New Gloucester Planning Board
Minutes of July 17, 2012
Members Present:  Jean Libby, Amy Arata, Mark Leighton, Tami Wayboer, Steven Maschino, and Joe Bean.
Members Absent: Pamela Slye
Town Staff: Paul First, Town Planner; Jessa Berna, Assistant Planner.
Others Present:  John Rousseau, applicant; Abby Sheridan, property owner
Business Items:  Minutes 5/15/12, Elections, Barnstormers project review
1.           Call to Order

J. Libby called the meeting to order at 7:0opm.  This is the July 17th Planning Board Meeting.  
2.   
Approval of Minutes

 
a.    May 15, 2012
T. Wayboer made a motion to approve the minutes of May 15th, seconded by J. Bean.

Motion approved 3-0-3.  J Bean, A. Arata, and M. Leighton abstained.
3.
 Elections

a. Chair and Vice Chair

M. Leighton made a motion to nominate Jean Libby as Chair, seconded by T. Wayboer.  

Motion approved 5-0-1.  J. Libby abstained.  
M. Leighton made a motion to nominate Amy Arata as Vice Chair, seconded by T. Wayboer.

Motion approved 5-0-1.  A. Arata abstained.  
b.  Committee Representatives

A. Arata made a motion to nominate Mark Leighton as CIP representative, seconded by T. Wayboer.
Motion approved 6-0.

A. Arata made a motion to nominate Jean Libby as LMPC representative, seconded by T. Wayboer.

Motion approved 5-0-1.  J. Libby abstained.  
4.  
Project Review
a. Barnstormers
Abby Sheridan & John Rousseau

137 Sabbathday Road

Residential C, Groundwater Protection

0002-0003-K
P. First said the applicant is Barnstormers, Inc.  and they have purchased the Homestead Lumber site located at 137 Sabbathday Rd. for their antique lumber salvage and resale business.  The Planning Board approved a site plan for the Homestead Lumber site on April 1, 2003.  A few modifications to that plan will require Planning Board review, specifically the addition of a new building for lumber processing and milling.  There are few small ancillary structures including a generator house, wood waste and sawdust shelter, raising the roof on the shed building, and the production of wood pellets.  The project is located on a 10.45 acre lot.
J. Rousseau said we are requesting to relocate Barnstormers to 137 Sabbathday Rd.  For the pellet operation we do have a filled out application for the DEP pilot program to make an alternative fuel pellet.  We would like to start our pellet operation with virgin material until the application is accepted.  We had a meeting this afternoon with Chief Sacco and did a walkthrough of the buildings.  He made a few minor recommendations, such as adding exit signs. 

P. First said we did determine that the state Fire Marshall’s office does not have jurisdiction in this project since there is no public assembly space and the showroom is below the trigger threshold for state Fire Marshall Review.  This project falls to local review.  The Fire Chief will be doing a final walk though before an occupancy permit is issued.
J. Rousseau said the first structure is a 31x72 steel building that will be housing the saw mill and kiln, and additional storage.  In the pole shed I will be raising the roof in two bays for the pellet operation.  To address noise on the site, we do have a natural tree buffer around the property, and we are also looking to add some additional acoustic panels in the production room.

J. Libby said how much noise does that machine make?

J. Rousseau said we have a planer and a molder, but they aren’t that loud.  The pellet production process has one refining machine that is more noisy, and the rest is more of a hum.  The refining machine can be used during normal business hours.  

P. First said what is the size of the sawdust shelter.

J. Rousseau said it is around 26x40.  This is the instant shelter building.  
J. Libby said what are you storing in the box trailer?

J. Rousseau said any wood finds generated on site.  It is to keep the wood as dry as possible and off the ground until it is ready to be processed.  I’m not looking to have any outdoor stockpiling of material.  

J. Libby said what about sawdust.

J. Rousseau said I plan to keep that in box storage as well.

J. Libby said isn’t sawdust flammable?

J. Rousseau said yes, especially when wet, so I am going to try to keep it dry.    

P. First said we want to make sure that wood with paint or treatment on them are kept under cover so there is no leaching of any material into the ground, especially since you’re in the Groundwater Protection Overlay and the soils there are very well drained.  

J. Rousseau said that is our plan, and I would like to see to it that the site is kept clean and not contaminated.

J. Libby asked what is the consensus of the board on the hydrogeologic study?
The Board agreed by consensus that a hydrogeologic study is not necessary.  

J. Libby said we need to go through the performance standards.  Water quality.  You already have your well and septic existing.  Subsurface wastewater disposal is already on-site.  Will there be any on site petroleum storage?

J. Rousseau said right now we think about 100-150 gallons.  It is kept in the generator house, with a steel floor.  It is a single wall tank, kept inside.  

P. First said so this is no larger than a home heating oil tank?

J. Rousseau said that is correct.

P. First said would you be amenable to a system with some secondary protection?

J. Rousseau said yes, I’d be willing to work with you on this.  

P. First said I think it could be a condition of approval to make sure that the tank is in compliance with DEP regulation.  

A. Arata said I don’t think we should give him any more requirements.  It is just a standard tank.  I don’t see anything wrong with that.  It is in a metal building, and not outside.  

S. Machino said I think a secondary containment system would be a good idea.  
J. Rousseau said would it work to fabricate a steel or concrete box beneath the tank?

M. Leighton said yes, that is a good idea, and it would actually contain some volume.  

J. Rousseau said I’m happy to go above and beyond what the state requires for this.  

J. Libby said the next item is buffers and landscaping.  It looks like you have a lot of buffering.  Erosion and sediment control.  During construction you would have to use best management practices.  Any new lighting?  
J. Rousseau said no.  We’d like to change the existing outdoor lighting to something more energy efficient.  

J. Libby said noise.  Paul are you satisfied that we’re going to get as close as we can on this one?  

P. First said I think it is reasonable, there is a wooded buffer.  The planer and the saw mill will be contained in enclosed buildings and there will be some sound insulation.  The pellet production is more foreign to me, so I don’t really know.  I guess we would be looking to your good stewardship, and that if there was an issue we could work with you to resolve it.  

J. Rousseau said sure, that sounds fine.   

J. Libby said off road loading.  Everything is done off road here anyway.  Signs.  There was a sign out there.  Are you changing it?
A. Sheridan said there is a sign there already.  We are planning on replacing it with one with our name on it.  Our sign will be the same size as the existing one.  

J. Libby said I don’t think stormwater management is applicable on this site, do you Paul?

P. First said at this point the site is already developed and it doesn’t appear as though they’re preparing significant changes to the site in terms of stormwater management.  The well and septic are preexisting so there isn’t a lot for us to do there.  

J. Libby said I need a consensus of the Board on a site visit.
The Board agreed by consensus that a site walk is not necessary.

J. Libby said we need to address the waivers.

A. Arata made a motion to waive section 7.3.2.A.11, existing and proposed topographic contour lines drawn at 2ft intervals, seconded by T. Wayboer.

Motion approved 6-0.

A. Arata made a motion to waive section 7.3.2.A.15, a plan for the control of erosion and sedimentation endorsed by the Cumberland County Soil and Water Conservation District, seconded by M. Leighton.

Motion approved 6-0.

A. Arata made a motion to waive section 7.3.2.A.16, seconded by M. Leighton.

Motion approved 6-0.

A. Arata made a motion to deem section 7.3.2.A.9 not applicable, seconded by T. Wayboer.

Motion approved 6-0.

A. Arata made a motion to deem section 7.3.2.A.13 not applicable, seconded by T. Wayboer.

Motion approved 6-0.

A. Arata made a motion to deem section 7.3.2.A.24 not applicable, seconded by T. Wayboer.

Motion approved 6-0.

A. Arata made a motion to deem section 4.4.8.E.2 not applicable, seconded by M. Leighton.

Motion approved 6-0.
A. Arata made a motion to deem section 4.4.8.E.3 not applicable, seconded by T. Wayboer.

Motion approved 6-0.
A. Arata made a motion to deem the application complete, seconded by T. Wayboer.

Motion approved 6-0.
The Board agreed by consensus that a public hearing is not necessary.
J. Libby said now we’ve got the site plan approval criteria.

T. Wayboer said Section 7.5.1.A, traffic level of service will not increase by five percent or greater.  Section 7.5.1.B, there is sufficient parking and traffic circulation shown on the plan.  Section 7.5.1.C, complies, and most of the buildings already exist.  Section 7.5.1.D, there is an existing septic system.  Section 7.5.1.E, the dug well is already in existence.  Section 7.5.1.F, the buffering and previous use approval protect the natural resources in the area.  Section 7.5.1.G, there will be no additional impact to public facilities, and we already have review approval from the fire department and further review from the CEO for certificate of occupancy.  Section 7.5.1.H, the applicant has demonstrated sufficient financial and technical resources based upon the plan presented and the pre-existing business being moved to the site.  Section 7.5.1.I, the project is required to comply with other local, state, and federal regulations.  Section 7.5.1.J, the application is actually reviving the site.  Section 7.5.1.K, the project is not in a floodplain.  
T. Wayboer made a motion to approve the Findings of Fact and Conclusions of Law as read, seconded by A. Arata.  

Motion approved 6-0.

T. Wayboer made a motion that the performance guarantee be waived, seconded by A. Arata.  

Motion approved 6-0.

T. Wayboer made a motion to approve the application as submitted with the following conditions: 1. Erosion and sedimentation control measures detailed in Section 5.1.8 of the New Gloucester Zoning Ordinance shall be followed.  2.  Petroleum storage must meet state requirements, as noted in section 4.4.8.J.6.  3.  Production of pellets from recycled materials will not be allowed until the applicant’s pilot program permit has been approved by D.E.P.  4.  Sawdust, wood shavings, and other wood waste must be stored under cover.  Motion seconded by M. Leighton.
Motion approved 6-0.
4.
Other Business

There is no other business.
5.
Future Meetings

The next meeting will be on Tuesday, August 7th.
6.
Adjournment

A motion to adjourn was made by A. Arata at 8:18 pm, seconded by T. Wayboer. 

Motion approved 6 -0.

Respectfully submitted,   
Jessa Berna, Assistant Planner
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