NEW GLOUCESTER 
LAND MANAGEMENT PLANNING COMMITTEE
[bookmark: Text27]Minutes of December 18, 2014
(Draft until Approved)

Members Present: Tammy Donovan, Sam Coggeshall, Jean Libby, Jean Couturier 
Members Absent:  Donald Libby, Caitlyn Davison, Larry Zuckerman, Linda Chase (Selectman Laision), George Colby and Felix Lincoln
Vacancies: 0
Town Staff: Will Johnston, Town Planner
[bookmark: _GoBack]
1. Call to Order

	T. Donovan called the meeting to order at 7 pm.  

2. Approval of Minutes of 10-22-14.

	A motion was made by J. Couturier with a second by S. Coggeshall to approve the minutes.
	Approved 4-0.  

3. Discussion of Proposed Ordinance Changes 

Two possible ordinance changes were brought to the Committee for review.  The first is a change already endorsed by the Committee last year aimed at exempting forested wetlands from buffering requirements (Section 5.1.26).  The committee reiterated its support for the change, but felt that the propose language should be changed to make the intent more clear.  Accordingly, the sentence: “Buffers of 100 ft. in width shall be located around all wetlands, except Forested Wetlands, larger than 4,300 square feet as measured from the wetland upper edge….. should be changed to read “Buffers of 100 ft. in width shall be located around all wetlands larger than 4,300 square feet, except forested wetlands, as measured from the wetland upland edge….   In addition, a new definition is proposed: Wetland, Forested: A freshwater wetland dominated by woody vegetation that is twenty (20) feet or taller.  

The second change involved making it clear that private road should be included in the existing requirement that driveways serving 3 or more lots be improved to Town standards.
(Section 8.1.1). The original intent of the provision was to have it apply to both private roads and driveways.  Accordingly, the word “and roads” has been added after every mention of “driveways” in this subsection.  The Committee supported this change as well.  

4. Discussion of Idea of Establishing new Upper Village Advocacy Organization

W. Johnston described the concept of creating a new organization – probably a “503-C-3” non-profit entity to act as a grassroots group that could advocate for the Upper Village and seek foundation funding.  W. Johnston mentioned that C. Davison had already weighed in on the subject, expressing some concerns – mostly about the administrative burdens involved with setting and running such a group – but he was interested in what other Committee members felt about the idea.  J. Courturier volunteered to do some research on what is involved in setting up such an organization.  It was agreed that the committee would be provided more information and the item would be placed on the next agenda for more discussion.  

5. Discussion of Abridged Upper Village Plan draft 

W. Johnston had produced a draft of an abridged version of the Upper Village Plan and solicited the committee’s general feedback on the draft.  The consensus of the committee was that it was going in the right direction and that the version would be useful in bringing the plan to the public.  W. Johnston discussed the possibility of revising the cost section to be more general, with the caveat that any items that would require the expenditure of tax dollars or bonding would need to go through to regular public review process and Town Meeting approval.  

6. Discussion of Proposed Upper Village District framework and Zoning Map

	The committee provided feedback on two items that had been prepared by the Town Planner.  One was draft language creating a new Upper Village Zoning District, which would possibly serve as an interim approach between now and when the Upper Village Plan is implemented.  The other was a proposed zoning map for the UV area, showing two different options for boundary lines.  In general, the committee was hesitant to go too far in its discussion due to the lack of members at the meeting.  Feedback on the Upper Village zoning framework was generally positive.  The feedback was less clear on the two mapping options.  It was felt that both these items should be placed on the next agenda for continuing discussion.  

7.  Next Meeting

	The next regularly scheduled meeting of the Committee is January 28, 2015.  The Committee discussed its meeting schedule and the possibility of meeting more frequently in order to move the Upper Village Plan forward.  Some interest was expressed to moving the next meeting to an earlier time in January.  W. Johnston said he would review the meeting calendar and see what options exist for an earlier meeting date.  

8. Adjournment 

J. Libby made a motion to adjourn at 8:32 pm.   Seconded S. Coggeshall.  
Motion approved 4-0. 

Respectfully submitted,
Will Johnston, Town Planner
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