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NEW GLOUCESTER 
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of February 18, 2015
[bookmark: _GoBack]
Members Present: Sam Coggeshall (Vice Chair), Jean Libby, Jean Couturier, Donald Libby, Linda Chase (Selectman Laision)
Members Absent:  Tammy Donovan, Larry Zuckerman, George Colby, Caitlyn Davison and Felix Lincoln
Town Staff: Will Johnston, Town Planner
__________________________________________________________________________

1. Call to Order

S. Coggeshall called the meeting to order at 7 pm.  

2. Approval of Minutes of 1-14-15.

A motion was made by D. Libby to approve the minutes.  Seconded by J. Couturier.  Approved 4-0. 

3. Discussion of Results of January 26 Joint Workshop

W. Johnston reviewed the results of the joint meeting, and noted that the Planning Board may ask the LMPC to revisit the proposed changes to the road standards to both address some of the concerns expressed at the joint meeting and to clear up some other confusing elements regarding treatment of roads.  He also suggested that the town may want to delay going forward with a public hearing and Town Meeting approval of the proposed ordinance changes regarding wetland buffers because of the administrative steps and costs involved with making such changes.  Such changes might be better considered once there is more of a critical mass of ordinance changes – possibly at a future Special Town Meeting when the town might be considering changes to Upper Village zoning. 

4. Review of Upper Interim Zoning Approach for Upper Village 

W. Johnston explained that he had provided two options for an interim Upper Village Zoning approach.  One was a “two-tiered” approach that provided a density incentive for projects meeting certain design criteria in keeping with the Upper Village Plan.  The other approach did not include design incentives, and was similar to the town’s existing village zones, with some reduced dimensional standards.  For the “two-tiered” approach, he had incorporated some of the committee’s feedback from the last meeting in trying to make the review process simpler.



The following main points came out of the ensuing discussion:

· That it may make sense to eliminate the remaining performance standards relating to historic resources since the area the area lacks the type of resources present in the Lower Village.  Besides the Masonic Hall, Committee members were hard-pressed to identify historic areas or structures.
· That if we want to “get what we’re looking for” in the Upper Village, we probably should pursue the option with the incentive for good village design.
· That as far as promoting better design, it may make sense to look at some of the guidelines that Yarmouth has developed for its Route 1 business area. 
· That we may want to build in additional incentives for using TDRs.  
· That the proposed review process should be looked at carefully to ensure that it is not redundant and that it passes legal muster as far as appeals and other issues.  W. Johnston said that he would be checking with other staff and seek additional legal advice concerning the review process.  
· That although in some communities reduced lot sizes and setbacks are sometimes rejected in proposals to promote village development, the Committee felt that in New Gloucester there would be support for such measures in the Upper Village. 
· That addressing “franchise” businesses is a challenging issue – most communities get at through limiting building size or design standards.

5. Next Meeting

	The next regularly scheduled meeting of the Committee is Wednesday, March 25, 2015.  

6. Adjournment 

L.  Chase made a motion to adjourn at 8:12 pm.   Seconded by D. Libby approved 5-0. 

Respectfully submitted,
Will Johnston, Town Planner
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