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NEW GLOUCESTER
PUBLIC WORKS DESIGN COMMITTEE
[bookmark: Text27]Minutes of February 24, 2016
Meetinghouse, 389 Intervale Road  
Draft Until Approved    
Members Present:   Beverly Cadigan (Acting Chair), Jeff Amos, Don Libby and Nat Berry
Members Absent: Steve Libby, Lynn Conger, Jim Fitch, Josh McHenry
Town Staff: Will Johnston, Town Planner, Ted Shane, Public Works Director ________________________________________________________________________________
 I. 	Call to Order: The meeting was called to order at approximately 7:05 pm.  
II.	Annual Town Meeting Status
	It was reported that the smaller subcommittee, which had been meeting during the day, has recommended that, in light of the current project schedule, no warrant items relating to the Public Works would be considered at the upcoming Town Meeting in May.  No comments were made by larger committee.
III. 	Public Information
	The subcommittee recommended that there would be a display at Town Meeting with graphic and written information about the project, which would mirror information provided in the quarterly town newsletter which would be coming out about the same time.  
IV. 	Design Schedule 
	A revised schedule was reviewed.  It was noted that the schedule is a work-in-progress and subject to additional changes as the project progresses. 
V. 	Concept Plans
		J. Amos described changes to the site plan and garage floor plan that he had proposed and the subcommittee had endorsed. His changes were focused on making the design more efficient, reduce impervious surface, improve circulation and to reduce costs. The current proposed plan for the garage has 4 maintenance bays (drive thru) and 6 storage bays (not drive thru).  
N. Berry made a motion to send the revised site plan to the consultant for its review. Seconded by J. Amos.  Approved 6-0.  
There was an extended discussion of options for making the garage design more efficient.  Ideas included eliminating a large internal hallway by moving the administrative area to the end of the building and replacing the four 24-foot-wide maintenance bays with two 30 bays and one 20 foot service bays. It was decided that the subcommittee should discuss the issue further and decide on a floor plan to send to the consultant for review. A subcommittee meeting was scheduled for Tuesday, March 1 at 2 pm. 
VI. 	Construction Delivery Method
		The subcommittee had recommended use of a design-build delivery approach. D. Libby made a motion for the larger committee to endorse this approach. Seconded by N. Berry.  Approved 5-1. 



VII.  Hydrogeologist
		W. Johnston described an approach he was pursuing in which a hydrologist who had been working with the Water District would be hired to conduct additional analysis of possible groundwater impacts of relocating the public works facility, and be available at future public forums to field questions. Funds to do this would come by making an amendment to the contract with Oakpoint, involving a reallocation of monies not used for a topo survey that was originally proposed.  The committee members expressed general support for this approach.  
VIII.	Ad-Hoc Committees
	The subcommittee had recommended the formation of three additional subcommittees:
·   Finance Subcommittee composed of Paul and Steve. 
·   Needs Assessment Subcommittee composed of Jim, Don, Jeff and Ted, 
·   Public Relation/Information Committee composed of Beverly, Nat and Will 
	The larger committee expressed support for this subcommittee structure. Dates for subcommittee meetings would be forthcoming. Possible dates posed for the next meeting for the full committee were either March 23 or 30. 

IX. Adjournment 
 		The meeting was adjourned at approximately 8 pm.  

  

02/24/16 PWDC Minutes 
New Gloucester LMPC 05/13/15                                                                                                    Page 2 of 2
image1.png




