MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, September 19, 2011
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:01 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Mark Leighton and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  Selectman, Joshua McHenry, was absent.

II.
SCHEDULED NEXT MEETING:
Board of Selectmen – 7:00 p.m., Monday, September 26, 2011 Workshop at Community Bldg.




 7:00 p.m., Monday, October 3, 2011 at the Meetinghouse

A.
Adjustments to the Agenda 



None.

III.
PUBLIC PARTICIPATION  

A. PUBLIC HEARING on Liquor License Application

Mr. Libby opened the Public Hearing at 7:02 p.m.   There were no public comments.  Mr. Libby closed the Public Hearing at 7:03 p.m.

B. Other

Patti Mikkelson, resident, read an email she had sent to the Board of Selectmen, concerning appointment of Committee and Board members.   A copy of the email is attached to the minutes.
Jean Couturier, resident, said the process of appointing members to Committees and Boards should be in writing to avoid any confusion to the Citizens of the Town.

Penny Hilton, resident, said an excellent job was done on the reconstruction of Morse Road.   She said the crew was polite and helpful with any questions or concerns.   Ms. Hilton said her thoughts on the Committee and Board appointment process is the protocol and policy used by the Board of Selectmen to appoint members.  She said this issue is too important to be decided by the five Board members and suggests an Ad-hoc Committee be created for the process.

IV.
SCHEDULED ITEMS
4.30
To See What Action the Board Wishes to Take in Regards to a Liquor License Application for Leskatina Inc., d/b/a Mario’s Restaurant

Mr. Leighton moved and Ms. Chase seconded a motion to approve the Liquor License Application for Leskatina Inc., d/b/a Mario’s Restaurant.   The motion carried on a vote of 4-0.
4.31
To See What Action the Board Wishes to Take in Regards to Bid Proposals for the Heating Pipe Insulation for Town Facilities



The following bid proposal was opened for Heating Pipe Insulation for Town Facilities:



Hi Tech Insulation Services, Inc., New Gloucester, Maine






Bid Option A:


$ 6,580.00




Bid Option B:


$ 5,920.00


Mr. Leighton moved and Mr. Stevens seconded a motion for staff to report back at the October 3rd Board of Selectmen’s meeting, with their recommendation.   The motion carried on a vote of 4-0.

4.32
To See What Action the Board Wishes to Take in Regards to Bid Proposals for the Heating System Upgrade for Town Facilities



Mr. Libby said no bids were received on the Heating System Upgrade RFP.


Mr. Leighton moved and Mr. Stevens seconded a motion to re-advertise whatever is necessary for the Heating System Upgrade RFP and to receive bids by October 17th, and the RFP to state an onsite project review is mandatory.   The motion carried on a vote of 4-0.

4.33
To See What Action the Board Wishes to Take in Regards to Bid Proposals for the Insulation and Weatherization Upgrade for Town Facilities



The following bid proposals were opened for Insulation and Weatherization Upgrade for Town Facilities:



Warmtech Solutions, LLC, Yarmouth, Maine




Bid Amount:


$11,937.00




Option B Bid Amount:
     n/a



Quality Insulation, Yarmouth, Maine




Bid Amount:


$12,490.00




Option B Bid Amount:
$11,545.00


Maine Energy Pros, Inc., Waterville, Maine




Bid Amount:


$16,450.00




Option B Bid Amount:
     n/a



Home Energy Evaluation Testing/Community Concepts, Inc., South Paris, Maine




Bid Amount:


$16,865.10




Option B Bid Amount

$12,577.80


Mr. Leighton moved and Mr. Stevens seconded a motion for staff to report back at the October 3rd Board of Selectmen’s meeting, with their recommendation.   The motion carried on a vote of 4-0.

4.34
To See What Action the Board Wishes to Take in Regards to Awarding of Bid for the Electrical Energy Efficient Upgrades for Town Facilities


. 
Paul First, Town Planner, made his recommendation in writing to the Board to accept the low bid of $9,575, from L. M. Electrical, Inc.


Ms. Chase moved and Mr. Leighton seconded a motion to award the Electrical Energy Efficient Upgrades for Town Facilities to L. M. Electrical, Inc., with a bid of $9,575.  The motion carried on a vote of 4-0.
4.35
To See What Action the Board Wishes to Take in Regards to Rebuild of Trash Trailer RFP


Ted Shane, Public Works Director, said to purchase a new trailer would cost an additional $30,000 over the cost to rebuild the current one.    He said once the trailer is rebuilt, it would be just like new.    He said $50,000 was appropriated at Town Meeting for this project.  


Mr. Libby asked if the trailer should be primed before painting; said the RFP did not mention tires, wheels and brakes; and would bidders need to make an appointment to look at the trailer.


Mr. Shane said the trailer should be primed and would add that to the RFP.   He said the tires, wheels and brakes would be done in house by staff.   He said he has listed the hours of when Jeff Pratt, Transfer Station Supervisor and he would be available for review of the trailer.  

Mr. Leighton moved and Mr. Stevens seconded a motion to approve the Rebuild of Trash Trailer RFP with the addition of the word primer to page 2, #9.   The motion carried on a vote of 4-0.

4.36
To See What Action the Board Wishes to Take in Regards to Surplus Property

Mr. Libby asked if the items listed have any value.

Mr. Shane the 1988 John Deere, 4 cylinder Diesel Engine, Model 4239DF, would be the only item of value.   He said the last time surplus property was advertised, advertising dollars were wasted, as no bids were received for the items.   He said he recommends that the Town Manager, a Board member and himself meet to discuss the value/selling price of the items.


Mr. Leighton stated he would be interested to meet with the Town Manager and Mr. Shane.


Mr. Stevens moved and Ms. Chase seconded a motion for the Town Manager, Mr.  Shane and Mr. Leighton meet to discuss the value and set the selling price of the Surplus Property.   The motion carried on a vote of 4-0.


4.37
To See What Action the Board Wishes to Take in Regards to a Quitclaim Deed

Mr. Leighton moved and Ms. Chase seconded a motion to approve and sign the Quitclaim Deed.   The motion carried on a vote of 4-0.

V.
WARRANTS AND PAYROLLS 

A.
APPROVE FY12 WARRANTS and PAYROLLS #7, #8, #9, #10 and #11
Ms. Chase moved and Mr. Leighton seconded a motion to approve FY12 Warrants and Payrolls #7, #8, #9 and #10.   The motion carried on a vote of 4-0.

Ms. Chase moved and Mr. Stevens seconded a motion to approve FY12 Warrants and Payrolls #11.   The motion carried on a vote of 3-0-1, with Mr. Leighton abstaining.
VI.
APPOINTMENTS

A.
Resignation of John Arsenault from the Economic Development Committee

Mr. Leighton moved and Ms. Chase seconded a motion to accept the resignation of John Arsenault from the Economic Development Committee, with regret.   The motion carried on a vote of 4-0.

B.
John Lowe Scholarship Committee – no maximum number of members defined and no established term lengths 



Elizabeth Jordan – would like to be appointed to a one-year term

Mr. Leighton moved and Ms. Chase seconded a motion to appoint Elizabeth Jordan to the John Lowe Scholarship Committee.   The motion carried on a vote of 4-0.
VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the July 11, 2011, Special Board of Selectmen’s Meeting

Mr. Leighton moved and Ms. Chase seconded a motion to approve the Minutes of the July 11, 2011, Special Board of Selectmen’s meeting.   The motion carried on a vote of 4-0.

B. Approve Minutes of the August 15, 2011, Board of Selectmen’s Meeting 
Mr. Leighton moved and Ms. Chase seconded a motion to approve the Minutes of the August 15, 2011, Board of Selectmen’s meeting.   The motion carried on a vote of 4-0.

C.
Approve Minutes of the August 25, 2011, Special Board of Selectmen’s Meeting
Mr. Leighton moved and Mr. Stevens seconded a motion to approve the Minutes of the August 25, 2011, Special Board of Selectmen’s meeting.   The motion carried on a vote of 4-0.

D.
Approve Minutes of the August 30, 2011, Special Board of Selectmen’s Meeting

Ms. Chase moved and Mr. Leighton seconded a motion to approve the Minutes of the August 30, 2011, Special Board of Selectmen’s meeting.   The motion carried on a vote of 4-0.

IX.  
ORAL COMMUNICATION
A.
Selectmen
Mark Stevens – said he had the opportunity to tour the Mid Maine Waste Action Committee (MMWAC) facility the past week.  He said he appreciated being able to see how it operates.
Mark Leighton – said he was unable to tour MMWAC and would like to make arrangements to visit the facility.   He said the Town crew and Bowie Excavating did a good job on the recent ditching of roads.    He also said Morse Road looks good but he has had a couple of Citizens complain about the speed of vehicles traveling the road.

Linda Chase – said she also was able to tour MMWAC and it was very informative.   She said she attended the New Gloucester Fire/Rescue Chicken Barbecue on Saturday.  She said it was delicious, very well attended and the kids loved seeing and climbing on the trucks.

Steven Libby – said he would provide an update on the Morse Road project at the October 3rd Board of Selectmen’s meeting.


B.
Town Manager
Mr. Field said he encourages all citizens to take notice of the garden work being done at the New Gloucester Library.   He said this is a combination of Building/Grounds staff, Thor Hall, Phoebe Hardesty, Joanne McKee along with assistance from the Friends of the Library and Librarian Suzan Hawkins.   He said the work will enhance the front of the Library.  He also said he would like to thank Bowie Excavating for removal of the large stump.

Mr. Field read the following statement:  As part of the Energy Efficiency evaluation, a Radon test was done in the Library basement.   The results of the test revealed Radon levels that exceeded the recommended levels.  The Town immediately contacted the State to determine required steps.  Town staff then contacted three contractors who perform Radon mitigation to assess the Library situation.  One contractor was asked to provide an estimate of cost for radon mitigation and will be performing further testing next week.   The basement area is usable when properly ventilated so there will be no impact to the Library’s annual book sale coming up in October.  Mr. Field said when he received more information on the cost, he will report back to the Board.

Mr. Libby said Capital Reserve account – Building Emergencies, is for circumstances such as this.  He said Town Meeting approval would be needed to use the funds.


C.
Boards, Department Heads, and Committees


None.
X.
ADJOURN
Mr. Leighton moved and Mr. Stevens seconded a motion to adjourn at 7:50 p.m.   The motion carried on a vote of 4-0.
Approved October 17, 2011
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Mark A. Leighton, Selectman


Joshua J. McHenry, Selectman
___________________________________

Mark A. Stevens, Selectman
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