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NEW GLOUCESTER
ECONOMIC DEVELOPMENT COMMITTEE
[bookmark: Text27]Minutes of May 11, 2015


Members Present:	Nicole Stevens, Chair, Michael Brakey, Jean Couturier, David Lunt and Mike Splane

Members Absent:	Carl Wilcox and Steve Libby

Town Staff:		Will Johnston, Town Planner

Main Agenda Items:	Discussion of possible marketing approach to Upper Village Plan  
__________________________________________________________________

1. Call to Order

N. Stevens called the meeting to order at 7:00 pm. 

2. Approval of Minutes

[bookmark: _GoBack]March 9, 2015 Minutes 

J. Couturier moved to approve the minutes.  M. Brakey seconded.  Approved 3-0-1.

3. Discussion of Marketing Approach to Upper Village Plan

W. Johnston  reviewed some of the position steps that had been taken recently relating to the Upper Village Plan and invited Committee Members to offer their thoughts on how the Upper Village Plan might be eventually marketed. 

· D. Lunt inquired about the extent to which MDOT is on board with the plan, and how traffic passing through the Upper Village might be slowed.  
· M. Brakey reviewed some of thinking that had come out of previous workshops held on the Upper Village Plan and suggested that a “highlight film” be put together that summarized some of the major points from those sessions and used to help educate the public about the process.     
· M. Splane suggested  reaching out to the university and community college system to see if students pursing marketing degrees might be able to assist on the project. 
· N. Stevens suggested enlisting help from NG Economic Development Corp and any other public and quasi-agenices that might help with marketing.
· D. Lunt expressed his view that there should be a focus on “destination businesses” for the Upper Villages and the idea of a central location where local businesses which had outgrown their home-based locations could go.  
· There was additional discussion of the public market concept in which multiple businesses or artists can utilize a single space.
· W. Johnston reviewed the possible decision-making process regarding siting a new public works facility.   
· There was some discussion of how we might get the word out prior to holding a developers’ “open house.”  Ideas included help from chambers of commerce (Sebago Lake and Androscoggin), social media, and possibly having a booth at the Community Fair if it is held (or even the Cumberland Fair).   
 
4. Business News

Members provided updates on business-related news. 
· M. Splane mentioned that he had attended several meetings of the Sebago Lakes Region Chamber of Commerce.  He felt they were very active and that we should advantage of what they had to offer.  Mike also commented on the current positive economic climate in Maine, especially for small businesses.  
· M. Brakey updated the committee energy-related matters, including some developments and activities in the aftermath of his presentation to the on energy efficiency at the last meeting.  

5. Next Meeting

There was discussion regarding future agenda items, and whether it would make sense to skip next month’s meeting and to meet again in July.  It was decided to skip the regularly scheduled meeting in June, and to plan to meet again July 13.  

6. Adjournment 

N. Stevens made a motion to adjourn at 8:15 p.m.  Seconded by M. Brakey.  Approved 4-0.  

Respectfully submitted,
Will Johnston, Town Planner
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