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NEW GLOUCESTER
PUBLIC WORKS DESIGN COMMITTEE
[bookmark: Text27]Minutes of August 26, 2015
[bookmark: _GoBack]Meetinghouse, 389 Intervale Road     

Members Present:   Stephen Libby, Chair, Lynn Conger, Vice  Chair, Josh McHenry, Jim Fitch, Nat Berry, Beverly Cadigan, Don Libby, Jeff Amos, and Lynn Conger
Town Staff: Will Johnston, Town Planner, Ted Shane Public Works Director 
_________________________________________________________________________________

 I. 	Call to Order

II. 	Minutes:  The minutes of the 8/12/15 Meeting were unanimously approved. 

III.	Consultant Update – Will

	Will Johnston announced that Oak Point Associates had been awarded the contract for the Site Assessment and Preliminary Design Study.  A review team of S. Libby, J. McHenry, T. Shane and W. Johnston had reviewed all the proposals, and Oak Point had the highest overall score.  

IV.	Preliminary Estimates - Ted
	
	T.  Shane provided preliminary estimates for the garage, salt and sand shed and the overall size of the site – which he felt would need to be at least 5 acres.  The issue of meeting the 30% impervious surface standard was identified as an important consideration as assess potential sites. 

IV. 	Discuss Nine Proposed Sites/Decision Point 

	The committee reviewed the list of 9 possible sites for a new public works garage.  Pros and cons were identified.  Six sites were eliminated from further consideration; 3 sites were chosen for further review by the consultant: (1) 1036 Lewiston Road and adjacent town owned land, (2)  the 611 Lewiston Road—the Fire Station site, and (3) 310 Lewiston Road.

	D. Libby made a motion to forward these sites for review by the consultant. Seconded by J. Fitch.  Approved 11-0. 

VI.	Survey Questions – Will

	W. Johnston provided two options for surveys to be sent out to other towns regarding their public works facilities.  The committee preferred the multiple choice route, and had other suggestions regarding which questions should be included.  The survey would be revised and sent out shortly.  

VII. Discussion of Next Steps

	There was some discussion of future steps/agenda items.  It was agreed that Steve Johnson should be invited for Q&A.  It was left open when staff from Oak Point would be ready to report to the group.  

IX.	Adjourn

The meeting was adjourned at 9:06 pm.  
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