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NEW GLOUCESTER
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of February 24, 2016

[bookmark: _GoBack]Members Present:  Jean Couturier, Chair, Sam Coggeshall, Jean Libby, Don Libby, Larry Zuckerman, George Colby, Caitlyn Davison, and Linda  Chase, Selectman Liaison
Members Absent: Felix Lincoln 
Town Staff: Will Johnston, Town Planner              ______________________________________________________________________________
I. Call to Order
The meeting was called to order at approximately 5:30 pm.  

II. Approval of  Minutes  
· Approval of Minutes of September 23, 2015:  A motion was made by C. Davison to approve the minutes with the following addition to line 18:  “a change to the public hearing draft regarding  the amendments…” Seconded by L. Chase.  Approved 2-0-6.
· Approval of Minutes of October 21, 2015 and January 27, 2016 meetings:  Minutes not ready – item tabled.   

III.   Discussion of Comprehensive Plan 
W. Johnston provided some ideas for revisiting the comprehensive plan as we proceed with considering zoning changes for Route 100 and the RC zone.  One exercise he recommended was examining where development had been occurring over the past 25 year relative the town’s rural and village areas.  J. Libby mentioned that some of this analysis along with maps had already been done as a part of the adoption of TDR zones. W. Johnston said he would try to bring some of this graphic analysis back to the committee. In general, he made a pitch for reviewing selected implementation policies of the Plan and identifying what was implemented, what was not implemented and why. 

W. Johnston also passed out a handout excerpting parts of the Comp. Plan and the 2006 Economic Development Plan by RKG Associates most relevant to strip commercial development and the RC zone. He reviewed selected goals, policies and implementation measures.  

IV. Discussion of Possible RC Zoning Revisions  
W. Johnston asked committee members to give their vision of what type of development they would ideally like to see along the Route 100 corridor between the Upper Village and Auburn. A wide-ranging discussion ensued with committee members weighing in on the subject. Some takeaways from the discussion:
· The goals of avoiding development of a commercial strip leading south from Auburn toward the Upper Village was generally by committee members – there was less consensus on the extent to which new development should be buffered and set back from road versus reducing setback requirements and promoting better design. 
· Some committee members felt we should focus solely on changes to the area north of the UV; others felt we should also look at the RC zone off of Sabbathday Road.  Either way, there would probably need to be an RC1 and RC2 district.  
· Most committee members seemed to like the idea of promoting office-type uses in the RC zone north of the UV.
· Some concern was expressed about the proximity of Route 100 in this area to the Royal River, especially regarding potential development on the west side of the road.
· Support was expressed for some sort of variation on the design certification process that might incentivize good design by allowing reduced setbacks or larger floor area.
· At least one committee member felt we should also address the issue of signs in zoning revisions. 
· W. Johnston said he would take a stab at developing some standards for an RC1 zone north of the Upper Village.  He would also look at the office commercial zone in Falmouth to see how it handled other forms of development.  Finally, he would develop a tentative project schedule, working toward a Special Town Meeting in the Fall.  

V.	Adjourn 
The meeting was adjourned at approximately 7:55 pm.  
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