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New Gloucester Land Management Planning Committee
[bookmark: Text25][bookmark: Text26][bookmark: Text27]Minutes of February 26, 2014

	Members Present:
	Jeff Amos, Sam Coggeshall, George Colby, Jean Couturier, Donald Libby, Jean Libby, Felix Lincoln

	Members Absent:
	Eric Brakey, Linda Chase, Tammy Donovan, Lawrence Zuckerman

	Town Staff:
	Paul First, Interim Town Manager; Milan Nevajda, Interim Town Planner

	Others Present:
	[bookmark: Text20]-

	Vacancies
	[bookmark: Text29]0

	Agenda Items:
	[bookmark: Text30]Upper Village Master Planning
Ordinance Revisions


1. Call to Order

[bookmark: Text24]J. Amos called the meeting to order at 7:00pm. 

2. Approval of Minutes
a. January 22, 2014

[bookmark: Text1][bookmark: Text31][bookmark: Text32]G. Colby moved to approve the minutes. D. Libby seconded. Motion approved 6-0.

3. Meeting Minutes

[bookmark: Text2]P. First outlined recent staff changes in the Planning Department. P. First is the Interim Town Manager with planning duties; Assistant Planner Milan Nevajda has taken the position of Interim Town Planner and will be sevicing the Committee in that role.

M. Nevajda overviewed Workshop 3 and outlined how the Planning Department is responding to the feedback received. Workshop participants overwhelmingly supported the plan but several modifications will be made to improve it. 

The most significant change to the Master Plan is that the Public Works garage component will become an independent plan within the Master Plan. The budget for relocating the Public Works garage will be divided from the Upper Village project budget because the facility requires repair and relocation independent of the Upper Village revitalization effort.

G. Colby asked for clarification on the Transitional Use District. Planning staff are researching design controls and zoning tools that encourage appropriate forms of development. J. Couturier asked whether the transitional zone extended far enough north on Route 100. P. First explained that land use management beyond the Upper Village project is best suited for a comprehensive plan update. 

J. Couturier asked if, at present, strip malls can develop along Route 100. P. First responded that our ordinance allows for this form of development but the Planning office has helped prospective developers understand the community's vision for the area. 

P. First explained that Planning staff intend to finalize the zoning revisions for the Upper Village Master Plan in partnership with the LMPC and Planning Board. J. Libby highlighted the Planning Board's role in creating the zoning standards for Pineland. D. Libby added that when developing new zoning standards, the committee must focus on encouraging desired development, rather than discouraging undesirable development. M. Nevajda explained that Planning staff is reviewing ordinances from other communities with similar contexts to identify best practices. P. First recommended the review include Standish and Freeport. 
[bookmark: _GoBack]
D. Libby asked how Transferred Development Rights policy is being incorporated into the plan. P. First explained that the Planning department is reviewing options for encouraging TDR. We have seen interest in TDR recently but there are barriers to its utilization, mainly due of the requirement for subdivision. The most serious TDR applicants own land in sending and receiving areas.

S. Coggeshall endorsed investing the time and effort of Planning staff on zoning review.

M. Nevajda responded to a comment made at the workshop to adopt a more long-term vision. The goal of the Master Plan is to guide development over a 10 year period. The plan must be attainable and understandable within that time frame while providing a solid framework for the future. 

M. Nevajda updated the Committee on a second meeting and subsequent conversations with the Maine Department of Transportation. MDOT expressed support for nearly all components of the Master Plan. MDOT recommended lane narrowing on Route 100 to calm traffic. P. First: the final roadway dimensions will be defined through preliminary engineering. 

M. Nevajda summarized a meeting that staff had with Terry J. Dewan Architects regarding the Master Plan. Mr. Dewan recommended that development around the Veteran’s monument complement the layout of the village core through landscaping that creates an identifiable space. J. Libby noted that the Veterans Monument Committee has not yet created a landscaping plan; P. First extended an offer for Planning staff to assist the Committee in this regard. 

M. Nevajda noted Terry Dewan's recommendation to incorprate stormwater management in the Village Green. J. Amos cautioned that Low Impact Development can dramatically increase project costs and the area's high ground water level makes the intervention more difficult. The costs associated with LID may be cost-prohibitive. 

M. Nevajda noted that the Master Plan will consider more carefully future development options behind Upper Village Street. P. First added that the design and location of septic systems will be reconsidered to limit interference with future expansion. 

M. Nevajda informed the Committee that Town Planning staff is developing a strategy to market and present the plan to potential investors. The purpose will be to gauge private-sector interest in the Upper Village. Terry Dewan has offered staff contacts for development companies. 

G. Colby asked about incorporating an access road east of Route 100. P. First noted that that would be a long range intervention that should be explored in future updates to the Master Plan.

J. Libby asked about the "residential development" label east of the Veterans Monument given that commercial activities already exist there. P. First explained that a developer has had expressed interest in a residential, possibly senior housing, project and this complements Master Plan goals.

P. First covered the schedule for finalizing the Master Plan over the next several months.

G. Colby recommended the plan include bike lanes reduce conflicts with drivers. P. First: the shoulder on Route 100 could accommodate a bike lane. M. Nevajda added that there is already demand for a bicycle and pedestrian route north to Hodgman's Custard. P. First explained that a sidewalk would not increase project costs significantly if paired with street curbing along Route 100.

J. Amos introduced the next agenda item: zoning revision. P. First asked the Committee for approval to delay amending the zoning ordinance with the Committee's already-approved revision to wetlands regulations. The amendment would instead be bundled with the Upper Village zoning amendments to save costs. The committee expressed general support for the request. 

J. Amos added that future zoning revisions should include changes to the Town's net residential density calculation method. Current standards appear to arbitrarily depress land values.

The committee discussed how turning radii for road networks in the Upper Village were being calculated on concern from G. Colby that the curves may be too tight for trucks.

P. First thanked F. Lincoln, as owner of Link's Variety, for his willingness to work with the Planning office to develop the Upper Village Master Plan.  

4. Other Business

[bookmark: Text3]No other business was brought to the committee.  

5. Future Meetings

[bookmark: Text4]The next Economic Development Committee meeting is scheduled for March 26, 2014

6. Adjournment

[bookmark: Text12][bookmark: Text13][bookmark: Text14]J. Libby moved to adjourn at 8:10pm. Motion seconded by J. Couturier. Motion approved 7-0. 



Respectfully submitted,
[bookmark: Text16]Milan Nevajda, Interim Town Planner
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