MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, September 17, 2012
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

    I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Nathaniel Berry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  Selectman, Joshua McHenry, was absent.

   II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, October 1, 2012 at the Meetinghouse
 
A.
Adjustments to the Agenda
Mr. Libby said there was an appointment application for the Board of Appeals to be added to the agenda.  He said the person applying is currently on the Planning Board and it would be in direct conflict to serve on both Boards.  No action will be taken on the application.
  III.
PUBLIC PARTICIPATION


None.

  IV.
SCHEDULED ITEMS
4.29
To See What Action the Board Wishes to Take in Regards to Town Owned Property Bids

Mr. Libby said no bids were received for the Sunrise Lane property.


Mr. Berry moved and Ms. Chase seconded a motion to take no action on this agenda item.   The motion carried on a vote of 4-0.

4.30
To See What Action the Board Wishes to Take in Regards to Quitclaim Deeds for Tax Acquired Properties 
Mr. Berry moved and Mr. Stevens seconded a motion to sign the three Quitclaim Deeds.   The motion carried on a vote of 4-0.
4.31
To See What Action the Board Wishes to Take in Regards to the Maine Turnpike Authority Proposal to Discharge Snow in the Bennett Road Gravel Pit

Mr. Libby read a memo from the Maine Department of Environmental Protection (DEP) stating that the Maine Turnpike Authority (MTA) is intending on filing a wastewater discharge permit application with DEP which would allow the MTA to deposit snow removed from the turnpike into their pit located on Bennett Road.  Mr. Libby said there are numerous concerns about this, one being the aquifer located underneath the pit.  He said letters should be directed to DEP within 30 days of the notice.  He said he looked at the pit and it has been used by the MTA and there is evidence of illegal dumping.  He said the pit would need to be cleaned up before any snow is placed there.  Mr. Libby said he is asking the board to recommend Paul First, Phoebe Hardesty, Steve Chandler and himself to draft a letter to the DEP in opposition of the application.  

Ms. Chase moved and Mr. Berry seconded a motion that the Board of Selectmen send a letter to Maine Department of Environmental Protection (DEP) requesting a public hearing; the Maine Turnpike Authority rescind their request to dump the snow in the Bennett Road pit due to chemical dumpingand site cleanup; the Bennett Road pit be closed and it be reclaimed with DEP and Code Enforcement Officer oversight; and the Board appoint Paul First, Steve Chandler, Phoebe Hardesty and Steve Libby to draft a letter and attend the hearing, as appropriate. The motion carried on a vote of 4-0
4.32
To See What Action the Board Wishes to Take in Regards to Letter Pertaining to Route 100/Route 231 Intersection


Mr. Libby read a memo to the Board from Paul First, Town Planner:  “The Maine Department of Transportation (DOT) has funding in their capital improvement program for limited re-construction of the Route 100/Route 231 intersection.  They are in the early stages of project planning.  In order to improve the site distance at the intersection, DOT is considering cutting the Route 100 hill.  While site distance would increase, southbound traffic speeds would likely also increase.   On September 5, 2012, LMPC members Don Libby, Sam Coggeshall and I met with DOT project manager Shawn Smith to discuss the project and possible alternatives to cutting the hill.  The attached alternative was introduced as a means to resolve multiple safety issues within the scope of this project, while reducing speeds and facilitating a pedestrian crossing.  Mr. Smith was receptive, responding that if the Town can provide a letter, DOT’s contract engineer can explore this and other options further, eventually bringing the options to a public forum.   Therefore, staff requests your approval to send the attached sample letter to DOT.”   Mr. Libby said the letter has been revised and is ready for signing.  He said a map will also be attached to the letter.

Mr. Berry moved and Ms. Chase seconded a motion to authorize Mr. Libby to sign the letter.  The motion carried on a vote of 4-0.

4.33
To See What Action the Board Wishes to Take in Regards to Accepting Additional Live-In Fire Safety Students


Gary Sacco, Fire/Rescue Chief, said currently, the Fire/Rescue Department has two live-in Fire Safety Students from the Southern Maine Community College (SMCC) program.  He said Lucas Joslin, has graduated from the Fire Science program and has begun the two-year Paramedicine Program; and Hale Fitzgerald, is in his third semester of the Fire Science program.   He said having the two live-in students has worked well for the department, as there are times these students go to calls with the equipment and meet other personnel at the scene, which has saved important time.   He said through this program, the students are required to be at the Fire Station from 10:00 p.m. to 7:00 a.m. and the students’ alternate coverage of the station on the weekends.   He said there would be no additional cost to the Town for an additional student(s).  He said the students have to maintain a grade of “C” or better to remain in the program; he has email communication with teachers; and weekly logs have to be completed and reviewed.   Mr. Sacco said New Gloucester Fire/Rescue Department has been approved for one more live-in student, with the possibility for a fourth student in eighteen months and is seeking approval from Board to move forward on this.

Mr. Berry moved and Mr. Stevens seconded a motion to allow up to four live-in Southern Maine Community College Fire Science Program students, as available.   The motion carried on a vote of 4-0.
4.34
To See What Action the Board Wishes to Take in Regards to the Sale of the Old Fire Engine


Gary Sacco, Fire/Rescue Chief, said in previous discussions, it was agreed to sell the old fire engine with a minimum bid of $12,500.   He said he has been researching what used fire engines are selling for and would like to set the minimum bid at $20,000.   He said word has spread that New Gloucester will be placing a fire engine for sale and he has received inquiries from several fire departments.  Mr. Sacco said the ad would be placed in newspapers, Maine Fire Chief’s website, and other internet sites.


Ms. Chase moved and Mr. Stevens seconded a motion to place the old fire engine out to bid with a minimum bid of $20,000; bids will be due on October 15, 2012, at 6:00 p.m. and opened at 7:00 p.m. at the October 15, 2012, Selectmen’s meeting; and advertisement of the sale as appropriate, on the internet and newspapers.   The motion carried on a vote of 4-0.

4.35
To See What Action the Board Wishes to Take in Regards to Woodman Road Improvements


Mr. Libby said the intent of the Woodman Road Improvements is to upgrade the road to a reasonable level in accordance with Town standards.  He said the outcome will be an improved road that will provide the residents and commuters with a better road, improve levels of safety and minimize frost heaving to the extent affordable.  He said in previous studies that were done, forty-one test pits were tested and all failed.  He said the improvements would result in elevation of the road in some areas, a better surface and improved drainage.  Mr. Libby said he is proposing the Board approve sending the Woodman Road Improvements into the CIP Process.

Victor O’Clair, resident of Woodman Road, said this information is well received by residents of the road.  He said in discussions with residents, it has been stated by some that they would like to see Woodman Road remain a dirt road.


Mr. Berry moved and Ms. Chase seconded a motion to send the Woodman Road Improvements to the CIP process.   The motion carried on a vote of 4-0.
4.36
To See What Action the Board Wishes to Take in Regards to the Purchasing Policy

Mr. Libby said Mr. McHenry asked that any non-time sensitive agenda items be table until a future meeting so he may be present for discussion.


Mr. Berry moved and Mr. Stevens seconded a motion to table this item.  The motion carried on a vote of 4-0.

4.37
To See What Action the Board Wishes to Take in Regards to Sunset Shores Road Property

Mr. Libby said at the June 18, 2012 Selectmen’s meeting, the Board considered selling the Sunset Shores Road property.  He said the prior owner, Mark Cummings, asked to retain the property.   He said the Board instructed Mr. Cummings to clean up the property  and appointed the Town Manager and Ms. Chase to oversee that the property was cleaned up to their satisfaction.   

Mr. Field said he has pictures taken in May, 2012, which he passed around to the Board, showing the property and debris in question.  He also passed around pictures taken this afternoon, and the pictures indicated debris is still in view on the parcel.    Mr. Field said he visited the site numerous times throughout the summer and took note of the debris that was still visible.  He said he sent a letter to Mr. Cummings in August, indicating the property was going back to the Board at the August 20th meeting.   Mr. Field said Mr. Cummings called him and was taking some time off to clean up the property the first of September.  Mr. Field said he phoned Mr. Cummings to inform him the property was going to back to the Board at the September 20th meeting as cleanup of the property was not to his satisfaction.   He said Mr. Cummings called Monday evening and again, asked for more time.  Mr. Field said there was no definitive date given to Mr. Cummings in June, but says three months is plenty of time to clean up the property as asked.   He said he recommends rescinding the agreement and place the property for sale by sealed bid.

Ms. Chase said she has driven by several times throughout the summer and also noted the property was not cleaned up of debris.   She said she would have liked to have seen the vehicles gone due to the environmental impact to the lake.  


Mr. Cummings said he needed guidance and was never given a date this was to be completed by.  He said if the Board gives him a date, he will make sure it is done by that time.  


Mr. Libby said he believe the message was clearly given in June that the property was to clean up of debris and vehicles.  He said he believes Mr. Cummings did not take the Board serious.


Mr. Stevens said he suggests given Mr. Cummings a date certain and if the debris is not removed satisfactorily, then the parcel becomes property of the Town.


Mr. Berry moved and Mr. Stevens seconded a motion to allow Mr. Cummings a two week grace period to completely clean up the property, including anything not natural to the environment, to the satisfaction of the Town Manager and Ms. Chase and failure to do this will result in the parcel becoming property of the Town.  The motion carried on a vote of 3-1, with Ms. Chase opposing.
   V.
APPROVE FY13 WARRANTS and PAYROLLS #8, #9, #10 & #11 
Ms. Chase moved and Mr. Stevens seconded a motion to approve FY13 Warrants and Payrolls #8, #9 and #10.  The motion carried on a vote of 4-0.

Ms. Chase moved and Mr. Berry seconded a motion to approve FY13 Warrants and Payrolls #11.  The motion carried on a vote of 3-0-1, with Mr. Stevens abstaining.
  VI.
APPOINTMENTS


A.
Planning Board (completion of 2013 term)



Jean Couturier - see attached application



Edward Domas – see attached application



John Randall – see attached application
Mr. Field said he received an email from John Randall, asking to remove his application for appointment to the Planning Board.

Jean Couturier and Edward Domas spoke to the Board about their applications for the Planning Board vacancy.

Mr. Berry moved and Ms. Chase seconded a motion to nominate Edward Domas to the Planning Board for a completion of a 2013 term.  The motion carried on a vote of 3-1, with Mr. Stevens opposing.
 VII.
LEGAL


None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the August 20,  2012, Board of Selectmen’s Meeting  

Mr. Berry moved and Mr. Stevens seconded a motion to approve the Minutes of the August 20, 2012, Board of Selectmen’s meeting.   The motion carried on a vote of    4-0.
  IX.  
ORAL COMMUNICATION
A.
Selectmen

Mark Stevens – no comments.

Nathaniel Berry – said Public Works has been working diligently on Morse Road and it looks good.  He said they are removing some really big stumps and doing a great job.

Linda Chase – said on September 15th, the State administrator of Little League met with the New Gloucester Senior League girls, who represented the State of Maine in this year’s tournament in Massachusetts, and presented them medallions for being the New England Regional Champions.  She said the girls won every game against the New England teams. (Ms. Chase held up the medallion). 

Steven Libby – said Stevens Brook is not holding water and asked the Town Manager if he was aware of this.   Mr. Field said dredging was done and the boards were replaced; and Public Works noticed the water level was low and earlier in the day was able to place dirt around the boards to stop the water from draining out.
Mr. Libby said when the agenda packets are placed in the mail, all materials pertaining to the items should be included in the packet allowing the Selectmen ample time to review the materials.

B.
Town Manager
Mr. Field said he stopped by the Chandler Mill Road bridge construction and spoke with the engineer.  He said he was told the bearings were in place, the concrete is scheduled to be poured on September 27th and the date of completion is scheduled for mid to end of November.

Mr. Field said he received an email from the Town’s audit firm.   He said they stated there were no year-end audit adjustments and that Sandi Lebel did a great job with year-end closing.


C.
Boards, Department Heads, and Committees
   X.
MOVE TO EXECUTIVE SESSION 


To go into executive session to consider the [acquisition of real property] pursuant to [1 M.R.S.A. § 405 (6) (C)]


Mr. Berry moved and Ms. Chase seconded a motion to go into Executive Session at 8:34 p.m.  The motion carried on a vote of 4-0.

  XI.
RETURN TO OPEN SESSION


The Board returned to open session at 8:53 p.m. No action taken.

 XII.
ADJOURN
Mr. Berry moved and Mr. Stevens seconded a motion to adjourn at 8:54 p.m.  The motion carried on a vote of 4-0.

Approved October 1, 2012
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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