MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, August 20, 2012
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

    I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:01 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

   II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, September 17, 2012 at the Meetinghouse
 
A.
Adjustments to the Agenda


None.
  III.
PUBLIC PARTICIPATION

None.
  IV.
SCHEDULED ITEMS
4.24
To See What Action the Board Wishes to Take in Regards to Awarding Tax Acquired Property Bids

Mr. Field said on Parcel 1, Map 8, Lot 12, he recommended awarding the bid to Thomas Abraham, Auburn, Maine, with a bid amount of $4,025.


Mr. McHenry moved and Mr. Berry seconded a motion to award the bid for Parcel 1, Map 8, Lot 12, to Thomas Abraham, Auburn, Maine, with a bid of $4,025.   The motion carried on a vote of 5-0.

Mr. Field said on Parcel 2, Map 8, Lot 19, he recommended awarding the bid to Nancy Wines-DeWan, New Gloucester, Maine, with a bid amount of $2,546.


Mr. McHenry moved and Mr. Berry seconded a motion to award the bid for Parcel 2, Map 8, Lot 19, to Nancy Wines-Dewan, New Gloucester, Maine, with a bid of $2,546.   The motion carried on a vote of 5-0.


Mr. Field said on Parcel 3, Map 12, Lot 8, he recommended awarding the bid to Thomas Abraham, Auburn, Maine, with a bid amount of $3,500.


Mr. McHenry moved and Mr. Berry seconded a motion to award the bid for Parcel 3, Map 12, Lot 8, to Thomas Abraham, Auburn, Maine, with a bid of $3,500.   The motion carried on a vote of 5-0.
4.25
To See What Action the Board Wishes to Take in Regards to Establishing the Mil Rate for FY13 Taxes


Mr. Libby said there were three scenarios for the mil rate included in the Selectmen’s packets. He said one is lower (12.85), one is the same (12.95) and one is higher (13.05), than the current mil rate of 12.95.

Mr. Field said he wanted to thank Mike O’Donnell for his work in this process.   He said he has established a good working relationship with the larger businesses in the Town and over $600,000 value of new equipment is now on the tax rolls.   He said $1.5 million in new construction has also been added.   Mr. Field said he recommends keeping the tax rate at the current rate of 12.95.


Mr. Berry moved and Mr. McHenry seconded a motion to accept the Town Manager’s recommendation of setting the FY2013 Tax Rate at 12.95.  The motion carried on a vote of 5-0.
4.26
To See What Action the Board Wishes to Take in Regards to the Assessors’ Certification of Assessment


Mr. McHenry said on the first page, first sentence, it states page 1 of blank.  He asked if that should be filled in with a number three and the pages numbered 1, 2 and 3.

Mr. Berry moved and Mr. McHenry seconded a motion to sign the certificate of assessment with the amendment as discussed.   The motion carried on a vote of 5-0.
4.27
To See What Action the Board Wishes to Take in Regards to GPCOG Membership

Mr. Field said he received information from Neil Allen, who stated there have been some changes to the Greater Portland Council of Governments (GPCOG) and asked if the Town of New Gloucester would be interested in returning as a member.   Mr. Field said GPCOG is used in the bid process for heating oil, gas, diesel, road salt, etc.  He said Mr. Allen also stated a new service of GPCOG is a grant research service, which could help access foundations and government agencies.  Mr. Field said membership is from July to June, but Mr. Allen stated the Town could still join GPCOG and participate in the bid services program.  He said the Public Works Department would like to use the GPCOG bid services for the winter road salt purchase, as GPCOG’s cost would be a substantial savings to the Town.   Mr. Field said the savings for the road salt would cover the cost of the membership fees, which is approximately $5,000-$5,500.  He said the fees could come from the unbudgeted expense line. 

The Board said they are uncomfortable using approximately half of the unbudgeted balance this early in the fiscal year.


Mr. Berry moved and Mr. Libby seconded a motion to join the Greater Portland Council of Governments and the cost of the membership to not exceed $5,500.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.
4.28
To See What Action the Board Wishes to Take in Regards to Use of Town Equipment Policy

Mr. Field said various conversations with other town managers has raised awareness that a policy should be in place.   He said he sent the draft policy to Maine Municipal Association (MMA) legal department and the attorney stated the wording is a little strong but very similar with other Towns.   Mr. Field said there are no specific instances or events happening causing necessity of this policy but if an issue does arise and is brought to my attention, this policy will support the issue.   

Mr. Berry moved and Ms. Chase seconded a motion to adopt the Town Property, Technology Systems and Equipment Use Policy. 


Mr. McHenry said he would like to amend the third sentence in paragraph two to read “Use of the internet shall not interfere with the employee’s responsibility to the Town.”


Mr. Berry said he would like to see it changed to “Use of the Internet should be limited to Town Business.”


Mr. Libby said he believes the wording is fine the way it was drafted.   Mr. Berry agreed.

The motion carried on a vote of 4-1, with Mr. McHenry opposing.

Mr. Libby said to add a signature line to the bottom of the policy and the Board could sign the approved policy at the Town Office.
   V.
APPROVE FY13 WARRANTS and PAYROLLS #6 & #7 
Ms. Chase moved and Mr. Stevens seconded a motion to approve FY13 Warrants and Payrolls #6.  The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.

Mr. McHenry said in Warrants & Payrolls #7, an invoice for Phoebe Hardesty shows no sales tax being reimbursed and asked why and he would like to see the backup information explaining the dollar amounts on the Bernstein & Shur invoice.

Mr. Field said the sales tax on the Phoebe Hardesty bill should be paid back to her and he would have that payment adjusted.   

Mr. McHenry moved and Mr. Berry seconded a motion to approve FY13 Warrants & Payrolls #7 with the additional payment of $6.78 sales tax to Phoebe Hardesty and breakdown information on the Bernstein Shur invoice.  The motion carried on a vote of 3-1-1 with Mr. McHenry opposing and Mr. Stevens abstaining.
  VI.
APPOINTMENTS


A.
Community Fair Committee (no maximum number of members)



George Carman - see attached application
Mr. Berry moved and Mr. McHenry seconded a motion to appoint George Carman to the Community Fair Committee for a three-year term.  The motion carried on a vote of 5-0.


B.
Resignation of Pamela Slye from the Planning Board

Mr. Berry moved and Ms. Chase seconded a motion to accept the resignation of Pamela Slye from the Planning Board, with regret.   The motion carried on a vote of 4-1, with Mr. McHenry objecting.

C.
Selectman Liaison – Economic Development Committee
Mr. Berry moved and Mr. McHenry seconded a motion to appoint Steven Libby as Selectman Liaison to the Economic Development Committee.   The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.
 VII.
LEGAL


None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the August 6,  2012, Board of Selectmen’s Meeting

Mr. McHenry moved and Mr. Berry seconded a motion to approve the minutes of the August 6, 2012, Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.

B. Approve Minutes of the August 13, 2012, Special Board of Selectmen’s Meeting  

Ms. Chase moved and Mr. Berry seconded a motion to approve the minutes of the August 13, 2012, Special Board of Selectmen’s meeting.   
Mr. McHenry said the Town Manager and Fire/Rescue Chief should be included as attendees of the meeting.

Mr. Libby said this information could be written on the minutes.

The motion carried on a vote of 5-0.

  IX.  
ORAL COMMUNICATION
A.
Selectmen

Mark Stevens – no comment.

Joshua McHenry – no comment.

Nathaniel Berry – said he has been thinking about the purchasing policy and handed out a draft version with changes to the Board for a future agenda item.

Linda Chase – no comment.

Steven Libby – asked Mr. Field to explain the process of filling vacancies at the Public Works garage.

Mr. Field said the process of filling a vacancy in any town department is explained in section six of the Town Personnel Policy, which he read.  He said a notice is placed in the weekend newspapers and the ad summarizes what the Town is looking for and a 2/3 week period is given for applications.  He said 13 applications were received and Ted Shane, Public Works Director, did a prescreening and asked 7 of the 13 to come in for an interview.  Mr. Field said he sat in on 5 of 7 interviews and the decision on who to hire was based on the best fit for the Town.


B.
Town Manager
Mr. Field said he received communication from the Maine Department of Transportation (MDOT) concerning the Outlet Road Bridge, which were copies of the previous letters the Town has received.   He said he is assuming this was sent as a reminder to the Town that work needs to be done on the Bridge.  Mr. Field said the railings were replaced last year but other work still needs to be done.
Mr. Field said he received a letter from Erin Sullivan, of Maine Turnpike Authority (MTA), concerning the Chandler Mill Road Bridge work.   He said the letter stated Wyman & Simpson has completed the sub structural work on the bridge and the existing deck and structural steel has been removed and they are working on replacing the existing bearing pedestals. He said they are currently waiting for the new bearings to arrive as there is a delay with the manufacturer.   Mr. Field said this means the completion of the bridge will be delayed two to four weeks.   He said another update will be forthcoming when the bearings arrive.
Mr. Field said he received an email from Harry & Gayle King asking to purchase a Town owned parcel on Sunrise Lane, Map 21, Lot 16, .04 acres and are willing to pay $100.  He said this parcel was offered to abutters, including Mr. & Mrs. King, back in 2003.  He suggests this parcel be placed out for bid and to notify all the abutters of this.

Mr. McHenry moved and Mr. Berry seconded a motion to place the Town owned parcel on Sunrise Lane, Map 21 Lot 16, out to bid with the following: a minimum bid amount to cover advertising cost; advertise this information in the newspapers, Town website, NGTV Channel 3; place a for sale sign on the property; notify all the abutters of the sale; and bids are due and will be open at the next Selectmen’s meeting on September 17, 2012.   The motion carried on a vote of 5-0.
Mr. Field said he received an email from Micah Malloy, resident and school board member, stating how frustrating it is that there is no local media for the school district, Towns of Gray and New Gloucester and local clubs and organizations.   He said Mr. Malloy has created a website www.gngnews.com and he would like to connect our website to his so announcements being placed on the Town website transfer automatically to the GNGnews site.
Mr. Libby said he would like to see more information on this.

Mr. Field said he received an email from Fire/Rescue Chief Gary Sacco, stating that the Town of Poland has offered the New Gloucester Fire Department a 2000 Chevrolet Suburban.  He said the vehicle is in need of a new motor, at an estimated cost of $5,000.   He said Mr. Sacco stated if this vehicle was accepted, this would place the pickup truck back to a small response vehicle.

Mr. Libby said the Board is not interested in increasing the size of the fleet.    He said he commends the Chief for looking for options but this option is not a good one.

Mr. McHenry said he would like to have Mr. Sacco speak to the Board.

Ms. Chase said the $5,000 is not in anyone’s budget.

Mr. Libby said the Board will take no action on this.

Mr. Field said the Library play is Tuesday night, August 21st, at 6:30 p.m.
Mr. Field said the auditors arrived on Monday morning and will be there until Tuesday afternoon.  He said he wanted to thank Sandi Lebel for having everything all ready and prepared for their arrival.


C.
Boards, Department Heads, and Committees
   X.
MOVE TO EXECUTIVE SESSION 


To go into executive session to consider the [acquisition of real property] pursuant to [1 M.R.S.A. § 405 (6) (C)]


Ms. Chase moved and Mr. Berry seconded a motion to go into Executive Session at 8:40 p.m.  The motion carried on a vote of 5-0.
  XI.
RETURN TO OPEN SESSION

The Board returned to open session at 9:05 p.m.  The Board took no action on the Executive Session.
 XII.
ADJOURN
Mr. McHenry moved and Mr. Berry seconded a motion to adjourn at 9:05 p.m.  The motion carried on a vote of 4-1, with Ms. Chase opposing.

Approved September 17, 2012
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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