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New Gloucester Economic Development Committee
[bookmark: Text27]Minutes of October 14, 2014

	Members Present:
	Michael Brakey, Jean Couturier, Michael Splane, Nichole Stevens, 

	Members Absent:
	Carl Wilcox, David Lunt and Steve Libby

	Town Staff:
	Will Johnston, Town Planner

	Agenda Items:
	Organizing for Upcoming Business Forum
Discussion of Sebago Chamber of Commerce Regional Branding Initiative




1. Call to Order

N. Stevens called the meeting to order at 7:00 pm. 

2. Approval of Minutes

August 11,  2014 Minutes 

J. Courturier moved to approve minutes.  Mike Brakey seconded.  Approved 4-0.

September 8, 2014 Meeting 

N. Stevens moved to approve minutes with the following change:   “Town Manager” in upper subject line changed “Town Planner.”  J. Couturier seconded.  Approved 4-0.

3. Logistics for upcoming business form

· N.  Stevens had met with Tracy Scheckel  from GNG Development Corp.,  and she had several requests for the committee :  who would handle RSVPs, getting attendees to provide their company names and affiliation and trying to get all the RSVPs by November 1, and finding out asap which town officials will be attending. 
· The Committee decided that the RVSPs from the mailing would be handled by Sharlene Myers at the Town Office. 
· W. Johnston described the database  is a work in progress.   Asked committee members to make corrections, additions and corrections. 
· The Committee generally felt disinclined to charge non-New Gloucester/Gray residents a small fee, at least this year. 
· The Committee has no other obligations at the forum, except that N. Stevens will be making a short presentation, and committee members are encouraged to arrive early and generally help out.  
· It was agreed that some posters would be put up a strategic  locations  in town.  W. Johnston said he’d produce and post signs.  

4. Sebago Lake Chamber of Commerce Regional Branding Initiative 

· W. Johnston described an initiative by the Sebago Lake Chamber of Commerce to improve branding by getting communities to install a sign reading “Sebago Lake Region.”   
· The committee provided their feedback on whether New Gloucester should participate in this program. 



· Several committee members indicated that the idea didn’t “resonate” with them.   The  general consensus was that the committee was  not ready to endorse participation in the program.  It wanted to find out more about the Sebago Lake Chamber had to offer and how we might help each other. 
· M. Brakey noted the eclectic nature of New Gloucester, which provides both challenges and opportunities.  

5. News and Events

· W. Johnston gave an update about the business summit he attended at St. Josephs College.   An overarching theme was making personal connections and knowing your customer.
· W. Johnston gave a brief update on the Upper Village Planning process.  M. Brakey and N. Stevens  felt the EDC had a future role in marketing, branding and fund-raising efforts relative to the UV. 
· M. Splane noted that promoting aesthetically pleasing development in the UV and elsewhere makes good economic sense and helps build community pride.  He cited Pineland as a positive example. 

6. Next meeting 

The Committee decided to cancel its scheduled November 11 Meeting (a day before business forum) and meet again on Monday, December 8.   

7. Adjournment

N. Stevens moved to adjourn at 7:55 pm.     Motion seconded by J. Couturier. Motion approved 4-0. 


Respectfully submitted,
Will Johnston , Town Planner
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