MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING

7:00 p.m.
Wednesday, October 16, 2013
At the Library
SPECIAL BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:03 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry and Joshua McHenry; and Recorder, Sharlene Myers.  Selectman, Mark Stevens, was absent.
II.
SCHEDULED ITEMS
4.36
To See What Action the Board Wishes to take in Regard to Retaining MMA to assist in New Town Manager Search
David Barrett, from Maine Municipal Association (MMA), explained his proposal to the Board as follows:

1) an Assessment is needed from the Board on the Town’s government and Town Manager position, any recruitment activities the Town wishes to undertake, and the Board to develop a rating document
2) ads will be place in various locations including MMA and possible local newspaper(s)

3) resume review.  Mr. Barrett said resumes received would be reviewed and separated into three possible groups, depending on the number  received
4) resumes will be forwarded to the Board for their review,  an Executive Session set up to meet with Mr. Barrett for discussion and decision on who to bring in for interviews

5) Mr. Barrett will prepare the interview materials to be used and will be present for the interviews.

6) after the first round interviews are completed, Mr. Barrett will check references and employment history of the finalist and report back to the Board with the information.  

7) the second interviews will be conducted and Mr. Barrett will provide guidance as needed.

8) background checks will be done after the second round of interviews and decision made on who will be coming back for the final round.

9) The fee for MMA’s services for the Town Manager search is $4,900.

The Board set the date of November 12th to close resumes; set a meeting for the week of November 18th for resume review; and schedule interviews the first week of December.
Mr. Berry moved and Ms. Chase seconded a motion to authorize Mr. Libby to sign the Purchase of Service Agreement with Maine Municipal Association.  The motion carried on a vote of 4-0.

The Board said they are looking for the following in a Town Manager:

1) someone who has budget/financial experience
2) someone who has communication skills

3) someone who has experience with public relations

4) someone who has management/supervisor skills

5) someone who has ability to work and listen with all staff 
6) someone who can work with the Board of Selectmen and the public

Mr. Barrett asked what major projects the Town has upcoming.

The Board said the Water District, finishing of Morse Road, Transfer Station reconfiguration, new Public Works building, Upper Village master plan, and revision/updating of the comprehensive plan.

Mr. Libby passed out to the Board an ad that was previously used in a Town Manager search.

The Board reviewed the ad and made the following changes:

1) add “experience with a municipal budget”

2) remove the words “excluding schools”

3) add “communicates with citizens, staff and the Board”

4) change date to “Tuesday, November 12, 2013, at 5:00 p.m.
Mr. Barrett said the Board should meet/discuss/finalize what questions they would like to ask the candidates and present them to him at the meeting when resumes are reviewed.

The Board said it would like to reach out to the staff for their thoughts on what they would like to see in a town manager.   Mr. Libby said he would draft an email with an attached form to be completed by the staff, send it to Ms. Myers and she will forward it to all staff.  These forms will be returned to the Board and the information would be confidential.

III.
ADJOURN

Mr. McHenry moved and Mr. Berry seconded a motion to adjourn at 9:07 p.m.   The motion carried on a vote of 4-0.

Approved November 4, 2013
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____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman
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Mark A. Stevens, Selectman
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