MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, January 13, 2014
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

I. CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field.; and Recorder, Sharlene Myers. 
   II.
SCHEDULED NEXT MEETING:

Joint Meeting with Board of Selectmen and Water District Trustees:



6:30 p.m., Monday, February 3, 2014 at the Meetinghouse


Board of Selectmen:

7:00 p.m., Monday, February 3, 2014 at the Meetinghouse
 
A.
Adjustments to the Agenda
Mr. McHenry moved and Mr. Stevens seconded a motion to add Agenda Item 4.67, To See What Action the Board Wishes to Take in Regard to the Budget Process.  The motion carried on a vote of 5-0.
Mr. McHenry moved and Mr. Stevens seconded a motion to add Agenda Item 4.68, To See What Action the Board Wishes to Take in Regard to Public Use of Salted Sand Pile.  The motion carried on a vote of 5-0.

Mr. Berry asked if the Board would discuss Item 4.68 first under Agenda Items. The Board agreed.
  III.
PUBLIC PARTICIPATION

A.       PUBLIC HEARING – Junkyard License for Larry Wedge

Mr. Libby opened the Public Hearing for a Junkyard License Renewal Application for Larry Wedge at 7:05 p.m.   There were no public comments.   The Public Hearing was closed at 7:06 p.m.
B.       PUBLIC HEARING – Junkyard License for James Flanders

Mr. Libby opened the Public Hearing for a Junkyard License Renewal Application for James Flanders at 7:06 p.m.   There were no public comments.   The Public Hearing was closed at 7:07 p.m.

C.       Other

Stephen Hathorne, resident, spoke to the Board concerning the following: conditions of Town Roads; circulation of Petition in front of Town Hall; and the missing personnel file.  Mr. Hathorne also thanked the Public Works for their hard work plowing and sanding the roads during the storms.
Sean Chayer, resident, spoke to the Board concerning the following:  copies of file requested by Gary Sacco; hiring process of the new Town Manager; morale issues of the Town staff; and hiring of new bookkeeper/deputy treasurer.
Barbara Bartlett, resident, said she asked at a previous meeting what the cost was to have the Town Attorney present at the November 4, 2013, Executive Session, and has not received an answer.

Mr. Field said he would get the information to her the next day.

Larry Zuckerman said he is disappointed with the tenure of discourse.   He said there is nothing wrong with asking questions but how you ask is what’s important.

Mary Ann Larson, resident, said respect is a two-way street.   She asked Mr. Berry if he knew what rules the Board of Selectmen uses to conduct their meetings.  

Mr. Berry said he believes Robert’s Rules but he is not 100%.

Beverly Cadigan, resident, read a memo to the Board thanking the Board for their hard work they do serving the Town; thanked Mr. Field for his professionalism and work as the Town Manager of New Gloucester; and she asked that people be respectful during discussions at meetings.
For review of the complete discussion and motions, please see the recording available at the Public Library or on the Town website www.newgloucester.com.

Mr. McHenry moved and Mr. Stevens seconded a motion to place the Town Manager on administrative leave effective Tuesday, January 14, 2014, and Paul First, will become the interim Town Manager and other legal subtitles.

Ms. Chase said this motion should be tabled and discussion takes place in Executive Session later in the meeting.

Mr. McHenry agreed and withdrew his motion.
  IV.
SCHEDULED ITEMS
4.68
To See What Action the Board Wishes to Take in Regard to Public Use of Salted Sand Pile
Ted Shane, Public Works Director, thanked the public for the positive comments.   He said the Board was given a drawing of a proposed solution to the congestion and public’s use of the salted sand pile.    He said trucks are backing up and filling their sanders, sometimes more than once a day and it has been witnessed that the sand is being taken out of Town.  He said during these last two storms, there were lines, up to 13 vehicles, waiting to get some of the salted sand.   He said the congestion interrupted the Public Works crew from be able to load their trucks.  Mr. Shane said he figures approximately 1,200 yards of salted sand have been placed outside for the public’s use.  He said the drawing utilizes jersey barriers being placed in front of the piles of salted sand, in hopes of limiting the trucks backing up and filling their sanders.    He said he recommends signs being placed stating a limit on how much sand a person may remove at a time.  He said he estimates the cost to be $900.
Mr. Libby said he has concerns with the limiting the public.

Mr. Shane said some Towns have posted signs at the sand pile stating a limit and other Towns are not putting out sand for the public’s use due to budget constraints. 

Mr. Libby said definitions of the salted sand abuse are:   taking by a commercial vendor and charging customers; taking outside of the Town; and taking as much as they can and not leaving some for others.
Mr. Shane said he is looking for direction from the Board.

Mr. Berry moved and Mr. Libby seconded a motion to approve the proposal submitted by Ted Shane, Public Works Director; refresh the signs already in place; and not to exceed the cost of $890.  The motion carried on a vote of 5-0.
4.61
To See What Action the Board Wishes to Take in Regard to Junkyard License Renewal Application for Larry Wedge

Mr. Berry moved and Mr. Libby seconded a motion to approve the Junkyard License Renewal Application for Larry Wedge.   The motion carried on a vote of 5-0.

4.62
To See What Action the Board Wishes to Take in Regard to Junkyard License Renewal Application for James Flanders


Mr. Berry moved and Ms. Chase seconded a motion to approve the Junkyard License Renewal Application for James Flanders.   The motion carried on a vote of 5-0.

4.63
To See What Action the Board Wishes to Take in Regard to Beano Application for Amvets Post #6

Ms. Chase moved and Mr. Barry seconded a motion to approve the Beano Application for Amvets Post #6 and to note there are no violations or complaints on file per the Code Enforcement Officer.  The motion carried on a vote of 5-0.

4.64
To See What Action the Board Wishes to Take in Regard to the 2014 Holiday Schedule


Mr. McHenry said he would like to add the work “after” to the November 28th holiday (Thanksgiving Day after) to stay in line with the December 26th holiday (Christmas Day after).


Mr. Berry moved and Mr. McHenry seconded a motion to approve the 2014 Holiday Schedule.  The motion carried on a vote of 5-0.

4.65
To See What Action the Board Wishes to Take in Regard to 2014 Board of Selectmen’s Meeting Schedule


Mr. McHenry said he would like to see meetings rescheduled that fall on Monday holidays.

Mr. Berry moved and Mr. Stevens seconded a motion to accept the 2014 Board of Selectmen’s Meeting Schedule as printed and subject to change.  The motion carried on a vote of 4-1, with Mr. McHenry opposing.  

4.66
To See What Action the Board Wishes to Take in Regard to Larry Zuckerman’s Committees’ Standing


Mr. Libby said Mr. Zuckerman has moved to the Town of Gray and is on the CIP, Budget and Land Management Planning Committees.  

Larry Zuckerman said he would like to stay on the three committees and finish his terms. 

Mr. McHenry said he appreciates his service to the Town but he would like to see current residents be appointed.


Mr. Berry moved and Ms. Chase seconded a motion to give a waiver to Larry Zuckerman to continue serving on the CIP, Budget and Land Management Planning Committees for the completion of his terms.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.

4.67
To See What Action the Board Wishes to Take in Regard to the Budget Process

Mr. Berry said he has spoken with various people and would like to see the Budget Committee receive the Budget first, do their review and make their recommendations to the Board of Selectmen.  

The Board discussed the following: the idea proposed of the Budget Committee doing first review; the Budget Committee sitting in on the Selectmen’s Workshops with department heads; and staying status quo and waiting to make changes until next year.

Mr. McHenry moved and Mr. Berry seconded a motion to rearrange the Budget Calendar to show the Budget Committee conducting the first review of the budget.  The motion carried on a vote of 3-1-1, with Mr. Libby opposing and Ms. Chase abstaining.

   V.
APPROVE FY14 WARRANTS and PAYROLLS #25, #26, #27, #28, #29 & #30
Ms. Chase moved and Mr. Berry seconded a motion to approve FY14 Warrants and Payrolls #25.   The motion carried on a vote of 4-0-1, with Mr. Stevens abstaining.
Ms. Chase moved and Mr. Stevens seconded a motion to approve FY14 Warrants and Payrolls #26.   The motion carried on a vote of 4-1, with Mr. McHenry opposing.

Ms. Chase moved and Mr. Libby seconded a motion to approve FY14 Warrants and Payrolls #27.   The motion carried on a vote of 5-0.

Ms. Chase moved and Mr. Berry seconded a motion to approve FY14 Warrants and Payrolls #28.   The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.

Ms. Chase moved and Mr. McHenry seconded a motion to approve FY14 Warrants and Payrolls #29.   The motion carried on a vote of 5-0.

Ms. Chase moved and Mr. Berry seconded a motion to approve FY14 Warrants and Payrolls #30.   The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.

  VI.
APPOINTMENTS

A.  Resignation of Nathaniel Berry IV from the Community Fair Committee

Ms. Chase moved and Mr. Stevens seconded a motion to accept the resignation of    Nathaniel Berry IV from the Community Fair Committee, with regret.  The motion carried on a vote of 3-1-1, with Mr. McHenry opposing and Mr. Berry abstaining.
B. Resignation of David Lunt from the Community Fair Committee

Ms. Chase moved and Mr. Stevens seconded a motion to accept the resignation of David Lunt from the Community Fair Committee, with regret.   The motion carried on a vote of 4-1, with Mr. McHenry opposing.
C.  Adhoc Recall Committee (5 vacancies)
Patrick O’Brien – would like to be appointed 
Timothy Joy – would like to be appointed

Sean Chayer – would like to be appointed

Jean C. Couturier – would like to be appointed

Pamela E. Slye – would like to be appointed




Lenora R. Conger – would like to be appointed
Mr. Libby said Patrick O’Brien withdrew his application for the Adhoc Recall     Committee.

Timothy Joy said events occurring the last couple months have spurned his interest to serve on the Adhoc Recall Committee.   He said he is sorry it has come down to having to do this but it’s more about bringing back the type of community we love and cherish.
Jean Couturier said he has served on committees throughout his whole life.  He said it’s a critical thinking process, an important issue and fairness is the main purpose.

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Timothy Joy, Sean Chayer, Jean Couturier, Pamela Slye and Lenora Conger to the Adhoc Recall Committee.  

Mr. Libby said he cannot support a motion that appoints Sean Chayer to this committee due to his outburst and language at recent meetings.

Mr. Berry said he cannot support a motion that appoints Sean Chayer to this committee.  He said he has no problem with people speaking up at meetings but the outburst by Mr. Chayer is unacceptable.

Ms. Chase said she cannot support a motion that appoints Sean Chayer to this committee because of his tone and disrespect of the board.    She said no one should be subjected to it.

The motion failed on a vote of 2-3, with Mr. Berry, Ms. Chase and Mr. Libby opposing.

Mr. Hathorne stated he would be willing to serve on the Adhoc Recall Committee.

Mr. Berry moved and Mr. Libby seconded a motion to appoint Timothy Joy, Jean Couturier, Pamela Slye, Lenora Conger and Stephen Hathorne to the Adhoc Recall Committee.  The motion carried on a vote of 5-0.
 VII.
LEGAL


None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the December 2, 2013, Board of Selectmen’s Meeting  

B. Approve Minutes of the December 4, 2013, Special Board of Selectmen’s Meeting

C. Approve Minutes of the December 12, 2013, Special Board of Selectmen’s Meeting

D. Approve Minutes of the December 16, 2013, Special Board of Selectmen’s Meeting

E. Approve Minutes of the December 18, 2013, Special Board of Selectmen’s Meeting

F. Approve Minutes of the December 26, 2013, Special Board of Selectmen’s Meeting

G. Approve Minutes of the December 27, 2013, Special Board of Selectmen’s Meeting

Ms. Chase moved and Mr. Berry seconded a motion to accept the Minutes of the December 2, December 4, December 12, December 16, December 18, December 26 and December 27, 2013 Board of Selectmen and Special Board of Selectmen’s Meeting Minutes.   The motion carried on a vote of 5-0.

  IX.  
ORAL COMMUNICATION
A. Selectmen
Mark Stevens – no comments.

Joshua McHenry – said he received the Public Library’s newsletter and a great job on it.   He said he did not realize the Library has puzzles available to checkout.

Nathaniel Berry – no comments.
Linda Chase – said she would like to thank the Public Works Department for all their work and long hours during the storms.   She also thanked the Transfer Station staff for guiding the citizens on where to place their trash on Saturday, due to the compactor being out of service due to the cold.   She said she would like to thank the four volunteer citizens who will be sitting in on the second round of Town Manager interviews.

Steven Libby – no comments.

B. Town Manager
Mr. Field said he received a memo from Mark Leighton, dated January 6th, who asked that it be read aloud.   A copy is attached to these minutes.

C.
Boards, Department Heads, and Committees
    X.
EXECUTIVE SESSION 
Mr. McHenry moved and Mr. Stevens seconded a motion to enter into Executive Session Pursuant to M.R.S.A. 31 Title 1, Chapter 13 §405. 6.A., Discussion or consideration of the duties, evaluation and disciplining of the Town Manager as it relates to his recent performance and his role, at 9:32 p.m.  The motion carried on a vote of 5-0.
   XI.
RETURN TO OPEN SESSION


The Board returned to open session at 10:16 p.m.   


Mr. Berry moved and Ms. Chase seconded a motion to direct the Town Manager to purchase a fireproof filing cabinet with only two keys to be kept by the Town Manager and the Acting Town Manager.   The motion carried on a vote of 5-0.


Mr. McHenry moved and Mr. Stevens seconded a motion to direct the Town Manager to contact law enforcement to investigate the missing personnel file and to keep the Board up to date.   The motion carried on a vote of 4-1, with Mr. Berry opposing.  

  XII.
ADJOURN
Mr. Stevens moved and Mr. Berry seconded a motion to adjourn at 10:25 p.m.  The motion carried on a vote of 5-0.

Approved March 3, 2014

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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