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NEW GLOUCESTER
ECONOMIC DEVELOPMENT COMMITTEE
[bookmark: _GoBack]New Gloucester Meetinghouse 
[bookmark: Text27]Minutes of June 13, 2016

Members Present:	Nichole Stevens, Chair Michael Splane, and Mike Brakey
Members Absent:	Carl Wilcox, Jean Couturier, Steve Libby, Selectman Liaison 
Town Staff:	Will Johnston, Town Planner
Main Agenda Items:		Continued Discussion of Possible Workplan Items for Upcoming Year  
____________________________________________________________________________
1. Call to Order
N. Stevens called the meeting to order at approximately 7 pm. 

2. Approval of Minutes
April 11, 2016 Minutes 
N. Stevens moved to approve the minutes.  Seconded by M. Splane.  Approved 3-0.  

3. Update on Economic-Related Projects 
W. Johnston reported on an upcoming “shark tank” type competition which was being sponsored by the Gray-New Gloucester Economic Development Corp. He would be serving as a judge, and described the process that would be used to evaluate the proposals. The hope was that New Gloucester individuals or businesses would put in a proposal.  More information on the competition is available on the GNG/EDC webpages, and a video segment would be played on the NGTV station. 
Other Updates:
· A citizen is seeking appointment to the EDC.  The Selectmen will vote on committee appointments at their June 20 meeting. Carl Wilcox has decided not to seek reappointment to the committee. 
· The Land Management Planning Committee is reexamining the zoning along the Route 100 corridor. Preliminary discussions have centered on how to possibly create more economic development opportunities while avoiding the type of strip commercial sprawl that has unfolded in other communities.
· The Fairgrounds project is moving forward. Recent activity has centered on improvements to the waterfront area, including installation of a rack for the watercraft donated by LL Bean, a kiosk, and enhanced boat access.  It is expected that most of these components will be in place by early July. 
· The Public Works Facility project is progressing. A public workshop on the project is tentatively scheduled for June 27 at the Fire Station.  The committee will be working on a request for proposals that would be used in soliciting a designer/builder for the project. If all goes according to schedule, a Special Town Meeting would be held in the Fall for the public to vote on funding for the project.  If that occurs, more detailed planning for reuse of the current site in the Upper Village can commence.   

4. Continued Discussion of Possible Workplan Tasks for Upcoming Year 
· There was extended discussion about holding an event at the Fairgrounds to showcase recent improvements there and generate interest.  N. Stevens felt it wouldn’t be difficult to get several food trucks there.  W. Johnston said he would look at the upcoming town schedule.  The consensus seemed to be that the event should be kept relatively modest in scope but could include music, food, activities and possibly some crafts. 
· W. Johnston forwarded several ideas on improving implementation of some of the committee’s ideas. One was using limited funds set aside in the planning budget to provide a stipend for a volunteer/intern s who might provide assistance on EDC initiatives.  In general, the committee agreed that there needed to be a clear follow-through strategy for items the committee wants to pursue.
· M. Splane said he would take the lead on the effort to create an informational display on local businesses by the entry into Town Hall. He would be looking into what sort of furniture would work well in the space.  
· Fall Forum.  The committee seemed comfortable with continuing to coordinate with the GNG EDC on the event, with the possibility of holding something in New Gloucester.  W. Johnston said he would be in touch with Tracy Scheckel about it.  

5. Roundtable Discussion
· M. Brakey announced that he would not be seeking reappointment to the committee.  
· M. Splane had recently attended a gathering of the New Gloucester  “Skystreakers” at the site off Bald Hill Road where the group flies model planes, and was impressed with the group. 
· The improvements to Rosanna’s Restaurant were positively noted. 

6. Adjournment
Next meeting is scheduled for July 11.  The meeting was adjourned at approximately 8 pm.  
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