MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, June 4, 2012
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, June 18, 2012 at the Meetinghouse
III
PUBLIC PARTICIPATION

A. PUBLIC HEARING on Liquor License Application

Mr. Libby opened the Public Hearing at 7:01 p.m.  There were no public comments.  Public Hearing was closed at 7:02 p.m.
B.
Other

Sam Coggeshall said he previously sent a letter to the Board concerning the Town owned old schoolhouse lot adjacent to The Village Store property.   He said the Village Store is in desperate need of replacing the existing leach field and they have to pump the current system every ten days.  He is asking the Board to consider granting The Village Store an easement for the old schoolhouse lot or allowing The Village Store to purchase the property.   He said relocating the leach field to the schoolhouse lot would allow The Village Store to expand parking to the side of the building, where the current system is located. 

Mr. Libby said the Board is allowed to grant an easement to someone without Town Meeting authority.  He said if the property is sold, it requires a Town Meeting vote.  Mr. Libby asked Debby Parks Larrivee, Code Enforcement Officer, if a leach field can be placed under a parking lot or driveway and if this would increase the impervious surface.

Ms. Larrivee said constructing the leach field this way can be done, but is would be a very costly endeavor to do so.   Ms. Larrivee said there is leniency towards businesses pertaining to the impervious surface.

Mr. Coggeshall said if a leach field is created under a parking lot or driveway, it would last approximately fifteen years before needing replacement again.
Mr. Libby asked Mr. Coggeshall to draw up the paperwork for an easement and bring back to the Board of Selectmen, and to make sure it will be in compliance concerning the imperious surface.

Mark Cummings, resident of Sunset Shores Road, spoke to the Board concerning the foreclosed parcel of land on Sunset Shores Road he previously owned.  He said he is hoping the Board will help him regain ownership of this parcel.

Mr. Libby said the Board asked the Town Manager to bring to the Board all Town foreclosed properties, payment plan information if applicable, and the Board will address them all in one meeting.   Mr. Libby asked the Town Manager to let Mr. Cummings know when this is placed on the agenda.

Mr. Cummings asked to be notified in writing of this date.   He also stated that he mailed in a check for the 2012 taxes of $144.97.

SCHEDULED ITEMS
4.88
To See What Action the Board Wishes to Take in Regards to Assessment and Collection of Personal Property Tax

Mr. Field said the listing of Personal Property Taxes dates back to 1998 and is through 2011.   He said several measures of notification for these outstanding balances have been taken with no response.  He said he would like to see these written off and a minimum dollar amount set for Personal Property.
Mr. Libby said setting a minimum dollar amount for assessment of Personal Property should be a future agenda item.

Mike O’Donnell, Assessor’s Agent, said the listing presented to the Board is just a small inventory of outstanding Personal Property.  He said those listed are ones that are not collectable for various reasons, as stated, and there is very little information in the files to justify the amounts charged.   

Mr. McHenry said he added up the Personal Property amounts and they total            $ 17,297.97.

Mr. Leighton moved and Mr. Libby seconded a motion to write off the Personal Property amounts as presented.    The motion carried on a vote of 5-0.

4.89
To See What Action the Board Wishes to Take in Regards to Funding Request for the New Gloucester Water District

Mr. Libby said present were the New Gloucester Water District representatives: Lawrence Zuckerman; Steven Johnson; and James Giffune 
Mr. Zuckerman said the Water District must undertake additional fundraising activities to help minimize the amount of funding that the District will seek from the Town.  He said there are grants to be obtained along with additional professional assistance needed.  He said the Water District has no source of income to undertake this work and is asking the Town for monetary support totaling $45,000 for the following:  Operations, $5,000; Insurance, $5,000; Legal, $5,000; Consulting, $10,000; Fundraising, $10,000; and Contingency, $10,000.   

The Board discussed the Town giving TIF dollars to an outside entity and staff stated that it was within the guidelines.

Ms. Chase moved and Mr. Leighton seconded a motion to give a total of $45,000 from TIF to the New Gloucester Water District for the upcoming year.   The motion carried on a vote of 5-0.

4.90
To See What Action the Board Wishes to Take in Regards to Bid Proposals for Public Works Grader


The following Grader bid proposals were opened:




Chadwick-BaRoss, Westbrook, Me





Grader Bid Amount

$219,900





Snow Wing Bid Amount
$  21,420





Dozer Blade Bid Amount
$    5,937





Rear Rake Bid Amount
$  12,925





Auxiliary Hyd Bid Amount
$    6,111





Total Bid with Options
$266,293





Trade-in Allowance

$  19,000




Southworth-Milton, Scarborough, ME





Grader Bid Amount

$236,900





Snow Wing Bid Amount
$  14,593





Dozer Blade Bid Amount
$    8,493





Rear Rake Bid Amount
$  11,631





Auxiliary Hyd Bid Amount
$    5,500





Total Bid with Options
$277,117





Trade-in Allowance

$  40,000




Nortrax, Westbrook, ME





Grader Bid Amount

$201,900





Snow Wing Bid Amount


Craig

$  17,900
Viking

$  16,500





Dozer Blade Bid Amount

John Deere
$    4,750
Craig

$  10,250








Rear Rake Bid Amount
$  13,750




Auxiliary Hyd Bid Amount
$    incl.




Total Bid with Options
$





Trade-in Allowance

$  30,000




Beauregard, Scarborough, ME





Grader Bid Amount

$252,800




Snow Wing Bid Amount
$  19,275




Dozer Blade Bid Amount
$  13,850




Rear Rake Bid Amount
$  11,631




Auxiliary Hyd Bid Amount
$    5,500




Total Bid with Options
$303,056




Trade-in Allowance

$  25,000

Mr. Leighton moved and Mr. McHenry seconded a motion for Ted Shane, Public Works Director, and staff to review the proposals and report back to the Board at the June 18, 2012, meeting.  The motion carried on a vote of 5-0.
4.91
To See What Action the Board Wishes to Take in Regards to Bid Specifications for Sand & Gravel 
Mr. McHenry moved and Mr. Stevens seconded a motion to send out to bid the Sand & Gravel specifications, as presented.   The motion carried on a vote of 5-0.

Mr. Libby asked Mr. Shane about the area/culvert between the Morse Road railroad tracks and Pineland.   He said it looks like this is a sink hole and needs attention sooner than later.   He asked the Town Manager if the Unbudgeted Line has sufficient funds to cover this project in FY12 and asked Mr. Shane if the Public Works budget has sufficient funds for this work.
Mr. Field said the Unbudgeted Line does not have sufficient funds to cover the project.
Mr. Shane said the Public Works budget does not have sufficient funds to cover the project.   He said the culvert needs replacing and the culvert alone would cost approximately $5,000; he said there would be 1,000-1,200 hours of machine time; and cost of the repairs would be upward of $10,000.  He said the Public Works crew placed 5 loads of rip rap in the hole to help band aid the problem until repairs could be done.   Mr. Shane asked if the TIF funds could be used to cover the cost of repairs.
Mr. Libby asked Mr. Field and Mr. Shane to meet and discuss the options of funding and bring back to the Board at the next meeting.

4.92
To See What Action the Board Wishes to Take in Regards to Pine Tree Telephone and Central Maine Power Pole Permit

Mr. Leighton moved and Mr. McHenry seconded a motion to approve and sign the pole permit applications.   The motion carried on a vote of 5-0.
4.93
To See What Action the Board Wishes to Take in Regards to a Liquor License Application for the Fraternal Order of Eagles #4131

Mr. Leighton moved and Ms. Chase seconded a motion to approve and sign the Liquor License Application for the Fraternal Order of Eagles #4131 and to note that the Code Enforcement Officer stated there were no outstanding violations and the building was in compliance.  The motion carried on a vote of 5-0.

4.94
To See What Action the Board Wishes to Take in Regards to a Game of Chance Dice Application for the Fraternal Order of Eagles #4131

Mr. Leighton moved and Ms. Chase seconded a motion to approve and sign the Game of Chance Dice Application for the Fraternal Order of Eagles #4131 and to note that the Code Enforcement Officer stated there were no outstanding violations and the building was in compliance.  The motion carried on a vote of 5-0.
V.
APPROVE FY12 WARRANTS and PAYROLLS #47 and #48
Mr. McHenry moved and Mr. Stevens seconded a motion to approve FY12 Warrants and Payrolls #47 and #48.   The motion carried on a vote of 5-0.
VI.
APPOINTMENTS

None.
VII.
LEGAL


None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the May 21,  2012, Board of Selectmen’s Meeting

Mr. McHenry moved and Mr. Leighton seconded a motion to approve the Minutes of the May 21, 2012, Board of Selectmen’s Meeting with the following amendments:  page 1, under Public Participation, last paragraph, first sentence, change the word pictures to “video”; page 2, Item 4.82, second paragraph, change Mr. McHenry said to “Mr. Leighton said”; and page 5, Oral Communication, last sentence, Mr. McHenry said the Town Manager’s evaluation was due in April should be changed to read “Mr. McHenry said the Town Manager’s evaluation was overdue”.  The motion carried on a vote of 5-0.
Mr. Libby said the Board to sign the corrected minutes in the Town Office or before the next Selectmen’s meeting.

IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – said there a Made in New Gloucester Energy Efficiency seminar hosted by the Economic Development Committee on June 9th at the AMVET Hall from 1:00-4:00 p.m.   

Mr. Stevens said there is a new website, www.nexchange.org, which has been created, has local information on events in the Town of New Gloucester.

Joshua McHenry – no comments
Mark Leighton – said he would like to remind all residents that June 12th is Election Day and for everyone to exercise their right to vote.
Linda Chase – said she attended the EMS open house at the Fire Station.  She said there were a lot of people in attendance and a great job by the Fire Department, EMS and Auxiliary.
Ms. Chase said on Thursday evening there was a Candidates Forum and it was televised on Channel 3. She said she would like to thank Bob MacGregor for his hard work on putting this evening together.
Steven Libby – said he took his family to the EMS open house and the kids had a great time.  He said it was very crowded and thanked them for a job well done.

B.
Town Manager
Mr. Field said he wanted to thank Mr. Shane and the Public Works crew for their work on Sunday during the storm and early Monday morning.  He said all Town roads in New Gloucester were open as of 6:30 a.m. Monday morning, in time for the school buses

Mr. Libby asked the Board about scheduling the Town Manager’s evaluation.   

Mr. Leighton moved and Mr. Libby seconded a motion to schedule a Special Board of Selectmen’s meeting with Executive Session, on Thursday, June 7th, at 7:00 p.m., at the Meetinghouse, and all notice requirements be met.  The motion carried on a vote of 4-1, with Mr. McHenry opposing.

C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Libby, Ms. Chase, Mr. McHenry and Mr. Stevens wanted to thank Mr. Leighton for all his time and work as a member of the Board of Selectmen.

Mr. McHenry moved and Mr. Leighton seconded a motion to adjourn at 8:35 p.m.   The motion carried on a vote of 5-0.

Approved June 18, 2012
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Joshua J. McHenry, Selectman

Mark A. Stevens, Selectman
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