located 

in these areas including agricultural barns and a racing 

grandstand.  An opportunity exists to provide a major focal 

point for the Fairgrounds with the siting of a central pavilion/group gathering area in the ñbermò where 

the grandstands were once located.  The pavilion would provide shelter, a viewing spot for sports events 

and a venue for family cookouts and gatherings.  Other improvements such as a playground and the 

development of a trail network in the wooded area help the Fairgrounds transition into a true multi-use 

facility for both active and passive users. Finally, addition of an entry kiosk would provide a defined 

gateway for the facility and provide users with valuable information.   

Overall Goal:  Better utilize the upland areas of the Fairgrounds as both a focal point/gathering 

area and for a variety of active and passive recreational uses.   

¶ Provide a major focal/point/gathering area in the vicinity of the old grandstand area with the 

construction of a pavilion and adjacent cookout area.  

¶ Provide a gateway structure in the vicinity of the main entrance.   

¶ Provide a playground area for exercise. 

¶ Establish and expand a trail system for exercise and nature viewing.   

¶ Maintain and upgrade the track for walkers, possibly adding mile markers and fitness stations.     
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Infie ld Areas 

The Fairgroundôs infield area is currently used by a number of 

groups for organized recreational activities: mostly soccer, lacrosse 

and flag football.  A roughly 3-acre area located in the westerly 

side of the infield (Area A) was improved in 2009-2010, and is the 

focus of much of this activity.  For various reasons, the quality of 

playing surface in this section is variable, especially during dry 

conditions.  The quality of the remaining 9 acres of the infield 

(Areas B and C) is even more marginal.  Without some sort of irrigation or watering system, the ability 

to upgrade any of these field areas is limited.  

The overall strategy for the infield is two-fold.  One, is to undertake some short-term actions to improve 

the quality of the turf in Field Area A and to protect the investment the Town already made in this area.  

Two, is to begin planning for and develop a financing strategy to upgrade Field Area B into a high-

quality playing surface, including installation of an irrigation system.  This will serve to move the 

primary playing field area away from the public water system well-head area and to provide a more 

centralized location near the proposed pavilion.  In the longer term, it may also prove desirable to make 

improvement to Field Area C to provide additional sport-field opportunities.   

Overall Goal:  Pursue a phased approach to infield surface improvements, with the goal of 

creating and maintaining at least one high-quality, centrally located, multi-field area, while 

protecting water quality within the water district wellhead protection area.    

¶ Within the area labeled as ñAò on the concept plan and additional 

areas shown to warrant particular protection as part of a well-head 

protection strategy, pursue a conservative approach to field upgrades 

and fertilization in light of the proximity to the water district well.   

¶ Allocate money in each yearôs CIP to build reserve funds and pursue 

other funding sources toward a major upgrade in the area labelled as 

ñBò on the concept plan.   

¶ Protect investments in fields with a clear maintenance schedule and a 

system for irrigation.   

Balancing of Needs/Impacts  

As planning and implementation for the Fairgrounds unfolds, it is helpful to be aware of some of the 

trade-offs that exist between different needs and potential impacts.  Thoughtful balancing of these trade-

offs is key in an overall effective strategy.   

1. Balancing active recreation and passive recreation 

2. Balancing of improvements to facilitate year-round use and use for periodic community events.  

3. Balancing development/use of the Fairground with the paramount of protection for the townôs public 

water supply.  

4. Balancing increased use of Fairgrounds with protecting the natural environment, especially Royal 

River water quality. 

5. Balancing field improvements for organized recreation with potential other use of facility.   

6. Balancing open access versus protection from misuse/vandalism  

Area A 

Area B 

Area C 
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IV.  RECOMMEND ATONS 

A.  PROPOSED  IMPROV EMENTS 

Immediate Actions (Spring 2016)  

The following actions are low/no cost items that are proposed for the spring of 2016.  (Several have already 

been implemented or are in process).  These actions will not only result in increased use, but will build 

support and interest in other actions and demonstrate the Townôs commitment to investing in the facility.  

Waterfront Area  

1. Kayak/Canoe Station 

Purpose:  Provide park users the opportunity to sign 

out canoes and kayaks for use on the Royal River 

reservoir. 

Needed Improvements:  Installation of a lockable rack 

to hold up to 2 kayaks and 2 canoes. 

Needed Equipment: Donated watercraft will be 

available on -site.  Paddles, PDFs and keys to unlock 

watercraft will be available for sign-out at the Public 

Library  

Responsible Party:  Parks and Recreation (P&R) 

Committee, Town Staff 

Time Frame:  Spring 2016 

Funding Strategy:  Two canoes and kayaks already donated.  Most other costs covered by Outdoor 

Heritage Fund grant funds in conjunction with Royal River Conservation Trust (RRCT) with in-kind 

labor provided by Town.   

2. Boat Launch Improvements  

Purpose:  Improve the ease of launching watercraft and minimize erosion and other impacts from use.  

Needed Improvements:  Addition of an in-ground structural component to facilitate small boat launching.  

Area will be stabilized as necessary per DEP requirements. 

Needed Permitting:  Can be accomplished by DEP Permit by Rule for Carry-In Boat Launch.   

Responsible Party: P&R Committee, Environmental Resource Committee, Town Staff 

Time-Frame:  Spring 2016 

Funding Strategy:  Outdoor Heritage Fund grant funds in conjunction with Royal River Conservation 

Trust, with in-kind labor provided by Town.  Would require DEP permit-by-rule.   

3. Waterfront Kiosk/Signage 

Purpose:  To provide information to users about the Royal River Water Trail and the canoe/kayak sign-

out procedures 

Needed Improvements: A kiosk with water trail map, waterfront rules and watercraft sign out 

instructions.    

Time-frame: Spring 2016 

Responsible Party:  P&R Committee, Town Staff 

Funding Strategy:  Outdoor Heritage Fund grant funds in conjunction with Royal River Conservation 

Trust, with in-kind labor provided by Town.  
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4. Picnic Table/Bench  

Purpose:  To facilitate use of the area as a picnic spot and general focal point for boaters and park users.   

Needed Improvements:  1 all-weather picnic table and bench.   

Responsible Party: Town Staff 

Time-frame: Spring 2016 

Funding Strategy:  Funds provided by Royal River Conservation Trust ï supported by Outdoor Heritage 

Fund grant, with in-kind labor provided by Town.  

5. Parking/Circulation and Sign Improvements   

Purpose:  To clearly identify the water area/boat access site and provide users with an efficient approach 

to boat off-loading and parking.   

Needed Improvements:  Signs identifying boat launch site, unloading area and parking, delineation of 

parking area for waterfront users and stabilized trail leading to launch area.     

Responsible Party:  Town Staff 

Time-frame: Spring 2016 

Funding Strategy:  Funds provided by Royal River Conservation Trust ï supported by Outdoor Heritage 

Fund grant, with in-kind labor provided by Town.  

 

Fairgrounds Upland Areas 

1.  Maintenance Shed  

Purpose:  To house sports and field maintenance equipment  

Needed Improvements:  Installation of 8x10ô? shed 

Responsible Party: Town Staff 

Time-frame:  Late Summer 2015 (done)  

Funding Strategy:  Existing Parks and Recreation budget  

2.  Parking Signs  

Purpose:  To better delineate parking lot areas on site (and 

discourage parking on Bald Hill Road). 

Needed Improvements:  Installation of at least 6 new permanent signs indicating parking areas and 

wellhead protection identification.   

Responsible Party: Town Staff 

Time-frame:  Spring 2016 

Funding Strategy:  Existing Buildings and Grounds budget  

3.  Landscaping/Pollinators Garden  

Purpose:  To provide landscaping around new Water District fence, enhance pollination and serve as 

educational demonstration project 

Needed Improvements:  Selected plantings.   

Responsible Party:  Environmental Resource Committee  

Time-frame:  Fall:  2015/Spring 2016 

Funding Strategy:  Allocation from FY 2016 Environmental Resource Committee Budget/Donations  

  

New Maintenance Shed  
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formerly occupied by grandstand.  

4.  Field Repair/Enhancement 

Purpose:  To make immediate field repairs/enhancements for the 2016 season 

Needed Improvements: Filling holes/improving playing surface ï labor by Parks and Recreation Director 

and Buildings and Grounds personnel. 

Responsible Party:  Town Staff  

Time-frame: Spring  2016 

Funding Strategy:  Existing Parks and Recreation and Buildings and Grounds budget  

5.  Beach Volleyball Court   

Purpose:  Enhance Existing Active Recreation Opportunity 

Needed Improvements:  Additional Sand 

Cost/Funding:  Parks and Recreation Budget  

Responsible Party:  Town Staff  

Time-frame: Spring  2016 

Funding Strategy:  Existing Parks and Recreation budget/Volunteers  

6. Initial Trail Improvements  

Purpose:  To provide several new walking trails off of main existing trail/woods road 

Needed Improvements:  At this stage, involves mapping out trails and cutting of vegetation along paths.  

Possibly some trail stabilization needed.  Any trail building within 250 feet of Royal River would need to 

meet Shoreland Zoning Ordinance, and trails closer than 75 feet, the requirements of the Natural 

Resource Protection Act.   

Responsible Party(s):  Environmental Resource Committee 

Time-frame: Spring/Summer 2016 

Funding Strategy:  Volunteer labor/material donation 

 

Short-Term Improvements: 2016-2018    

1. Playground and Fitness Apparatus 

Purpose:  To provide a play/exercise area for children and several fitness apparatus for adults.  

Needed Improvements:  Expandable playground set and fitness apparatus 

Time-frame: Summer/Fall 2016 

Funding Strategy:  Land & Water Conservation (L&WC) Grant / Local funds/in-kind donation of 

material and labor  

2. Pavilion and Family Gathering Area  

Purpose:  To provide a major focal point that provides shelter, a 

gathering area and a viewing area proximate to sports fields 

and the playground area.  

Needed Improvements:  Site preparation and installation of 

pavilion structure .  Possible addition of adjacent cookout area. 

Time-frame: Fall 2016/Spring 2017 

Funding Strategy:  L&WC Grant/Local funds/in-kind donation 

of material and labor.  Addition of cookout area would require 

additional cash/in-kind support, or would be deferred as Mid-

term Action Item.   
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Entry Kiosk Examples  

3. Entry Kiosk  

Purpose:  Provide a structure(s) inside the main gate area which will serve as a 

gateway for the facility, provide information and a location for 

administration/ticketing for organized event of organized events.  

Needed Improvements:  Install a gazebo with informational kiosk  

Time-frame: Fall 2016/Spring 2017 

Cost/Funding:  Funds provided by Royal River Conservation Trust ï supported by 

Outdoor Heritage Fund grant, with cash and in-kind labor provided by Town.  

 

4. Parking Improvements 

Purpose:  Create defined parking areas near activity centers  

Needed Improvements:  Mark defined areas with signs and add gravel and 

landscape timbers, and other stabilization where necessary.  

Time-frame: 2016-2017 

Funding Strategy:  L&WC Grant/Local funds/in-kind donation of material and labor 

  

5.  Field ñAò Improvements 

Purpose:  Enhance Field area A (the western 1/3 of the infield area) to add value to the improvements 

that have already been made and achieve a more consistent a ñBò playing surface.   

Needed Improvements:  Adding loam and organic material, minor regrading, aeration and reseeding 

consistent with water quality protection guidelines.    Also add new metered tap off public water line to 

allow for irrigation.   

Time-frame: 2016-2017 

Funding Strategy: L&WC Grant/Local funds/in-kind donation of material and labor 

 

6.  Hardscape: Picnic Tables and Benches 

Purpose:  Provide fixtures for sitting and gathering.  

Needed Improvements:  At least 6 picnic tables for gazebo area, and 2 tables and benches for other areas 

Time-frame: 2016-2017 

Funding Strategy: Local Funds/Donations   

  

7.  Additional Landscaping 

Purpose:  Continue to add landscaping to improve the aesthetics of the area 

Needed Improvements:  Continue planting in vicinity of water district fence.  Consider planting in 

gateway and pavilion areas, and possibly along main perimeter fence.    

Time-frame: 2016-2018 

Funding Strategy:   In-kind donation of material and labor, L&WC Grant/Local funds within grant-

funded area.  
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Mid -Term Improvements: 2018-2020 

1.  Substantial Field Improvements  

Purpose:  Make significant improvements to the Field area B (the middle 1/3 of the infield area) for use 

for organized sports activities 

Needed Improvements:  Regrading and turf removal, addition of loam and other material, reseeding, 

fertilization, drainage improvement, addition of sunken irrigation system (either pop-up or drip)  

Time-frame: 2018-2020 

Funding Strategy: Annual CIP allocations, in-kind donation of material and labor/fundraising 

efforts/grants, possible assistance from sports user groups.    

 

2.  Trail Enhancements  

Purpose:  Further expand trail system and improve trail system and add 

interpretative signage.   

Needed Improvements:  Possible addition of boardwalk area to cross ravine area, 

expansion of trail network, addition of surface material, addition of interpretative 

natural signs and possible fitness stations.  With RTP grant funding, the Town may 

want to also consider creating better linkages to the Upper Village and to the Lily 

Pond area (renamed Chandler Mill Pond).  

Time-frame: 2018-2020 

Funding Strategy: Recreational Trail Program (RTP )grant and local in-kind  

matching (20%)  

 

3. Waterfront docking system  

Purpose:  Improve waterfront accessibility and reduce shoreland impacts. 

Needed Improvements:  Installation of a seasonal docking system.  

Time-frame: 2018-2020 

Cost/Funding:  Possibly grant funding through state boating program. 

Funding Strategy: 2018-2020 

 

4.   Cookout Area 

Purpose:  To create opportunities for group cookouts in pavilion area. 

Needed Improvements:  Install several heavy duty park grills  

Time-frame: 2018-2020 

Funding Strategy: Local donations, annual operating budgets. 

 

  

Examples of trail 

improvements (above) and 

interpretive signs (below)  


