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NEW GLOUCESTER
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of January 27, 2016

[bookmark: _GoBack]Members Present:  Jean Couturier, Chair, Sam Coggeshall, Jean Libby, Don Libby, Larry Zuckerman, Caitlyn Davison, Linda Chase, Selectman Liaison
Members Absent: George Colby, Felix Lincoln 
Town Staff: Will Johnston, Town Planner              ______________________________________________________________________________
I. Call to Order
The meeting was called to order at 5:34 pm.  

II. Approval of  Minutes  
· Approval of Minutes of January 27, 2016 meetings:  Minutes not ready – item tabled.
III.    Update on Upper Village Plan and Zoning Changes
W. Johnston updated the Committee on development since the last meeting, particularly in terms of Upper Village Planning and the zoning revisions that were adopted at Special Town Meeting in November.  
IV.	Committee Next Steps 
	W. Johnston solicited the Committee on what it wanted to focus on next.  He threw out several possibilities based on past discussions, including how the town might approach comprehensive planning. Major points/takeaways from the discussion: 
· Committee members were generally supportive of some sort of review of the comprehensive plan without getting into a wholesale revision. There was particular interest in looking at implementation steps to see how they worked, or if they were ever implemented.
· There was general consensus that the committee should focus its efforts on the RC zoning area between the Upper Village and Auburn. 
· D. Libby brought up the issue of the hauling in up of materials into gravel pits for processing, an unregulated activity which needed to be addressed.   
· There was interest in revising not only the Comp. Plan, but the 2005 RKG Economic Development Study, which was highly regarded. 
· It was agreed that there was not time to prepare ordinance times in time for the regular Town Meeting in May.  There was agreement to shoot for a Special Town meeting in the Fall.  
· In regard to a previous request by a citizen for the LMPC to consider ordinance changes allowing variable message signs, there was no clear consensus on how to best proceed.  W. Johnston proposed devoting a portion of a future meeting to a short presentation and discussion of the issue, at which time the committee would decide whether it wanted to take the issue up.
· For the next meeting, W. Johnston proposed some discussion of comprehensive plan implementation, particularly as it related to the RC zone north of the UV, as well as consideration of zoning options for that road segment. 
· It was decided that the committee should meet at least once a month, and possibly twice monthly once it had zeroed in on specific tasks. It was also decided to stick with the 5:30 pm meeting time, but to remain flexible if a later time would benefit recruitment of new members.  
· Next meeting date: March 23.  
V.	Adjournment:  The Meeting was adjourned at approximately 6:40 p.m.  
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