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Draft Until Approved 

Members Present:   Stephen Libby, Lynn Conger, Jim Fitch, Nat Berry, Beverly Cadigan, Don Libby, Jeff Amos
Members Absent:  Josh McHenry
Town Staff: Will Johnston, Town Planner, Ted Shane Public Works Director 
__________________________________________________________________________

1. Call to Order
	The meeting was called to order at 5:30 pm.
 
2. 	Election of Chair and Vice Chair
	Steve Libby was elected Chair and Lynn Conger was elected as Vice Chair. 

3. 	Discussion of committee logistics, including meeting schedule
· Discussion of approach to minutes (unresolved) 
· S. Libby ran through proposed agenda items. 
· Discussion of future schedule: preference expressed to meet once every two weeks.  Next meeting scheduled for Wednesday, August 12 and 26th, 7 pm.
4. 	Review of Study RFP
W. Johnston updated the committee on RFP for hiring a consultant to assist on the Site  Assessment and Preliminary Design Study, which had just been approved by the Selectmen.  The document will sent to a preferred bidder list, posted on the website and advertised in the newspaper. Proposals are due Aug. 17.
5. 	Discussion of Task Matrix 
· A number of the upcoming steps were reviewed. The tight schedule was noted. 
· The matrix is still a work-in-progress.  
· It was decided to hold a site visit of public works facility and Parson’s property at the next meeting, and then hold a meeting at the PW Garage afterwards.

6. 	Discussion of Potential Sites 
· There was extended discussion regarding the Fire Station Lot as to its history and site characteristics. S. Libby described his recent site walk there.  
· S. Libby reviewed eight sites that were possible candidates for consideration. Pros and cons of the sites were noted.
· It was agreed that the Fire Station and Upper Village site definitely should be on the short list of projects to be considered. Rowe Station and the Transfer Station were left on the list for the time being. W. Johnston would check the limitations regarding the former, in light of its development as a recreational facility with federal funds.  All of the other sites were eliminated from further consideration due to various factors.  



· There was an extended discussion how the Groundwater Protection Overlay District and other hydrogeological issues might have a bearing on site selection or development. 
· Committee members were strongly encouraged to walk the Fire Station lot – S. Libby would e-mail possible dates. 

7.	Surveying Other Towns
· There was discussion regarding the survey that would be sent out to other towns. Committee members were asked to review the preliminary survey questions and make additions/revisions.    
· T. Shane thought he’d be able to get information on other public work facilities quite readily. 
· The idea was proposed of inviting PW staff from other towns to come to future meeting, e.g. Steve Johnson from Yarmouth.  

8. 	Next Steps
· T.  Shane would aim to have current inventory ready for next meeting. 
· T. Shane would also be working on future need assessment, including equipment and storage needs, and canvassing PW staff members on their ideas.
· The point was made that maneuvering area/vehicle turning radius would be a big determinant of the space needed. 
· Next meeting: Wednesday, August 12 at PW Garage, at 7 pm. 
 
8.	Adjourn

The meeting was adjourned at 8:59 pm. 
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