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New Gloucester Land Management Planning Committee
[bookmark: Text25][bookmark: Text26][bookmark: Text27]Minutes of March 26, 2014

	Members Present:
	Jeff Amos, Sam Coggeshall, George Colby, Jean Couturier, Jean Libby, Felix Lincoln, Lawrence Zuckerman

	Members Absent:
	Eric Brakey, Linda Chase, Tammy Donovan, Donald Libby

	Town Staff:
	 Milan Nevajda, Interim Town Planner

	Others Present:
	[bookmark: Text20]Caitlyn Horose

	Vacancies
	[bookmark: Text29]0

	Agenda Items:
	[bookmark: Text30]Upper Village Master Plan: Plan amendments
Upper Village Master Plan: Transitional Use Zoning
Upper Village Master Plan: Public Works Garage Plan


1. Call to Order

[bookmark: Text24]J. Amos called the meeting to order at 7:00pm. 

2. Approval of Minutes
a. February 26, 2014

[bookmark: Text1]J. Couturier moved to approve the minutes from February 26, 2014. J. Amos noted a correction to line 114; to replace a reference to the "Economic Development Committee" with the "Land Managemetn Planning Committee." J. Couturier moved to approve the minutes with corrections. J. Libby seconded. Motion approved 7-0. 

3. Meeting Minutes

[bookmark: Text2]M. Nevajda introduced C. Horose who recently submitted an application to join the LMPC. The committee welcomed C. Horose and thanked her for her interest in serving on the LMPC.

M. Nevajda began by updating the Board on changes to the Upper Village Master Plan. The most significant changes include better utilization of road frontage, an extension of the village core along Upper Village Street, and better design of the village core along Route 100. 

G. Colby raised the issue of parking around Link's Variety and the relocation of the fuel pumps on the property. F. Lincoln (Link's Variety proprietor) advised that the fuel pumps must be relocated away from Route 100 to improve safety and access for his customers. M. Nevajda explained that the plan provides interim solutions for the parking needs of existing businesses. When significant build-out occurs in the Upper Village, and the Master Plan is updated, new infrastructure will be designed to provide adequate parking in the Upper Village.

M. Nevajda discussed zoning options for the Transitional Use Districts (TUDs) in the Upper Village Master Plan. After examining the strategies that many municipalities have adopted to deal with TUDs, it is clear there has been limited success with traditional approaches. L. Zuckerman asked if the limited success of these districts reflects the recent economic downturn, not weaknesses in the zoning strategy itself. M. Nevajda responded that many districts existed before the downturn and are currently under review because they have not performed as desired. 

M. Nevajda summarized form-based standards for zoning the Upper Village and recommended the Town pursue this model, citing the benefits and process involved in preparing a form-based code in the zoning ordinance. J. Amos questioned whether FBC did in fact reduce site plan review times and how this was achieved as compared with the existing zoning approach. M. Nevajda responded that FBC provides clearer guidelines for development standards, making the ordinance more comprehendible. This helps applicants prepare applications and encourages a more objective review process. 

L. Zuckerman noted that design standards seem to work well in communities that have an existing design character . In the Upper Village there is a limited prevailing design standard. Form-based code seems to provide a vision for the area that would encourage attractive development and promote economic growth. M. Nevajda agreed that FBC seems better suited to create a vision and neighborhood design in areas like the Upper Village that do not have a prevailing design pattern.

M. Nevajda asked the Committee for feedback on the Form-Based Code approach. The committee expressed unanimous support for pursuing form-based code in the Upper Village. J. Libby requested more information before proceeding but endorsed the approach. M. Nevajda explained that the role of the Master Plan is to provide an outline for future development and plan implementation. The Master Plan will ultimately outline action items, one of which will be that the pursues FBC in the Upper Village. Research and development of the code will occur through Master Plan implementation. 

M. Nevajda summarized the draft public works garage relocation plan, provided a catalogue of maintenance requirements, and roadmapped the process for completing preliminary engineering on the project.

J. Libby stressed that the preliminary engineering for the Public Works facilities is critical because the rest of the Upper Village plan depends on the removal of these buildings. J. Amos asked about the scope of the preliminary engineering request. M. Nevajda explained it would include site and facility plans, with a summary of permitting requirements, a project budget estimate, and timeline. G. Colby again emphasized the need to relocate the Public Works garage, arguing that it makes sense to combine public works with the fire station. M. Nevajda highlighted some additional benefits that could result from bringing these departments together on the same location, such as sharing resources. 

L. Zuckerman inquired as to the status of funding the preliminary engineering for the public works facilities. M. Nevajda responded that P. First, town manager, had presented the budget to the selectmen. They are negotiating options for funding preliminary engineering and hope to find a solution that will allow the Town to release an RFP this summer. 

[bookmark: _GoBack]L. Zuckerman asked if the PowerPoint prepared by M. Nevajda will be available on the Town website. M. Nevajda was not sure if the file size exceeded the capacity of the website. If it can be uploaded to the site the Planning Office will make it available online, otherwise interested parties can visit the planning office to pick up a copy of the file.  

4. Other Business

[bookmark: Text3]none

5. Future Meetings

[bookmark: Text4]The next Committee meeting is scheduled for April 3, 2014

6. Adjournment

[bookmark: Text12][bookmark: Text13][bookmark: Text14]J. Libby moved to adjourn at 8:20pm. Motion seconded by J. Couturier. Motion approved 7-0. 



Respectfully submitted,
[bookmark: Text16]Milan Nevajda, Interim Town Planner
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