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NEW GLOUCESTER
PUBLIC WORKS DESIGN COMMITTEE
[bookmark: Text27]Minutes of September 16, 2015
Meetinghouse, 389 Intervale Road  
[bookmark: _GoBack]Members Present:   Stephen Libby, Chair, Josh McHenry, Jim Fitch, Nat Berry, Beverly Cadigan, 
Don Libby 
Town Staff: Will Johnston, Town Planner, Ted Shane, Public Works Director 
Members Absent:  Lynn Conger, Jeff Amos 
_________________________________________________________________________________
 I. 	Call to Order:   The meeting was called to order at 7 pm.  
II. 	Minutes:  The minutes of the 8/26/15 Meeting were unanimously approved 
	(motion by J. Fitch, seconded by N. Berry, approved 8-0) 
III.	Report on Consultant Selection
	W. Johnston reported that the Town had executed contract with Oakpoint Associates, who would begin work immediately.  The committee discussed some timing issues – the aim was to be in a position to discuss the consultant’s recommendation regarding the site location at a PWDC in October, and have the Selectmen take a vote on the issue at their November 2 meeting.  The needs assessment for the facility can be taking place concurrently, working toward a preliminary cost estimate for CIP  
IV.	Q&A With Steve Johnson 
	There was an extended discussion with Steve Johnson, Yarmouth’s Town Engineer and New Gloucester resident, regarding the redevelopment of Yarmouth’s renovated public works facility and lessons learned from that experience. He provided background on Yarmouth’s renovation of its public works facility. Some general points that came out of the discussion:
· Important to have a handle on what the public might be willing to support as far as facility cost. 
· If chosen site has been previously, strongly recommends conducting environmental assessment. 
· Being able to have all equipment inside definitely beneficial in extending life, but must weigh long-term savings versus upfront costs to provide indoor storage.  
· Having a public works garage in a residential area can pose challenges. 
· Take a hard look at vehicle washing and wastewater treatment. 
· Strongly consider energy-efficiency design measures/options – pays for itself.  Not sure if LEED certification is worth expense.
· Under right circumstances, Design-Build has definite advantages.
· Other recommendations: provide for contingency, engage public works staff in needs assessment. 
  	Steve would be providing the committee with additional information regarding Yarmouth’s facility.  
IV.	Review of Survey Results – Will
	W. Johnston provided a summary of the results of the survey completed by other towns on their public work facilities.  He had provided a chart summarizing the results.  Some overall trends:
· Right now a +20% participation rate – quite good. 
· Most of the older facilities in the area are small and lack a number of features/amenities that have become standard equipment on some of the newer facilities. Predominate lot size 5-10 acres. 
· The most common features are drive-thru bays, special energy-energy efficiency, lifts, high service bays,  radiant floor heat.
V. Discussion of Next Steps
	Site visits to other public works facilities were discussed.  T. Shane had come up with a list of 10 potential facilities.   He would coordinate these visits.  
	The next meeting was tentatively scheduled for October 7 at 7 pm at the Meetinghouse, although as the time approaches, we will see if we have enough agenda items to warrant meeting.   

VI.	Adjourn: The meeting was adjourned at 9:06 pm.  
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