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NEW GLOUCESTER 
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of January 14, 2014
[bookmark: _GoBack]
Members Present: Tammy Donovan (Chair), Sam Coggeshall, Jean Libby, Jean Couturier, Donald Libby, Larry Zuckerman, George Colby, Linda Chase (Selectman Laision),
Members Absent:  Caitlyn Davison and Felix Lincoln
Vacancies: 0
Town Staff: Will Johnston, Town Planner

1. Call to Order

	T. Donovan called the meeting to order at 7 pm.  

2. Approval of Minutes of 1-14-15.

L. Zuckerman pointed out that proposed ordinance change concerning roads and driveways which was discussed at the last meeting should read: “more than three lots” (not 3 or more lots).  He also felt that a provision should be added to the provision allowing the Planning Board to reduce the buffer which that would consider the relative value of the wetland (e.g. high, medium or low).  W. Johnston felt that the latter change would be one of substance and developing new language might take some time – and might create timing issues as far as fitting in the necessary steps to get the item on next May’s Town Meeting warrant.  L. Zuckerman felt we should at least proceed with the first change.  He also stated his view that another option is considering such items at Special Town Meetings where they can get the meaningful discussion they deserve. D. Libby reminded the committee that changes to proposed ordinance language can be made directly at joint meetings.  

J. Couturier noted a misspelling of this name on line 47.

A motion was made by J. Couturier to approve the minutes with the corrected language regarding the proposed ordinance amendment and the spelling correction.  Motion seconded by S. Coggeshall.  Approved 4-0. 

3. Reminder about Joint Meeting, January 26. 

W. Johnston reminded the committee about this upcoming meeting and encouraged attendance. 

4. Discussion of Upper Village Non-Profit Idea

W. Johnston asked for additional feedback from the Committee regarding the idea of setting up some sort of Upper Village non-profit group to advocate for the UV Plan and seek foundation funding.  He read into the record excerpts from an e-mail from C. Davison in which she expressed reservations about the idea.  In general, the committee saw some pros and cons with the concept. L. Zuckerman saw a possible role for the Historical Society to fulfill this function as an established 501-C3 organization.  J. Libby was not sure this would be within the bylaws of the organization.  W. Johnston felt that whether it was the Historical Society or some other group, any possible mixing of funds could be avoided by giving the group a specific project – such as enhancing landscaping in the village area,.  J. Couturier provided some information on 501-C3 organizations based on some of his research.  W. Johnston expressed his view that having another group beside the Town pushing the UV Plan might be helpful   L. Zuckerman felt the best way to engaged the public and move forward would be to get have discussion and approval at a special Town Meeting, probably proceeded by a public hearing.  J. Libby reiterated this.  W. Johnston reporting that he was moving ahead on some revision to the UV plan sections on cost and land use – with a focus on making the latter section less prescriptive with fewer separate districts.   

5. Discussion of Upper Village Zoning Approach 

W. Johnston sought feedback on an interim zoning approach for the Upper Village.  There was some discussion of densities permitted for lots served by public water and by on-site versus community septic systems.  General support was expressed for pursuing an interim approach.  There were mixed viewpoints expressed on the concept of having a two-tiered review process in which Upper Village “certified” projects would be provided dimensional incentives.  J. Libby expressed concerns about the approach and the extent to which the town staff versus the Planning Board would decide if a particular project met the certification requirements.  Some support was expressed for having most of the certification process handled at the staff level to provide more predictability for the applicant; in general it was felt that a fairly streamline approach to permitting in the Upper Village was needed if the town was to promote investment there.  W. Johnston proposed to come back with at least two different approaches for interim UV zoning: one similar to the existing Village District only moved north to encompass the UV Planning areas, and, the other, an approach with an incentive for village-appropriate design, but accomplished more at the staff level.  The Committee was supportive of this approach.  

There was some discussion of two options for defining a new Upper Village zone.  L. Zuckerman was comfortable with including the area along Bald Hill Road, with some limitations on commercial uses.  L. Chase felt that everything north of Bald Hill Road should be in the UV District and everything south should be out of it – mostly RB1.   
   Those members who weren’t at the last meeting expressed general support for direction staff was going in regarding a somewhat abridged UV Plan.  

6. Next Meeting

	The next regularly scheduled meeting of the Committee is February 18, 2015, which is a week earlier than usual because of a conflict with the School Board.   

7. Adjournment 

L. Zuckerman made a motion to adjourn at 8:32 pm.   Seconded Jean Couturier.  
Motion approved 4-0. 

Respectfully submitted,
Will Johnston, Town Planner
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