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NEW GLOUCESTER 
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of April 8, 2015
[bookmark: _GoBack]
Members Present: Sam Coggeshall (Vice Chair), Jean Libby, Larry Zuckerman, Caitlyn Davison and Linda Chase (Selectman Liaison) 
Members Absent:  Jean Couturier, Felix Lincoln, Donald Libby and George Colby 
Town Staff: Will Johnston, Town Planner
__________________________________________________________________________

1. Call to Order
	S. Coggeshall called the meeting to order at 5:30 pm. 

2. Other Business   (taken out of order)
W. Johnston reminded the committee about the upcoming workshop on the proposed purchase of the “Parsons Property.” Because of the LMPC’s central role in the Upper Village Plan, he proposed that members serve an official role in introducing the session. Committee members were agreeable to this, and most said they’d be able to attend the workshop.  

3. Approval of Minutes of 3-18-15
A motion was made by J. Libby to approve the minutes.  Seconded by L. Zuckerman.  One typographic error was noted and corrected.  Approved 3-0-2 

4. Discussion of Interim Upper Village Zoning District
	W. Johnston gave a PowerPoint Presentation that included the following points, interspersed with committee feedback.  
· He reviewed what he saw as the overall goals for the Interim Zoning District. 
	Overall Goals
· Prevent incompatible development and protect the “core” area.
· Promote higher density, especially in the core
· Provide incentives for good design.
Process Goals
· Keep it simple
· Keep it politically palatable
· Get something in place relatively quickly (it doesn’t have to be perfect and can be modified in the future). 

	(L. Zuckerman expressed support for these goals and his view that the process remain dynamic – that it could continue to be adapted in the future.  J. Libby concurred, and felt the community could move quickly in enacting ordinances changes when necessary).
· W. Johnston reviewed the core area and some of its attributes, and explained why had had few concerns about development of this area in the short-term since the town held all the cards.  
· He reviewed other distinct areas within the larger Upper Village, and some of their different planning goals.
· He asked the Committee to reconsider an all-out prohibition of single-family dwellings in the Upper Village area.  He felt this would render a large number of residences as non-conforming uses and might be counterproductive in fostering a village atmosphere. Several of the slides shown were of village centers that are comprised of or introduced by single-family homes on small lots (usually close to the street), and while this development pattern may not be as ideal as a mixed use, it was preferable to a strip commercial pattern.
· He described some of the challenges in trying to entire Upper Village Planning area with one zoning district in light of the differences in between the various neighborhoods and sections of the area.
(C. Davison asked if there was more guidance in the Upper Village Plan regarding the “transitional zone.”  W. Johnston responded that the Plan was did not provide a completely clear vision for this area, and it was something he would be working on as the UV Plan was revised.  C. Davison pointed out that probably most of the concern in the new district should be on the transitional area since the other areas are already built-out or under the town’s control.)
· W. Johnston provided a graphic showing three possible subzones, but felt that such an approach would make the district more complicated and more difficult to explain in a public hearing/Town Meeting setting.  He described some other ways one might create “defacto” subzones within the Upper Village District by referencing their location relative to roads and other features.  
(J. Libby expressed her support for a one-zone approach.  Other committee members supported this direction as well).  

There was additional discussion on the following topics.
· How the new district might affect the existing light industrial uses in the Upper Village. It felt that was the proposed standards should be written in such a way to allow these businesses to continue and expand.)  
· What the committee wanted to see for development in the transitional area. The consensus seemed to be that there should be a focus on form and design, and that even projects not going through design certification should be held to certain standards such as putting parking to the side and rear.
· The extent to which curbing and paving should be required to better delineate entrances and create a village atmosphere.
· The extent to which pedestrian access should be promoted along Route 100. 

Next scheduled Meeting: April 22 at 5:30.  

5. Adjournment 

Meeting adjourned at 7:08 pm.   

Respectfully submitted,
Will Johnston, Town Planner
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