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NEW GLOUCESTER
ECONOMIC DEVELOPMENT COMMITTEE
[bookmark: _GoBack]New Gloucester Meetinghouse
[bookmark: Text27]Minutes of April 11, 2016

Members Present:	Nichole Stevens, Chair , Jean Couturier, Michael Splane, 
and Carl Wilcox
Members Absent:	Mike Brakey, Steve Libby, Selectman Liaison 
Town Staff:	Will Johnston, Town Planner
Main Agenda Items:		Discussion of Possible Workplan Items for Upcoming Year  
____________________________________________________________________________
1. Call to Order
N. Stevens called the meeting to order at approximately 7 pm. 

2. Approval of Minutes
January 11, 2016 Minutes 
Jean Couturier moved that the minutes be approved with two typographical errors corrected.  Seconded by M. Splane.   Approved 3-0-1.  

3. Discussion of  Overall Committee Role 
There was discussion of the Committee’s role and the issue of coordination with other committees and planning efforts.  There was acknowledgement that the committee has not been as active lately and that new member recruitment somewhat has lagged.  New workplan items have potential to reenergize the committee.  

4. Discussion of Possible Workplan Tasks for Upcoming Year 
The committee reviewed a list of options for future project/tasks.  Committee members liked most of the ideas. Particular points that came out of the discussion: 
· The committee was generally supportive of the idea of having a farmer’s market at the Fairgrounds. There seemed agreement that it might be good to start small.
· W. Johnston felt that a town display might be the most “doable” item on the list.  The committee expressed support for pursuing this item.  There was also some discussion on how the EDC website might be better kept up to date.  
· N. Stevens floated the idea of the annual forum being held at the Fairground itself that might include a farmers/flea market/crafts/entertainment and be held sometime in the Fall.  W. Johnston commented that it was an excellent idea, but it would require considerable work and coordination.  Ideally such an event would coincide with the opening of the pavilion being planned for the facility, but it would be difficult to pin down a date for the completion of that component.  A summer 2017 date might be a more realistic date if the event evolved into a major undertaking.  


5.	Local and Regional Business News Round Table
	Members reported on a variety of local and regional news.   
· W. Johnston updated the Committee on Fairground funding/improvements and reminded the Committee about annual Town Meeting on May 2 at which there would be a warrant article regarding a match for the grant for the facility.    
· M. Splane reported on the recent GNGEDC business forum on Broadband held at Enercon.
· M. Splane recognized the Fire Department efforts in fighting the recent fire on Morse Road.
· There was some discussion of the Intervale Road/Route 100 intersection improvement project and MDOT’s plan to “cut the hill.”
· N. Stevens reported on a 5K charity race that was cosponsored by Coolidge Family Farm in the Upper Village, which involved State Police assisting in calming traffic through the area.  
· W. Johnston announced that the state now held title to Chandler Mill Pond, which will be a great recreational asset to the town.  

6. 	Adjournment 
	The meeting was adjourned at approximately 8:21.   

Respectfully submitted,
Will Johnston, Town Planner
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