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NEW GLOUCESTER
PUBLIC WORKS DESIGN COMMITTEE
[bookmark: Text27]Minutes of February 3, 2016
New Gloucester Library, 389 Intervale Road  
Draft Until Approved    
Members Present:   Stephen Libby, Chair, Lynn Conger, Vice Chair, Josh McHenry, Jim Fitch, Nat Berry, Beverly Cadigan, Jeff Amos, Don Libby
Town Staff: Will Johnston, Town Planner, Ted Shane, Public Works Director 
Others Present:  Bill Van Bethuysen, Oakpoint Associates 
_________________________________________________________________________________
 I. 	Call to Order:   The meeting was called to order at approximately 7 pm.  
II. 	Minutes:  The minutes of the 10/28/15 Meeting were unanimously approved, with one minor typographical error corrected. 
III.	Update on work since last meeting.
	W. Johnston provided a brief update on progress since the last meeting.  

IV.	Design-build versus design-bid-build discussion  
	Bill Van  Benthuysen from Oak Point Associates reviewed a matrix comparing the pros and cons of a design-build versus a Design bid build approach.  The Committee had an extended discussion of these two approaches, but a decision on which to use was deferred to a later meeting (see meeting video tape for details of the discussion).  

V.	Preliminary Design & Cost Estimate - Oak Point
	Bill VanBethuysen reviewed the latest cost estimate and concept plan/layout, based on a 10-bay garage design.  Committee provided feedback on proposed design, including the shifting of bays and other changes.   

VI.    	Discussion of Next Steps/Schedule
	W. Johnston posed the idea establishing a subcommittee(s) to help move the process forward. A motion was made by J. Fitch/D. Libby to establish a subcommittee to meet on February 10 during the day.  Members would be S. Libby, J. Fitch, B. Cadigan, and N. Berry. Seconded by B. Cadigan.  Approved 8-0.  
	The next regular meeting of the Board was set for February 24 at 7 pm (location to be determined).  

VII.	Adjournment
[bookmark: _GoBack]	The meeting was adjourned at approximately 9:35 p.m. 
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