
 

 

Minutes of the New Gloucester Cable Television Committee Meeting – Nov. 14, 2012 
 

Those in attendance: 

Committee members:   Bob MacGregor (Chair), Richard Erwin (Vice-Chair),  

Patti Mikkelsen 

 

Call to order: 

Bob MacGregor called the meeting to order at 7:00 p.m.  

 

Minutes: 

The Oct. 10, 2012 meeting minutes were approved as presented (Richard/Bob). Motion carried 3-0.  

 

Technical Report: 

• Richard presented his 11/14/2012 technical report, available as a separate document.  

• Patti reported that a Time Warner Cable technician had replaced a part to correct a video pixilation 

problem on Channel 3. The issue was resolved for a few days; however, it has resurfaced intermittently 

as of late. 

• Patti suggested adding the taping of the NG Historical Society presentation “Maine in the War of 1812” 

to the list of anticipated activities. Bob and Richard said that they would record the program. 

• Patti proposed telecasting Maine Festival of American Music: “Women Composers” for the next 

weekend programming slot. 

 

Next Meeting: 

The next Cable TV Committee meeting was scheduled for Wednesday, Dec. 12, 7 p.m. at The Meetinghouse. 

 

Public Participation:  

None 

 

Review House Candidate Forum: 

• Bob said that he thought that the forum went well, and statistics showed that it had the most viewers of 

any other streamed or video-on-demand NGTV program in October. 

• Patti said that she has heard negative comments about the format that was used, so she suggested 

opening up a public participation portion of a future committee meeting specifically for that topic. 

 

Mailer: 

• Bob presented a draft of the NGTV mailer. Bob and Richard suggested modifications to it.  

• Bob handed out a sheet detailing the associated costs, and it was decided to ask the town office staff to 

do the printing. He said that he had showed a mock up to the local postmaster, and she approved it.  

 

Meeting with Gray re IQM2: 

• Bob said that he, Richard and Patti met with Tracy Scheckel, Gray’s information director, on Nov. 8. 

The total meeting management package IQM2 was discussed. It was agreed that this system would not 

be viable for NGTV because of its high cost and the intense training required to operate it.  

• Patti brought up the Vimeo video playback system. She said that the Town of Cumberland uses it, and it 

may be instructive to take another field trip to find out more about this possible option. 

 

Other: 

• Patti stated that she has updated the list of NGTV-produced programs and will ask office staff to post it 

on the town website. 



 

 

• Bob said that he received an email from the Alliance for Community Media to solicit television 

programs for a contest. It was decided that NGTV has not created any programs of this caliber. 

• Richard said that he has downloaded and installed free software for the secondary computer that is a 

collection of tools that help with video conversions and other applications. 

 

Adjournment: 

A motion to adjourn the meeting was made at 7:50 p.m. (Richard/Patti). Motion carried 3-0.  

 

Minutes were submitted by Patti Mikkelsen (recorder). 

 

A FY14 budget workshop followed the meeting. 


