MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING

7:00 p.m.
Monday, July 15, 2013
At the Meetinghouse
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Selectmen, Nathaniel Berry, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers. 
II.
SCHEDULE NEXT MEETINGS:

Board of Selectmen:

7:00 p.m., Monday, August 12, 2013 at the Meetinghouse


A.
Adjustments to the Agenda 

Mr. McHenry moved and Mr. Stevens seconded a motion to add to under #5, FY13 Warrants and Payrolls #54.  The motion carried on a vote of 5-0.
III.
PUBLIC PARTICIPATION  
A. PUBLIC HEARING on 2013-2014 General Assistance Ordinance Appendices A-E
Mr. Libby opened the Public Hearing at 7:01 p.m.   There were no public comments.  Public Hearing was closed at 7:02 p.m.

B.
Other



None.
IV.
SCHEDULED ITEMS
4.7
Fire Chief Status Update on EMS 

Gary Sacco, Fire-Rescue Chief, gave an update to the Board on the new EMS Service the Town will be providing starting in October.   He said as required when changing from non-transport to transport, a 30-day public notice was placed in the newspaper.  He said on July 25th, a meeting will be held with the Gray Fire Chief, Gray Town Manager, Mr. Field and himself to discuss billing for transports.  He said he also forward a sample copy to the Board from Medical Reimbursement Services, an EMS billing company who services many Towns in the State.   He said an every door direct mailing was sent to all homes in New Gloucester and likewise in Gray, asking those who might be interested to come to a joint meeting with Gray, at the New Gloucester Fire Station, making them aware of what being a part of this service would entail.   He said a combination of 35 people showed interest; the Departments met with 16 of them; and 14 (7 from each Town) have signed up to begin the next step, which includes background checks, enhanced classes and interaction with the hospitals.   Mr. Sacco said he has drafted job descriptions for the on-call personnel as well as per diem personnel.  
Mr. Berry asked if anyone had looked at the used ambulance being proposed in the memo from the Town Manager.

Mr. Field said the memo and information is for background purposes and if this vehicle is under consideration, the Town mechanic would look at it before the purchase. 
Mr. Sacco said the vehicle described has a lot of life left in the vehicle and becomes available on September 15th.  He said this vehicle would be a good fit for the new EMS service.   He said the boxes on the chassis are guaranteed for life and there is 20,000 miles left on the electrical warranty.  He said the cost is $25,000 and it would take approximately $15,000 to outfit it for use. He said the Town cannot submit for a license to transport until an ambulance is ready for service.  He said a review of the EMS Service after the first nine months will determine if a second, newer vehicle would be needed.  

Mr. Libby asked Mr. Sacco to provide the following to the Board on August 12th:  job descriptions; detail on billing and collections; and provide the three best options for used vehicles available and mechanics report on them.
4.8
To See What Action the Board Wishes to Take in Regards to 2013-2014 General Assistance Ordinance Appendices A-E

Mr. Berry moved and Ms. Chase seconded a motion to adopt the 2013-2014 General Assistance Ordinance Appendices A-E, per the Cumberland County HMFA.   The motion carried on a vote of 5-0.

4.9
To See What Action the Board Wishes to Take in Regards to Bid Proposals for a Dump Truck Cab & Chassis

The following bids were opened:



Morrison & Sylvester


$115,700 w/warranty





Auburn, Maine

$  19,000 trade-in



(International 7600)


O’Connor GMC


$105,973 w/warranty




Augusta, Maine

$  14,650 trade-in




(Volvo VHD64F200)


Freightliner of Maine, Inc.

$182,236 w/warranty *




Westbrook, Maine

$  16,000 trade-in

(Western Star 4700)


(in Stock #WS4151) 

* this is a package price which includes Cab/Chassis ($113,195) & Dump Body-Sand Spreader-Plow Gear ($69,041)


Freightliner of Maine, Inc.

$112,612 w/warranty



Westbrook, Maine

$  16,000 trade-in



(Western Star 4700)


Freightliner of Maine, Inc.

$110,163 w/warranty




Westbrook, Maine

$  16,000 trade-in




(Freightliner 114SD)


Whited Truck Center


$118,557 w/warranty




Auburn, Maine

$  10,300 trade-in




(Peterbilt 365)



Freightliner of Maine, Inc.

$188,300 w/warranty *



Westbrook, Maine

$  16,000 trade-in

(Freightliner 114SD)
(in Stock #0850)

* this is a package price which includes Cab/Chassis ($115,305) & Dump Body-Sand Spreader-Plow Gear ($73,995)
Mr. Berry moved and Mr. Stevens seconded a motion for Ted Shane, Public Works Director, to report back to the Board with his recommendations at the August 12, 2013, meeting.   The motion carried on a vote of 5-0.
4.10
To See What Action the Board Wishes to Take in Regards to Bid Proposals for Combination Dump Body/Sand Spreader and Plow Gear 

The following bids were opened:


H. P. Fairfield



$73,895




Scarborough, Maine



Viking Cives, USA


$71,130




Sidney, Maine


Mr. Berry moved and Mr. McHenry seconded a motion for Ted Shane, Public Works Director, to report back to the Board with his recommendations at the August 12, 2013, meeting.   The motion carried on a vote of 5-0

4.11
To See What Action the Board Wishes to Take in Regards to Beano Application for Amvets Post 6 and Auxiliary

Mr. McHenry moved and Mr. Berry seconded a motion to approve the Beano Application for Amvets Post 6 and Auxiliary, and to note there are no violations or complaints on file per the Code Enforcement Officer.   The motion carried on a vote of 5-0.

4.12
To See What Action the Board Wishes to Take in Regards to Liaison Policy for Parks & Recreation Committee


Mr. Libby stated the minutes of the July 15th meeting was not clear on the Parks & Recreation Committee motion on whether the Director is a voting or non-voting member.


Ms. Chase said she talked with the Committee and Director and all were glad the membership was reduced but they have concerns with being able to conduct business if the attendance is low and the Liaisons are non-voting.   She said the Committee would like to see the Liaisons be voting and the Director non-voting.

Mr. McHenry moved and Mr. Stevens seconded a motion for the Parks & Recreation Committee size be reduced to seven (7) members, two (2) Selectmen Liaisons (voting), Parks & Recreation Director (non-voting) and amend the Liaison Policy to reflect the voting status.  The motion carried on a vote of 5-0.


Mr. Berry moved and Mr. McHenry seconded a motion to amend the Cumberland County Finance Committee to read “One Selectmen (voting)”.  The motion carried on a vote of 5-0.

4.13
To See What Action the Board Wishes to Take Regarding the Public Works Position

Mr. Libby said he would like to add the part-time clerk position to this discussion.

Mr. McHenry said he would like to reinstate the full-time position in the Public Works Department.  He said this would require a Special Town Meeting. 

Mr. Libby said this would not affect the tax rate but would affect the commitment.


Mr. Field said to add the full-time person back in would be approximately $41,242, based on the figure of $30,000 plus insurance.

Mr. Shane said he did not want to lose a person then or now and said it will affect snowplowing this winter.


Mr. Berry said he understands losing an employee(s) is not easy but the Town did vote.   He said he believes it should stay as voted and see what happens after a year.

Mr. Stevens said the revenue sharing amount received is larger than the budgeted amount, bringing about new circumstances.


Mr. Libby said paving was not funded and will place the paving schedule three years behind.   He said if anything goes to a Special Town Meeting, it should be paving.


Ms. Chase said it was a hard decision to lay off personnel.  She said she has a hard time spending money that might not be there next year.  She said she is not in favor of taking this back to a Special Town Meeting.

Mr. McHenry moved and Mr. Stevens seconded a motion to direct the Town Manager to prepare warrant articles for a Special Town Meeting to reinstate the Public Works position for 2014.   The motion failed on a vote of 2-3, with Mr. Berry, Ms. Chase and Mr. Libby opposing.

V.
APPROVE FY13 WARRANTS and PAYROLLS #53 & #54
Mr. Stevens moved and Mr. Berry seconded a motion to approve FY13 Warrants and Payrolls #53 and #54.   The motion carried on a vote of 5-0.
VI.
APPROVE FY14 WARRANTS AND PAYROLLS #2 & #3
Mr. Berry moved and Mr. Stevens seconded a motion to approve FY14 Warrants and Payrolls #2 & #3.   The motion carried on a vote of 5-0.
VII.
APPOINTMENTS

A. Land Management Planning Committee – 1 three-year vacancy
Felix Lincoln – would like to be appointed
Mr. McHenry moved and Mr. Berry seconded a motion to appoint Felix Lincoln to a three year term on the Land Management Planning Committee.   The motion carried on a vote of 5-0.
VIII.
LEGAL

None.
IX.
WRITTEN COMMUNICATION

A. Approve Minutes of the June 17, 2013, Board of Selectmen’s Meeting

Mr. McHenry moved and Mr. Berry seconded a motion to approve the Minutes of   the June 17, 2013, Board of Selectmen’s Meeting.  The motion carried on a vote of 5-0.

B. Approve Minutes of the July 1, 2013, Board of Selectmen’s Meeting

Ms. Chase moved and Mr. Libby seconded a motion to approve the Minutes of the July 1, 2013, Board of Selectmen’s Meeting and amending Item 4.3 to read seven (7) at-large members, two (2) Selectmen Liaisons (voting) and the Parks & Recreation Director (non-voting).   The motion carried on a vote of 4-0-1, with Mr. Berry abstaining.
X.  
ORAL COMMUNICATION
A. Selectmen
Mark Stevens – said there is confusion pertaining to the Community Fair and asked if the fair is going to take place in August.  Mr. Libby said the fair is only 6 weeks away and a decision needs to be made.  Mr. Field said the date change has caused fewer vendors to sign up due to prior obligations with other fairs.  He also said the fair is need of contributions as well as volunteers.
Joshua McHenry – asked the Town Manager if there were any updates on the Cistern discussion at a prior meeting.  Mr. Field said he looked at the locations stated and said they are not reliable supplies.    Mr. Libby said to review the motion made and report back to the Board.  Mr. McHenry asked if law enforcement had been contacted concerning fireworks.  Mr. Field said he did email Cumberland County Sheriff and the Maine State Police and they stated they would be watching the community.  Mr. Sacco said he had a notice put on Channel 3 about the laws concerning fireworks.
Nathaniel Berry – no comments.
Linda Chase – said she wanted to thank Public Works for trimming the side of the road at the Chandler Mill Road intersection.  She said the side heading towards Gray has brush that needs to be trimmed also.  She said she witnessed someone pulling out to see and almost got hit by a trailer truck.
Steven Libby – said the review by the Board on the Personnel Policy is going to require a workshop discussion.  He said he would be in contact with Ms. Chase to decide a time/date/location and will let the Town Manager know.
B. Town Manager
Mr. Field said the IRS mileage reimbursement rate for 2013 is 56.5cents.   He said the Town currently is at 50.5cents.   The Board asked Mr. Field to report back on the impact to the Town if the rate was to be increased.

Mr. Field said he enclosed in the packets information pertaining to a request of donations to help Lac-Megantic in its recovery efforts.  
Mr. McHenry moved and Mr. Libby seconded a motion to donate $250 from the Unbudgeted Account to the Lac-Megantic Relief Fund, to assist them in their recovery efforts. The motion carried on a vote of 5-0.

Mr. Field said three-quarters of the Town Hall parking lot was paved on Monday with the balance to be completed on Tuesday.   He said the heat hampered the paving crew on the rolling of the black top.  He asked those who drive on the new pavement to please be careful when turning their wheels to not dig up the blacktop.

Mr. Field said he will be on vacation for two weeks beginning July 26th and due back in the office on August 12th.

Mr. Field said Norm Chamberlain, of Taylor Engineering, took a couple pictures of the Woodman Road project, which he passed around for the Board to view.  He said the road crew is moving along on the project.


C.
Boards, Department Heads, and Committees
XI.
ADJOURN 
Mr. Berry moved and Mr. Stevens seconded a motion to adjourn at 8:57 p.m.   The motion carried on a vote of 5-0.

Approved August 12, 2013

___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Nathaniel L. Berry IV, Selectman

Joshua J. McHenry, Selectman




___________________________________


Mark A. Stevens, Selectman
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