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NEW GLOUCESTER
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of March 23, 2016
[bookmark: _GoBack]Draft Until Approved 

Members Present:  Jean Couturier, Chair, Sam Coggeshall, Jean Libby, Don Libby and Caitlyn Davison 
Members Absent: Linda Chase, Selectman Liaison, Larry Zuckerman, George Colby and Felix Lincoln 
Town Staff: Will Johnston, Town Planner              ______________________________________________________________________________
I. Call to Order
	The meeting was called to order at approximately 5:30 pm.  

II. Approval of  Minutes  
· Approval of Minutes of February 24:  D. Libby made a motion to approve the minutes.  Seconded by Caitlyn Davison.  Approved 7-0.  
· Approval of Minutes of January 27:  S. Coggeshall made a motion to approve the minutes.  Seconded by Caitlyn Davison.  Approved 7-0.  

III.   Discussion of Proposed LMPC Schedule 
W. Johnston had generated this schedule at the request of the committee, which focused on laying out a time frame for development and adoption of zoning changes for the RC zoning district north of the Upper Village. The general consensus was that the schedule was too ambitious in light of other priorities such as the public works facility project. Committee members expressed the importance of “getting it done right,” and that shooting for a Special Town Meeting sometime in early 2017 was probably more realistic. 

Besides revisions to the Upper RC zone, other areas of the zoning that might need attention were discussed. D. Libby suggested that, prior to the next meeting, committee members identify high-priority items that the LMPC should address – and send them via email to Will.  A list would then be compiled that could be prioritized at the next meeting.  

IV. 	Discussion of Comprehensive Plan
W. Johnston reiterated the need to ensure that future zoning revisions are consistent with the town’s comprehensive plan, and that, even if changes are not contemplated for the latter document, that we keep its policies and implementation steps on our “radar screen.”  He then reviewed a list of implementation steps from the 1991 Comp. Plan and 2006 Economic Plan that pertained to roadway commercial development.  It was felt that a number of the steps were still relevant, some had been at least partially addressed in zoning revisions since that time, and a few were no longer relevant.  The possibility of creating a Comprehensive Plan supplement or “addendum” was discussed.  This document might include updated policies and steps that would be supportive of zoning changes, especially if the latter represented a significant departure from the guidance in the existing plan.
V.  	Presentation/Discussion on Possible Upper RC Changes 
W. Johnston provided a Powerpoint Presentation on issues and options regarding the Upper RC area. Some points made regarding overall issue: 
· Any major departure from treating this area as commercial area probably requires comp. plan revision.
· The challenge of identifying the type of development do you want to see along this road corridor as opposed to what you don’t want.   
· Buffering (hiding) versus creating an attractive roadscape.
· Addressing landowner equity issues. 
· How to create commercial “pods”
· Alternatives to zoning in promoting undeveloped road segments – when  you don’t own the land)

	Some suggested options:  
· Promoting other commercial uses besides retail, i.e. offices.
· Using variation of design certification to promote attractive roadside development.
· Enhancing voluntary design guidelines.  
· Establishing differential commercial footprint limits. 
· Promoting open space preservation program along corridor, e.g. land trust activity along Royal River frontage.   

W. Johnston also provided information on the roadside “office” zoning in Falmouth and Cumberland, photographs showing the gateway areas and other segments along the roadway, a broadbrush inventory of the number and size of lots with frontage on the roadway, and a list of future development scenarios.  

A wide range of issues were discussed in the ensuing discussion, including:  
· The extent to which some uses should be buffered.
· The extent to which auto-related  uses should be allowed.
· Whether there was to incentivize some types of development to be located closer to the Upper Villages as opposed to strung out along the corridor.
· The “floating zone” concept.

	W. Johnston said that for the next meeting he would be developing a list of possible uses so that the committee could provide feedback on which they were most and least comfortable with.  He would also try to get a better sense of the types of development proposals we would likely receive for the area. 

Next scheduled meeting is April 27

VI.	Adjourn 
The meeting was adjourned at approximately 7:10 pm.    
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