MINUTES
Town of New Gloucester

 BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, June 20, 2011
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Selectmen, Linda Chase, Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, July 18, 2011 at the Meetinghouse


A.
Adjustments to the Agenda 

Mr. Libby said there was an additional committee appointment to be added when the Board discusses Appointments.

Mr. McHenry moved and Ms. Chase seconded a motion to add Item 5.16, To See What Action the Board Wishes to Take in Regards to Creating a Committee on Committee Appointments.   The motion carried on a vote of 5-0.
III.
PUBLIC PARTICIPATION  

Penny Hilton, resident, spoke to the Board concerning Selectman Nat Berry’s use of the phrase “special interest groups”.
Beverly Cadigan, Historical Society member, reminded everyone of the 36th Annual Strawberry Festival being held on June 23rd, at the vestry of the Congregational Church in New Gloucester, from 6:00-8:00 p.m.  She said fresh local strawberries, Hodgman’s frozen custard, homemade biscuits, music and all are invited to attend.
Mr. Libby welcomed Mark Stevens to the Board of Selectmen.

IV.
SCHEDULED ITEMS
5.05
To See What Action the Board Wishes to Take in Regards to Electing a Chairman and Vice-Chairman of the Board

Mr. Leighton moved Ms. Chase seconded a motion to nominate Steven Libby for Chairman of the Board of Selectmen.  The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.


Mr. Leighton moved and Mr. Libby seconded a motion to nominate Linda Chase for Vice-Chairman of the Board of Selectmen.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.
5.06
To See What Action the Board Wishes to Take in Regards to Bid Proposals for a 1.3 yard Wheel Loader for the Transfer Station


The following bids were opened:



Chadwick Baross, Inc., Westbrook, ME





Model # L35B Volvo


Base Price
$ 82,000









Less trade-in
   13,000








Total w/warr
$ 69,000



Frank Martin & Sons, Inc., Madison, ME




Model # 42ZV-2 Kawasaki

Base Price
$ 87,100









Less trade-in
   19,000








Total w/warr
$ 95,000



Southworth-Milton, Inc., Scarborough, ME




Model # 906H Caterpillar

Base Price
$ 83,650









Less trade-in
   14,050








Total w/warr
$ 69,600



The Oliver Stores, New Gloucester, ME




Model # 409B JCB


Base Price
$ 83,327.09









Less trade-in
   20,500








Total w/warr
$ 74,763.17



Nortrax, Inc., Westbrook, ME




Model # 304J John Deere

Base Price
$ 93,700









Less trade-in
   15,000








Total w/warr
$ 94,800



Anderson Equipment, Inc., Cumberland, ME




Model # WA80 Takeuchi

Base Price
$ 82,000









Less trade-in
   12,500








Total w/warr
$ 84,155



Anderson Equipment, Inc., Cumberland, ME




Model # WA80 Takeuchi

Base Price
$ 75,000




(in stock unit)



Less trade-in
   12,500








Total w/warr
$ 77,155


Mr. McHenry moved and Mr. Libby seconded a motion for staff to review the bids and bring their recommendation to the Board of Selectmen at the July 18th meeting.  The motion carried on a vote of 5-0.
5.07
To See What Action the Board Wishes to Take in Regards to Bid Proposals for a 2011 Lawn Tractor and Mower 


The following bids were opened:



Chad Little Outdoor Power Equipment, Portland, ME




Model # X748 John Deere

Base Price
$  8,804









Mower

    1,059.78









Bagger 
    1,243









Ext. warr
      n/a____  








Total Bid
$ 11,106.78



Wescott & Son, Inc., Gorham, ME




Model # GR2120-48 Kubota

Base Price
$  8,600









Mower

    included in











    Base bid









Bagger

    1,395









Ext. warranty
    1,190_








Total Bid
$ 11,185



Hall Implement Co., Windham, ME




Model # X748 John Deere

Base Price
$  9,758.43









Mower

    included in











    Base bid









Bagger

    1,271.18









Ext. warranty
       n/a___








Total Bid
$ 11,029.61



Hammond Tractor Co., Auburn, ME




Model # X748 John Deere

Base Price
$  10,275









Mower

      1,300









Bagger

      1,500









Ext. warranty
       n/a__








Total Bid
$  13,075


Mr. McHenry moved and Mr. Stevens seconded a motion to table this item until later in the meeting to allow staff to review the bid proposals and make their recommendation to the Board.   The motion carried on a vote of 5-0.












5.08
To See What Action the Board Wishes to Take in Regards to Bid Specifications for Sand & Gravel 

Mr. Leighton asked to abstain from this agenda item, and asked Ted Shane, Public Works Director, to please include his gravel pit on the list of bidders presented to the Board.


Mr. McHenry moved and Mr. Stevens seconded a motion to place the Sand & Gravel specifications out to bid, as presented.   The motion carried on a vote of 4-0-1, with Mr. Leighton abstaining.
5.09
To See What Action the Board Wishes to Take in Regards to Bid Specifications for a Dump Body-Sand Spreader 

Mr. McHenry moved and Mr. Libby seconded a motion to place the Dump Body-Sand Spreader specifications out to bid, as presented.   The motion carried on a vote of 5-0.
5.10
To See What Action the Board Wishes to Take in Regards to Bid Specifications for a Snow Plow with Wing

Ms. Chase moved and Mr. McHenry seconded a motion to place the Snow Plow with Wing specifications out to bid, as presented.    The motion carried on a vote of 5-0.

5.11
To See What Action the Board Wishes to Take in Regards to Bid Proposals for a Dump/Plow Truck Cab & Chassis for the Public Works Department


Ted Shane, Public Works Director, said the low bidder was Freightliner and Western Star of Maine, with a truck (model #0784) that was in stock.  He said after review of the proposal, this truck exceeded in a lot of areas and did not meet the specifications in others.   He said he contacted the low bidder and all areas of question could be upgraded to meet the specifications.   Mr. Shane said with these upgrades, he is recommending awarding of the Dump/Plow Truck Cab & Chassis bid to Freightliner and Western Star of Maine, for unit #0784, on the lot model.

Mr. Leighton moved and Mr. McHenry seconded a motion to accept the Public Works Director recommendation of awarding the Dump/Plow Truck Cab & Chassis bid proposal to Freightliner and Western Star of Maine, for unit #0784, on the lot model, and this model will be brought up to specifications, with a winning net bid of $82,000.   The motion carried on a vote of 5-0.

5.12
To See What Action the Board Wishes to Take in Regards to the Town Manager’s Presentation on Recycling Options

Mr. Field presented to the Board information he had gathered regarding the recycling options for the Town of New Gloucester.     He said his recommendation was Casella for the vendor and Pine Tree Waste as the hauler for the Town’s recycling needs.  He said Pine Tree Waste is a division of Casella of Scarborough, ME.

Mr. Leighton moved and Ms. Chase seconded a motion to authorize the Town Manager to enter into a contract with Casella/Pine Tree Waste of Scarborough, Maine and to stay with the multi-sort recycling.   The motion carried on a vote of 5-0.

5.13
To See What Action the Board Wishes to Take in Regards to a Change Order for the Morse Road Reconstruction Project

Norman Chamberlain, of Taylor Engineering, spoke with the Board concerning the Change Order for the Morse Road Reconstruction Project.    He stated there are two Change Orders, one concerning the reinforced matting, if turf or riprap should be used, and the other for changes per Inland Fisheries and Wildlife and one additional culvert.

Mr. Leighton moved and Mr. Libby seconded a motion to accept Change Order #1, to rescind using Alternate #3, adding $11,618 to the awarded contract.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.

Mr. Leighton moved and Mr. McHenry seconded a motion to accept Change Order #2, additional work required by Inland Fisheries and Wildlife, not to exceed $7,500 and an additional 5’ culvert, not to exceed $2,500.   The motion carried on a vote of 5-0.

5.07
To See What Action the Board Wishes to Take in Regards to Bid Proposals for a 2011 Lawn Tractor and Mower 


Mr. Shane said after review of the bids received, he recommends awarding the bid to the low bidder, Hall Implement Co., Windham, ME, with a total bid amount of $11,029.61.


Mr. McHenry moved and Mr. Leighton seconded a motion to accept the Public Works Director’s recommendation to award the 2011 Lawn Tractor and Mower to the low bidder, Hall Implement Company, Windham, Maine, with a bid of $11,029.61.   The motion carried on a vote of 5-0.
5.14
To See What Action the Board Wishes to Take in Regards to the Lighting and Electrical Upgrade RFP for Town Facilities

Mr. Libby said an additional line should be added to the specifications indicating the Town will hold a 10% retainer fee until the end of the project.

Ms. Chase asked Mr. First to check with Efficiency Maine for a list of contractors who have done this type of project. 

Mr. McHenry said he would like to see the penalty per day raised from $50 to $100.   Mr. Libby said he doesn’t want to scare off potential bidders, but agreed that $100 penalty per day would get their attention.


Mr. Leighton moved and Mr. McHenry seconded to approve the Lighting and Electrical Upgrade RFP with the change of a per day penalty from $50 to $100 and add a line stating a 10% retainer fee until Efficiency Maine has signed off the project.   The motion carried on a vote of 5-0.

5.15
To See What Action the Board Wishes to Take in Regards to Road Name Application – Christian Way


Mr. Leighton moved and Ms. Chase seconded a motion to approve the Road Name Application – Christian Way.   The motion carried on a vote of 5-0.
5.16
To See What Action the Board Wishes to Take in Regards to Creating a Committee for Appointments

Mr. McHenry said he would like to see a process for Committee Appointments.  He said he would like an adhoc committee made up of five members, no Selectmen, and who are not heavily involved in Town government, and have them review committee applications and make recommendations to the Board of Selectmen.  He said citizens are not happy with the current process and by creating a review committee, an open fair process would be established.


Mr. Libby said a Selectmen’s workshop, along with the Town Manager, could be scheduled on an off Monday to discuss the committee appointment process.


No action taken.

V.
APPROVE FY11 WARRANTS and PAYROLLS #49 & #50
Mr. McHenry moved and Mr. Leighton seconded a motion to approve the FY11 Warrants and Payrolls #49.   The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.
Mr. McHenry moved and Mr. Leighton seconded a motion to approve the FY11 Warrants and Payrolls #50.   The motion carried on a vote of 3-0-2, with Mr. Libby and Mr. Stevens abstaining.

VI.
APPOINTMENTS

All Board/Committee members up for reappointment were mailed a letter on May 13th along with committee application and a follow up e-mail on June 1st.

A.
Resignation of David McLellan from the Economic Development Committee

Mr. Leighton moved and Ms. Chase seconded a motion to accept the resignation of David McLellan from the Economic Development Committee, with regret.   The motion carried on a vote of 5-0.

B.
Tax Collector, Clerk, Road Commissioner, Welfare Director, Treasurer 



Sumner Field III currently serves in these positions.

Mr. McHenry moved and Ms. Chase seconded a motion to appoint Sumner Field III as Tax Collector, Clerk, Road Commissioner, Welfare Director and Treasurer.   The motion carried on a vote of 5-0.

C.
Animal Control Officer 



Heather Phinney currently serves in this position.

Mr. McHenry moved and Ms. Chase seconded a motion to appoint Heather Phinney as Animal Control Officer.   The motion carried on a vote of 5-0.


D.
Code Enforcement Officer/Local Plumbing Inspector/Public Health Officer



Debra Parks Larrivee currently serves in this position.

Mr. McHenry moved and Ms. Chase seconded a motion to appoint Debra Parks Larrivee as Code Enforcement Officer/Local Plumbing Inspector/Public Health Officer.   The motion carried on a vote of 5-0.


E.
Emergency Management Director



Timothy Joy currently serves in this position.

Mr. McHenry moved and Ms. Chase seconded a motion to appoint Timothy Joy as Emergency Management Director.   The motion carried on a vote of 5-0.


F.
Fence Viewer



Douglas Bowie currently serves in this position.

Mr. McHenry moved and Ms. Chase seconded a motion to appoint Douglas Bowie as Fence Viewer.   The motion carried on a vote of 5-0.


G.
Sealer of Weights & Measures 



Gregory Joy currently serves in this position.

Mr. McHenry moved and Ms. Chase seconded a motion to appoint Gregory Joy as Sealer of Weights & Measures.   The motion carried on a vote of 5-0.

H.
Board of Appeals – 3 three-year terms available



Richard Cadigan – would like to be appointed to a three-year term
Mr. Leighton moved and Mr. Libby seconded a motion to re-appoint Richard Cadigan to a three-year term on the Board of Appeals.  The motion carried on a vote of 5-0.

I.
Budget Committee – 5 three-year terms available
Sean Chayer – would like to be re-appointed to a three-year term

Jean C. Couturier – would like to be re-appointed to a three-year term

Melanie Craig – would like to be re-appointed to any length term 

Ellie Espling – would like to be re-appointed to a one-year term




Bradford Slye – would like to be appointed to a three-year term



Pamela Slye – would like to be appointed to a three-year term
Ms. Slye and Mr. Couturier made statements to the Board concerning their applications for appointment to the Budget Committee.
Mr. McHenry moved and Mr. Stevens seconded a motion to table the Budget Committee appointments pending the Selectmen workshop discussion.   The motion failed on a vote of 2-3, with Ms. Chase, Mr. Leighton and Mr. Libby opposing.
Mr. McHenry moved and Mr. Libby seconded a motion to appoint Jean Couturier to the Budget Committee for a three-year term.   The motion carried on a vote of   5-0.

Mr. Leighton moved and Mr. McHenry seconded a motion to appoint Ellie Espling to the Budget Committee for a two-year term.   The motion carried on a vote of 5-0.

Mr. Leighton moved and Mr. Libby seconded a motion to appoint Pamela Slye to the Budget Committee for a three-year term.   The motion carried on a vote of 5-0.

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Sean Chayer to the Budget Committee for a three-year term.   The motion carried on a vote of 3-2, with Ms. Chase and Mr. Libby opposing.

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Melanie Craig to the Budget Committee for a three-year term.   The motion carried on a vote of   4-0-1, with Mr. Libby opposing.

J.
CIP Committee – 1 three-year term available



Jean E. Libby – would like to be re-appointed to a three-year term

Sean Chayer – would like to be appointed to a three-year term

Patti Mikkelsen – would like to be appointed to any length term

Ms. Libby and Ms. Mikkelsen made statements to the Board concerning their applications for appointment to the Budget Committee.

Mr. Leighton moved and Ms. Chase seconded a motion to appoint Jean Libby to the CIP Committee for a three-year term.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.   

J.
Community Fair Committee – no maximum number of members defined and all     term lengths available

Ann Bagley - would like to be re-appointed to a two-year term

Melanie Craig – would like to be re-appointed to any length term
Mr. McHenry moved and Ms. Chase seconded a motion to appoint Ann Bagley to the Community Fair Committee for a two-year term.   The motion carried on a vote of 5-0.
Mr. McHenry moved and Ms. Chase seconded a motion to appoint Melanie Craig to the Community Fair Committee for a three-year term.   The motion carried on a vote of 5-0.
K.
Economic Development Committee – 4 three-year terms available



John Arsenault – would like to be appointed to a one-year term




Penny Hilton – would like to be appointed to a three-year term
Ms. Hilton made a statement to the Board concerning her application for appointment to the Economic Development Committee.

Mr. McHenry moved and Mr. Stevens seconded a motion to appoint John Arsenault to the Economic Development Committee for a three-year term.   The motion carried on a vote of 5-0.
Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Penny Hilton to the Economic Development Committee for a three-year term.   The motion carried on a vote of 5-0.
L.
Environmental Resources Committee – 9 three-year terms available (prior to any re-appointments – there are no members on this committee)



Phoebe Hardesty – would like to be re-appointed to a two-year term
Mr. McHenry moved to table this appointment.  He withdrew his motion.

Mr. Leighton moved and Mr. McHenry seconded a motion to appoint Phoebe Hardesty to the Environmental Resources Committee for a two-year term.   The motion carried on a vote of 5-0.

M.
Land Management Planning Committee – 2 three-year terms available



Donald Libby – would like to be re-appointed to any length term
Jean C. Couturier – would like to be appointed to a three-year term



Jeff Amos – would like to be appointed to any length term 
Pamela E. Slye – would like to be appointed to a three-year term
Mr. Couturier made a statement to the Board concerning his application for appointment to the Land Management Planning Committee.

Mr. Leighton moved and Ms. Chase seconded a motion to appoint Donald Libby to the Land Management Planning Committee for a three-year term.   The motion carried on a vote of 4-1, with Mr. McHenry opposing.
Ms. Chase moved and Mr. Libby seconded a motion to appoint Jeff Amos to the Land Management Planning Committee for a three-year term.   The motion carried on a vote of 5-0.


N.
Library Board of Trustees – 1 three-year term available
Paul N. Morin – would like to be appointed to any length term 
Mr. Leighton moved and Mr. McHenry seconded a motion to appoint Paul Morin to the Library Board of Trustees for a three-year term.   The motion carried on a vote of 5-0.

O.
John Lowe Scholarship Committee – no maximum number of members defined and no established term lengths (before any appointments – only 3 members)



Barbara Seaver – would like to be appointed to a three-year term

Mr. Leighton moved and Mr. McHenry seconded a motion to appoint Barbara Seaver to the John Lowe Scholarship Committee.   The motion carried on a vote of 5-0.


P.
Parks & Recreation Committee – 15 three-year terms available
No applications received

Q.
Planning Board – 2 three-year terms available



Jean E. Libby – would like to be re-appointed to a three-year term



Joe Bean – would like to be re-appointed to a three-year term
Mr. Leighton moved and Mr. McHenry seconded a motion to appoint Jean Libby to the Planning Board for a three-year term.   The motion carried on a vote of 5-0.

Mr. Leighton moved and Mr. McHenry seconded a motion to appoint Joe Bean to the Planning Board for a three-year term.   The motion carried on a vote of 5-0.


R.
Public Safety Committee – 2 three-year terms available



Frank Chambers – would like to be re-appointed to a one-year term

Mr. McHenry moved and Mr. Leighton seconded a motion to appoint Frank Chambers to the Public Safety Committee for a three-year term.   The motion carried on a vote of 5-0.
VII.
LEGAL

None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the June 6, 2011, Board of Selectmen’s Meeting 
Mr. Leighton moved and Mr. Libby seconded a motion to approve the Minutes of the June 6, 2011 Board of Selectmen’s Meeting.   The motion carried on a vote of 4-0-1, with Mr. Stevens abstaining.
IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – said he was glad to serving on the Board of Selectmen and to feel free to contact him.  He said he is looking forward to getting involved with the Board.

Mark Leighton – said the Library Board of Trustees is having a summer reading signup for all ages until July 2nd.   He also stated Beverly Leighton has chosen to resign from the Library Board of Trustees after serving for 14 years.   Mr. Leighton said on July 12th, at the Library, Beloved Pet Show is taking place at 6:30 p.m., and all pets are welcomed.  He said the Morse Road reconstruction has begun and to please maintained posted speeds on this road, especially during this project.

Josh McHenry – said he would like to extend a warm welcome to Mr. Stevens and reminded everyone about the upcoming Strawberry Festival on June 23rd.

Linda Chase – said she would also like to welcome Mr. Stevens and thanked Mr. Field for all his work on the recycling options.
Steven Libby – said he would like to personally thank Beverly Leighton for her years of service on the Library Board of Trustees.  He said the Morse Road project has begun and the road is closed to thru traffic.  He said this is not the time to sight see and to contact either a Board member or the Public Works Director if you want to view the progress.  Mr. Libby said the Board voted a while ago to place “No Parking” signs in Upper Village, southbound in front of Cloutier’s Market and northbound in front of Link’s Store.   He asked the Town Manager to please look into getting the signage re-installed in these areas.

B.
Town Manager
Mr. Field said he received a letter from Paul Penna, principal of Gray-New Gloucester High School, thanking the Town and John Lowe Scholarship Committee for the generosity and financial support of the Scholarship Program.   He said the letter stated over $90,000 was given to 54 seniors this year. 

Mr. Field said he received a letter from Joe Kazar, Mid-Maine Waste Action Corporation (MMWAC), stating he would like to make a presentation on the performance of MMWAC to the Board at a future Selectmen’s meeting.

C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Leighton moved and Ms. Chase seconded a motion to adjourn at 9:55 p.m.   The motion carried on a vote of 5-0.

Approved July 18, 2011
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Mark A. Leighton, Selectman


Joshua J. McHenry, Selectman
___________________________________

Mark A. Stevens, Selectman
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