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NEW GLOUCESTER
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of May 13, 2015
[bookmark: _GoBack]
Members Present:   Jean Libby, Don Libby, Larry Zuckerman, Caitlyn Davison, Jean Couturier, and Linda Chase (Selectman Liaison) 
Members Absent: Tammy Donovan, Sam Coggeshall, Felix Lincoln, George Colby 
Town Staff: Will Johnston, Town Planner
__________________________________________________________________________

1. Call to Order
	The meeting was called to order at 5:42 pm.
 
2. Approval of Minutes of 4-22-15
The minutes from the April 22, 2015 meeting were approved, 4-0-2

3. Presentation on Variable Message Signs 
Scott Young, a landowner and local businessman, gave a PowerPoint presentation on “variable message signs,” which are currently not allowed under the sign standards of our ordinance.  His presentation included local examples of variable message signs and some of the reasons that the town may want to reconsider its approach to this new technology. He asked the committee to consider changes to the ordinance to clearly allow this use in Residential-Commercial zoning district, and that he would like to be involved in that process.  (He also provided a handout on the subject.) Because of the committee’s full agenda at this time, there was no discussion of Mr. Young’s proposal.  Time permitting, the committee would discuss Mr. Young’s proposal at a future meeting, possibly with more information provided on the pros and cons of this type of use.    

4. Discussion of Interim Upper Village Zoning District
	W. Johnston handed out a revised version of the Upper Village Zoning District, with changes from the previous draft highlighted.  
Issues Discussed:
· Automobile-Related Uses.  Discussion centered on whether certain automobile-related uses should be allowed in the Upper Village District. The general consensus was that such uses which already exist in the area should be allowed to continue, but that new uses should be limited or prohibited. The difficulty of making distinctions between different types of repair activities (e.g car repair versus equipment repair) was recognized. It was also felt that the issue of outdoor commercial sales/storage needed to be addressed. 
· Non-Conforming Uses.  Questions were raised on the extent to which existing uses in the Upper Village that are not be listed as permitted in the new district would be allowed to continue and expand. Some concerns were expressed that the new zoning approach would lose support if it were deemed too restrictive regarding such uses.  W. Johnston said that he would provide some additional information on the non-conforming use provisions for the next meeting. 
· New Language Regarding Design Certification.  General support was expressed for revised language aimed to providing more guidance on the extent to which design certification standards need to be met to qualify for the bonus.


· Zoning Map.  W. Johnston reviewed the proposed zoning map for the new Upper Village District. It was reiterated that the new district was comprised of the existing Village District plus the existing Residential-Commercial (RC) District north to Gilmore Road
· Signs.  W. Johnston recommended a slight change to Section 5.1.19 to make it clear that new Upper Village District (as well as the other small Village District farther south on Route 100) would follow the sign standards for the Village District, not the RC zone.  The committee expressed general support for this approach. 
· Zoning for Area North of Upper Village. It was agreed that, although addressing the zoning approach north of the Upper Village was important, we should try to get in place the revisions for the UV before proceeding with RC zoning north of that area.  Either a Residential-Business zone or some variation might be appropriate, but what probably what is needed first is agreement on some sort of vision for how this area should be developed. 
· Upcoming Schedule.  The upcoming schedule for ordinance revisions and Upper Village Plan adoption was discussed.  W. Johnston ran through a possible scenario.  He clarified that the ordinance revisions needed to go through the joint meeting process, but the UV plan did not.  But he proposed the idea holding a public hearing on both the ordinance revisions and UV plan.  He passed along Town Manager Paul First’s view that September might be a good time for a Special Town Meeting. Once the committee okayed the ordinance revisions, more specific time-frames could be established. 
· Committee Appointment.  W. Johnston reported that, come June, the committee would need to reappoint officers.  He also reported that Tammy Donovan, the current chair, was probably not interested in continuing in that role (and that she might not  seek reappointment on the committee).  He encouraged members to put feelers out to see if other members of the public might be interested in serving on the committee so the group can retain a critical mass.  

Next Scheduled Meeting.
It was agreed to hold the next meeting on May 27 at 5:30 at the Meetinghouse. 
 
Adjournment 
A motion was made and seconded to adjourn at 8:35 pm.  Approved 5-0. 

Respectfully submitted,
Will Johnston, Town Planner
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