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New Gloucester Economic Development Committee
[bookmark: Text27]Minutes of December 8, 2014
(Draft until Approved)

	Members Present:
	Michael Brakey, Jean Couturier, David Lunt, and Nichole Stevens, 

	Members Absent:
	Carl Wilcox, Mike Splane, and Steve Libby

	Town Staff:
	Will Johnston, Town Planner

	Main Agenda Items:
	Discussion of Sebago Chamber of Commerce Regional Branding Initiative
Debriefing from Sebago Lake Forum 




1. Call to Order

N. Stevens called the meeting to order at 7:00 pm. 

2. Approval of Minutes

October 14,  2014 Minutes 

J. Courturier moved to approve minutes.  Mike Brakey seconded.  Approved 4-0.

3. Presentation and Discussion regarding Sebago Lakes Region Chamber of Commerce (SLRCC) Branding Initiative 

Aimee Senatore from the SLRCC gave a brief  presentation, providing background on the chamber and it’s regional branding initiative.   Some of her major points: 

· The chamber has lately focused its efforts on becoming more of a regional presence.
· The advantages of better branding the region (not just its products), and putting the area on the map in more people’s minds with better signage.
· The importance of the “s” in Lakes Region – includes all the lakes in the region, not just Big and Little Sebago.
· The benefits of a common marketing strategy and having a portal to New Gloucester businesses and attractions on the chamber’s webpage.

Committee members were generally supportive of the idea of participating in the initiative.   

· N. Stevens saw no downside, and liked the idea of taking advantage of the chamber’s website to link to New Gloucester information.  
· M. Brakey also was supportive, especially now that he understood the inclusiveness of the term Lakes Region.   
· Jean Courturier has been involved with the Androscoggin Chamber, but liked the idea of participating with Cumberland County interests.
· David Lunt felt that because New Gloucester in “on the fringes,” it is important to stay connected with both the Androscoggin and Sebago Lakes Chambers (as well maintaining a close –relationship with Gray.
 
W. Johnston stated that he would pass along the Committee feedback to the Town Manager, and that he would be in touch with A. Sentatore.  

4. Debriefing from GNG Business Summit 

In general, committee members who attended felt the event was a success.

· N. Stevens was anxious to see the results of the survey that was taken.
· M. Brakey felt that the event was mostly  focused on small business with  a tech or sales orientation rather than manufacturing, but understood why this was so.
· He also would have liked so see more focus on energy.

There was a wide ranging discussion regarding whether next year’s event should be done in conjunction with the GNG Development Corp as well.  M. Brakey and J. Courturier liked the idea of having a joint meeting every other year, and having a New Gloucester-oriented event in the off-years.  N. Stevens felt that this approach had some downsides as far as working closely with the GNGDC.

There was agreement that the budget for the EDC Committee should be increased for FY2016.  Last year, M. Brakey covered the $500 to place a one-page advertisement in the GNG magazine.   This year, it was felt this expense should be covered by the budget.  

5.  Discussion of Workplan Items for Next Year

[bookmark: _GoBack]A general discussion ensued regarding activities the Committee may want to pursue next year.  W. Johnston identified a role with marketing the Upper Village Plan, and, in particular, helping to organize a developer’s”open house,” a step described in the UV Plan.  Mike Brakey recommended talking to utilities, e.g. CMP.  regarding the area and future service. 

W. Johnston said that for the next meeting, he’d work to better articulate a possible role for the EDC Committee regarding the UV Plan.  He’d also review the existing matrix of EDC tasks, and highlight it unfinished actions, or items the group may want to reexamine.  

6. Business News Items 

N. Stevens thanked the members of the Cable Committee for filming the business summit and putting it on the website.  

7. Next meeting 

The next committee meeting is scheduled for on Monday, January 12.   

8. Adjournment

N. Stevens moved to adjourn at 8:22 pm.     Motion seconded by M. Brakey.  Motion approved 4-0. 


Respectfully submitted,
Will Johnston , Town Planner
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