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NEW GLOUCESTER
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of May 27, 2015
Draft Until Approved 

Members Present:   Sam Coggeshall, Jean Libby, Don Libby, Caitlyn Davison and Jean Couturier
 
Members Absent: Tammy Donovan, Larry Zuckerman, Linda Chase, Felix Lincoln, George Colby 

Town Staff: Will Johnston, Town Planner
__________________________________________________________________________

1. Call to Order
	The meeting was called to order at 5:30 pm.
 
2. Approval of Minutes of 5-13-15
[bookmark: _GoBack]J. Couturier moved approval of minutes from May 13, 2015 meeting.  Seconded by D. Libby     Approved 4-0-1.  

3. Discussion RE Variable Message Signs 
W. Johnston requested feedback from committee members on how to proceed regarding possible changes to the sign ordinance to allow variable message signs.  The general consensus seemed to be that the committee needed more information before it could make an informed decision on regulating such signs, but that because of the current focus on the Upper Village zoning, that this would need to be taken up sometime in the future. 

4. Discussion of Interim Upper Village Zoning District
	W. Johnston handed out a revised version of the Upper Village Zoning District, with changes from the previous draft highlighted.  The following were areas of extended discussion:
· Language dealing with automobile related uses.  There was general support for the proposed approach, although concerns were raised regarding the extent to which uses now classified as non-conforming would be phased out or be able to receive financing.
· Expansion of existing businesses, both conforming and non-conforming.  The proposed ordinance language allowed existing conforming businesses to expand beyond the 4,000 square foot threshold.  D. Libby felt strongly that this should be the limit for all businesses.  As a result of this discussion it was decided that provisions should set 4,000 square feet as the upper limit for all businesses, both existing and new, and that nonconforming uses should be allowed to expand 15%, but no greater than 4,000 square feet as well. 
· Sign standards.  W. Johnston explained that under the previous draft, the Upper Village businesses would be bound by the sign provisions of the Village District. After reviewing these standards and their fairly restrictive approach to signs, he felt the committee should reexamine this approach.  The general consensus of the committee was that at least for the time being, the sign provisions of the Residential-Commercial should apply to the new zone.
· Other refinements.  W. Johnston reviewed several more modest changes to the language concerning the design certification process and definitions, and elimination of a reference to the Upper Village Historic district. 
· Other ordinance changes.  W. Johnston recommended two changes to other parts of the ordinance that would also go through the joint meeting/ordinance approval process.  The first were the changes to the wetland buffer provisions, which the committee already reviewed and were already considered aone joint meeting with positive findings from both the LMPC and Planning Board. The other change would be a planner-initiated revision that established an optional preapplication conference for site plan reviews similar to what is already is in ordinance for subdivision reviews.  Some concern was expressed about this change as far as creating possible legal issues.  But general support was expressed for the change as long as it was not included as part of the formal site plan review process and treated similar to a workshop. 
· Setting up a Joint Meeting.   J. Couturier made a motion that a recommendation be made to the Selectman that a date be set for a joint meeting to consider the interim zoning revisions and map for the Upper Village and associated changes.   Seconded by D. Libby.  Approved 5-0.    
· Tentative Schedule.   W. Johnston ran through a possible schedule for ordinance/Upper Village Plan approval, which involves joint meetings, public hearings, and possible workshops prior to  a Special Town Meeting vote.  

5. 	Discussion of Approach for Upper Village Plan 
W. Johnston reviewed a possible approach to making final revisions to the Upper Village Plan.  His recommendations included:
· Backing off on some of the specificity in the current plan – making it clear it is a concept plan rather than a site plan.
· Putting some of background and details into appendices rather than in the body of the plan. 
· Add some additional “principles” regarding village design and other topics.  
· Revising the land use section to support both the interim zoning approach and longer-term zoning approach
· Revising the cost section to make it clear that approval of the plan does not commit the town to spending money, and that any increases in the capital budget must go through the regular CIP process.
· Emphasizing the graphic/visual element.

The committee expressed general support for this approach. 

6. 	Next Scheduled Meeting
Since it is possible that a joint meeting will be held on the proposed ordinance revisions in mid-June, it was agreed to hold the next meeting on June 24th at 5:30 at the Meetinghouse. 
 
7. 	Adjournment 
J. Libby made a motion to adjourn at 7:25 p.m.  Seconded by J. Couturier.  Approved 5-0. 

Respectfully submitted,
Will Johnston, Town Planner
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