MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:30 p.m.

Monday, October 15, 2012
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

    I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 8:03 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.

   II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, November 5, 2012 at the Meetinghouse
 
A.
Adjustments to the Agenda


None.
  III.
PUBLIC PARTICIPATION


Stephen Hathorne, resident, said he would like to see the proper microphones used at Town Meetings.   He said not using them for the Special Town Meeting this evening made it very hard for everyone to hear the discussions.

  IV.
SCHEDULED ITEMS
4.44
To See What Action the Board Wishes to Take in Regard to Bid Proposals for 1990 Pierce Dash Pumper

Mr. Libby said there were no bids received on the 1990 Pierce Dash Pumper Fire Truck.  


Mr. Berry moved and Ms. Chase seconded a motion to table this item pending further recommendations from staff.  The motion carried on a vote of 5-0.

4.45
To See What Action the Board Wishes to Take in Regards to Sunset Shores Road Property


Mr. Field said as of today, October 15, the lot is clean.   He said as of October 1, the deadline given to Mr. Cummings, it was not.   He said he had the Code Enforcement Officer take pictures of the lot on October 1st, showing the items in question.   Mr. Field said as of today, mission is accomplished, the lot is clean but it was not done by date certain.

Ms. Chase said she checked on the property on Sept 29 & 30 and the items in question were still there.  She said she is not happy that the cleanup was not done by the date given.

Mr. Berry said he also is disappointed with this information.   He said he asked Mr. Cummings directly if he would have it cleared by October 1st and was told yes.


Mr. McHenry moved Mr. Stevens seconded a motion for staff to notify Mr. Cummings that the conditions have been met; full payment of all fees, costs and taxes must be paid by noon on November 5, 2012; and once this is completed, the Board will consider issuing a quit-claim deed at the November 5, 2012, Selectmen’s meeting.   The motion carried on a vote of 3-2, with Mr. Berry and Ms. Chase opposing.
4.46
To See What Action the Board Wishes to Take in Regards to a Banking RFP

Mr. Field said Sandi Lebel, Deputy Treasurer, and he have put together a Banking RFP, using a boiler plate format, and would like to send it out to three banking institutions.  He said one of the banks did a presentation on what it has to offer to municipalities and there are new procedures and ways of doing deposits that would help the Town, especially with bounced checks.

Ms. Chase moved and Mr. Stevens seconded a motion for Mr. Stevens to work with Mr. Field and Ms. Lebel on the Banking RFP and staff to make their recommendations at the November 5, 2012, Selectmen’s meeting.  The motion carried on a vote of 4-1, with Mr. McHenry opposing.
4.47
To See What Action the Board Wishes to Take in Regards to the Purchasing Policy


Mr. Stevens said on the draft version, the word “original” should be removed from sections 4A, 4B and 4C.

Mr. Berry moved and Mr. Stevens seconded a motion to approve as amended, with the word “original” removed.   


Mr. McHenry said the wording on page 1, section 2A, should be changed to agree with section 4.


Mr. Libby recommended this item be tabled and a clean draft come back to the Board.


Mr. Berry withdrew his motion.


Mr. McHenry moved and Mr. Stevens seconded a motion for Mr. Berry and the Town Manager to create a clean draft and bring back to the Board.  The motion carried on a vote of 5-0.
4.48
To See What Action the Board Wishes to Take in Regards to CIP 


Mr. Libby said the Town Manager and Ted Shane, Public Works Director, have not reviewed the Public Works requests.  


The Board made the following changes to the CIP Requests:


Public Works:



Air Compressor:




Why is the current one being moved to another area in the Garage?




Why is the current one not being placed for sale?




Check on the Priority rating.



Paving:




Remove this request as Paving is not rated by the CIP Committee



Paving Capital Reserve:




Estimated Cost should read $300,000.


Amount requested should read $25,000 (this would give the request a chance for a better rating).


Check on the Priority rating.

Public Works Vehicles and Equipment Capital Reserve:


Double check on amount requested (make sure adequate for future years).


Check on the Priority rating.

Replace Dump/Plow Truck #506:


Double check on amount requested (is there firm numbers to back up the requested amount).


Check on the Priority rating.

Replace Pickup Truck H2:


Check on the Priority rating.

Replace Sweeper:


Is loader capable of handling the additional equipment?

Check on the Priority rating.

Woodman Road Improvements:


Estimated Cost should read $270,000.


Amount requested should read $270,000.


Potential Funding Sources should read $177,000 for Account #414 and $93,000 for Account #385.


Check on the Priority rating.

Bridge Reserve:

Reduce amount requested (this would give the request a chance for a better rating).


Confirm balances.


How soon drawing from this account?


Supply a listing of Bridges.


Check on the Priority rating.

Outlet Road Bridge:

Change Capital Reserve Balance.


Check on the Priority rating.



Parks & Recreation:




Playground at Fairgrounds:





Attach copy of estimates to support request.





Change request to an improvement instead of a reserve.




Fairgrounds Field Repair:





Clarify if this is a Reserve or Improvement.





Double check on the project year.



Transfer Station:





Check if there is a request for money going into Capital Reserve?





Check if there is a request for reconfiguration of Transfer Station?



Fire Department:




Replacement Vehicle:





Remove this request.





A long term plan needs to be created and submit to Board.

Ms. Chase moved and Mr. Berry seconded a motion to forward the requests to the CIP Committee pending the Town Managers discussion with the Public Works Director and amendments as stated.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.


   V.
APPROVE FY13 WARRANTS and PAYROLLS #14 & #15

Ms. Chase moved and Mr. Berry seconded a motion to approve Warrants and Payrolls #15.  The motion carried on a vote of 4-0-1, with Mr. Stevens abstaining.
Mr. Berry moved and Mr. Stevens seconded a motion to approve Warrants and Payrolls #14.  The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.

  VI.
APPOINTMENTS


None.
 VII.
LEGAL


None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the October 1,  2012, Board of Selectmen’s Meeting  
Mr. Berry moved and Mr. Stevens seconded a motion to approve the Minutes of the October 1, 2012, Board of Selectmen’s meeting.   The motion carried on a vote of    4-0-1, with Ms. Chase abstaining.
  IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – said the speed limit sign out front of the Village Store has been spray painted to read 80 mph instead of 30 mph.  

 
Mr. Field said he would notify the Department of Transportation.

Joshua McHenry – asked the Road Commissioner to contact Pan Am Railway concerning the crossing on Morse Road.  He said it is very rough and should be repaired.

Mr. Field said he also looked at the crossing because work was done on the previous Saturday and debris was left behind.  He said he would contact Pan Am.

Mr. McHenry said he is concerned with the numerous cancellations of the Planning Board meetings.   He said he believes the ordinance states they must meet once per month and not just to convene and adjourn.   He said possibly workshop could be scheduled if meetings are cancelled.

Mr. McHenry said he had concerns with a letter that was placed in the packets from the auditors, Smith & Associates.

Mr. Libby said the letter was for the Board members only and not public information.  He stated that Mr. McHenry should contact the Town Manager with any questions.
Mr. McHenry reminded everyone that the Community Fair is this Saturday, October 20th, beginning at 10am, at the New Gloucester Fairgrounds.
Nathaniel Berry – said he wanted to remind everyone to attend the Community Fair this weekend.

Linda Chase – no comments.

Steven Libby – no comments.

B.
Town Manager
Mr. Field said he received the invoice and information from the Town auditors, Smith & Associates.   He said they indicated that it was a clean audit, no findings and came in under budget by $900.

Mr. Field said he included in the Selectmen’s mailings, charts showing the usage of the streaming of meetings.   He said the Cable TV Committee is discussing ways to make the public aware of this service.
Mr. McHenry said it averages out to a cost of $6.00 per viewing, which is rather expensive.  He said he likes the idea of the streaming but is concerned with the costs.

Mr. Field said he received notice of a Public Auction taking place on November 16th at 12:00 p.m., on the front steps of the Town Hall, pertaining to a property in Town.   He said he called the agent and explained to him that noon time on a Friday is not a good time and asked if it could be rescheduled.  He said the agent told him it would be held on a different date.

C.
Boards, Department Heads, and Committees
    X.
ADJOURN
Mr. Berry moved and Mr. Stevens seconded a motion to adjourn at 10:03 p.m.   The motion carried on a vote of 5-0.
Approved November 5, 2012

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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