NEW GLOUCESTER 
LAND MANAGEMENT PLANNING COMMITTEE
Draft Minutes of October, 2014

Members Present: Tammy Donovan, Sam Coggeshall, Jean Libby, Jean Couturier, Donald Libby, Caitlyn Davison, Larry Zuckerman, Linda Chase (Selectman Laision)  Members Absent:  George Colby and Felix Lincoln
Vacancies: 0
Town Staff: Will Johnston, Town Planner

1. Call to Order

T. Donovan called the meeting to order at 7 pm.  

2. Approval of Minutes of 9-24-14.

A motion was made by J. Couturier with a second by D. Libby to approve the minutes with the following change: revise line 36 to read “they will give us what we want.”   Approved 6-0.  (S. Coggeshall and L. Chased not yet present for vote).  

3.  Discussion of Upper Village Planning: Next Steps 

· W. Johnston forwarded two different options for the UV zoning approaches. One would involve a wholesale revision of the zoning for the area and result in the creation of a new Upper Village zone with its own set of standards.  The other would probably leave the current zoning mostly in place, but provide a UV design “certification” process that would award bonuses to projects that met certain criteria.
· L. Zuckerman felt the focus should be implementation.  Two initial steps we should take are: (1) have the public to formally approve the Upper Village Plan at Town Meeting, and (2) bring in some developers to get their feedback on the plan. Going too far on the zoning before getting widespread buy-in for the UV Plan may be putting the cart for the horse.       
· There was some discussion of the specific zoning approach in the UV Plan.  The Committee felt there hadn’t been much discussion or buy-in of that approach.
· The possibility of using a contract zoning approach for the UV was discussed, and some of the pros and cons were pointed out.
· L. Zuckerman forwarded the approach taken with Pineland as something to perhaps emulate – giving the developer considerable flexibility.  
· D. Libby felt that once public agrees to the overall plan for infrastructure improvements for the area, there may not be the need for additional local approvals as the plan is implemented.   
· J. Couturier concerned that in light of the significant costs involved in the project, town approval of the plan is important.  



· W. Johnston talked about the schedule for moving the public works complex.  Since development of the town-owned portion of the UV may not happen until 2018-9, a lot can happen in the UV during that period – which would be an argument for pursuing an interim zoning approach for the area to guide development proposed between now and that time. 
· C. Davison noted that other than the town-owned land, there were relatively few landowners in the project area and wondered if we had been in contact with them regarding their plans. S. Coggeshall felt that most landowners in the area had been contacted and there was widespread support for the UV Plan.    
· Several committee members expressed support for eliminating the Historic Overlay District in the area (with some design standards in place).  
· It was noted that the high traffic count for the area was an important attribute as far as its viability as a mixed use hub.
· L. Zuckerman felt that holding a Special Town Meeting might allow for (1) approval of the UV Master Plan, and (2) approval of interim zoning changes.  
· There was extended discussion of how a new Village Zone should be mapped.  There was general agreement that it should generally follow the boundaries of all the colored area (UV A&B&C and Transitional Use) shown in the map “Upper Village Broad Land Use Zones” that was in the latest draft of the UV Plan, except the Orange area (labeled as Upper Village Residential), which would either revert to a Rural Residential Designation, or possible become a residential-focused village zone.  In addition, it was felt that new Village Zone might pick up several properties going up Rowe Station Road.
· W. Johnston said that he would come back with a revised map for the area that followed this guidance, although he would keep the actual boundary lines vague.  
· Several members concurred that form-based approach, at least as implemented by Standish, might be too complex for New Gloucester.  W. Johnston forwarded the idea of development form-based standards that would serve as voluntary guidelines as opposed to putting them in the Codes.

Major meeting takeaways (for which there was consensus or strong support) 

· Focus should remain on implementation.  
· [bookmark: _GoBack]The UV Plan (as revised) should go before Town Meeting for formal approval.
· Before that happens, we should cull/revise the Plan, so that includes the portions that there has already been strong community buy-in.
· Concurrently, we should pursue changes to the zoning for the area to fix existing problems and provide protection for the area in the interim period as the UV Plan is implemented.
· In revising the revised UV zoning, we should consider dropping the Historic Resource Overlay.  We also may want to pursue either a contract zoning approach or some other options that promotes UV Plan compatible development during the interim period. 
   



Items W. Johnston will work on prior to our next meeting:  

· Creating a revised (and easily reproducible) UV Plan that distills major points and eliminates some elements that have not received much feedback.
· Creating a map that includes rough boundaries for a new Upper Village District.
· Providing a summary of how revised zoning standards for a new UV District might look. 

4. Next Meeting Date

It was decided to postpone the next regularly scheduled meeting of November 26 (Thanksgiving Eve) until December 10, contingent on whether the Meetinghouse is free that night.  W. Johnston will check on availability and get back to the committee.  

5. Adjournment 

S. Coggeshall made a motion to adjourn at 8:30 pm.   Seconded by D. Libby.  Motion approved 8-0. 

Respectfully submitted,
Will Johnston, Town Planner
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