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New Gloucester Planning Board
[bookmark: Text25][bookmark: Text26][bookmark: Text27][bookmark: _GoBack]Minutes of April 01, 2014

	Members Present:
	Jean Libby, Amy Arata, Wanda Brissette, Jean Couturier, Mark Leighton

	Members Absent:
	Edward Domas, Joe Bean

	Town Staff:
	Milan Nevajda, Interim Town Planner 

	Others Present:
	[bookmark: Text20]0

	Business Items:
	[bookmark: Text21]Chris Baldwin, Cumberland County Soil and Water Conservation
Upper Village Master Plan



1. Call to Order

[bookmark: Text24]J. Libby called the meeting to order at 7:00pm. 

2. Approval of Minutes
a. February 4, 2014

[bookmark: Text1]J. Couturier moved to approve the minutes. Mark Leighton seconded with minor amendments to spelling. Motion approved 4-0. W. Brissette abstained.

3. Upper Village Master Planning

[bookmark: Text3]M. Nevajda explained that the presentation by C. Baldwin has been postponed due to a family emergency. 

M. Nevajda gave a presentation to the Board on the Upper Village Master Plan, including a summary of zoning options that are available for the future Upper Village area. 

M. Leighton recommended the Town lobby Maine DOT to control the speed limit in the Upper Village. Another issue is that the MTA should be urged to reduce the toll cost for truckers to deter them from travelling through the village instead of the interstate. J. Couturier agreed that truck traffic is a challenge in the area. M. Nevajda noted that the traffic is a nuisance and a challenge for the area but the increased volume in the Upper Village due to traffic from the turnpike, has brought customers to local businesses. The approach we have taken has been to implement traffic calming on Route 100. With the measures we have recommended in the Master Plan, we would be able to slow traffic upwards of 7 mph. M. Nevajda also noted that DOT does not have the driving speed statistics needed to justify a speed reduction on Route 100. 

A. Arata asked if there are plans for cyclists. M. Nevajda explained that the shoulders on Route 100 can accommodate cycling traffic. It is possible to install bike lanes in the future. J. Couturier expressed concern about cyclists on the shoulder. M. Leighton added that with increased pedestrian traffic in the area, vehicular traffic will also slow down. W. Brissette disagreed and expressed concern that there would be too much congestion created by the proposed plan and this would cause vehicular traffic to occupy shoulder lanes. There is a particular concern with left-turning traffic off of Route 100 going into the village. There would be too much congestion in the village area. M. Nevajda noted that the concern about flow must be investigated further, and preliminary engineering on the project would better assess traffic management and flow. The road width on Route 100 allows for a left-turning lane. A. Arata added that there is already congestion occurring at Route 231 and Route 100. 

W. Brissette felt the plan was shortsighted, adding that the area behind the village strip is landlocked and underutilized. The entrances to the back area cannot accommodate traffic as drawn on the plan. There are no traffic lights planned to manage traffic. M. Nevajda noted that traffic lights would not be justified given the current traffic patterns in the area. This is a 10 year plan that would need to be updated as development proceeds. W. Brissette was concerned that the plan has already been finalized and not enough input was put into it. J. Libby noted that the plan is still in development. It is not finalized and it is still open for discussion. 

A. Arata asked why more development has not been planned around the village green, citing Windsor, CA as an example. M. Nevajda responded that the green is fairly small in size; the Fairgrounds down the road on Bald Hill can accommodate more intensive activity. 

A. Arata commented that franchise business would not be a problem if they are well built and designed to support a village environment. There is no need to ban them. M. Nevajda responded that this is what we will have to decide as a community as we develop the zoning strategy.

M. Nevajda asked W. Brissette to summarize her concerns so that the Planning Department can address them in the plan. You commented on access to the site, traffic control entering the village, and future development behind the Upper Village Street strip. W. Brissette agreed. 

A. Arata asked whether there was adequate parking in the area. M. Nevajda responded that the plan is drawn very close to scale and the parking allocation is based on Code Enforcement requirements based on the types of businesses planned for the area. The parking drawn on the plan should accommodate the needs of those businesses. 

W. Brissette expressed concern that the village would cause too much congestion on Route 100 and this would deter people from visiting the village businesses. Another consideration is that the density may be too high to allow businesses to have the space needed to operate profitably. J. Couturier added that delivery trucks would have trouble accessing the area. W. Brissette recommended that the engineering study should investigate proper access to the businesses for vehicles. M. Nevajda explained that the circulation plan for the village shows the flow of truck traffic through the area. Delivery trucks would not be accessing businesses from Upper Village Street. They would utilize the service road behind the businesses. 

M. Nevajda responded to the proposal by W. Brissette of designing a strip-style development because it allows for maximum traffic flow. The Upper Village is one of only two areas in town where we can achieve a higher-density form of development. It is a historic area and already has relatively higher concentrations of development in surrounding neighborhoods. There are numerous other locations in New Gloucester for strip-style development that is designed for auto-oriented businesses. In the 2006 Town Economic Development Plan, residents expressed a desire for locally oriented businesses rather than regional businesses. W. Brissette cited the example of a Gray development that caused traffic problems on a major artery. 

W. Brissette asked about bus stop locations. M. Nevajda responded that the street grid can accommodate buses as drawn but the plan has not considered transit access specifically because this mode of transportation was not expected in the area for the initial 10 year period. 

W. Brissette added that the plan should meet appropriate ADA standards. M. Nevajda responded that Town was not planning on getting into property development. It would be up to the developer of the lots to design buildings and access in compliance with ADA standards.

M. Nevajda asked if there were other questions. J. Libby recommended that the Board be notified when the Land Management Planning Committee initiates the form-based zoning process.

A. Arata thanked M. Nevajda for the presentation. 

W. Brissette asked how much of the plan for the lots is finalized. M. Nevajda responded that the exact orientation and size of the individual lots will be designed together with potential developers. We are developing a zoning ordinance that would explain the design standards for the area. Developers will need to design projects within the guidelines that serve our community vision. 

M. Nevajda thanked the Board for their input and invited further comment on the Master Plan.

4. Future Meetings

[bookmark: Text4]The next Planning Board meeting is scheduled for April 15, 2014

5. Adjournment

[bookmark: Text12][bookmark: Text13][bookmark: Text14]A. Arata moved to adjourn at 8:47pm. Motion seconded by J. Couturier. Motion approved 4-0. 


Respectfully submitted,

[bookmark: Text16]Milan Nevajda, Interim Town Planner
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