MINUTES
Town of New Gloucester

 BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, May 23, 2011
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase, Mark Leighton and Joshua McHenry; Town Manager, Sumner Field; and Recorder, Sharlene Myers.

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, June 6, 2011 at the Meetinghouse


A.
Adjustments to the Agenda 



None.

III.
PUBLIC PARTICIPATION  

A. PUBLIC HEARING on Liquor License Application

Mr. Libby opened the Public Hearing at 7:01 p.m.

Eric Boucher, the event coordinator for the Pineland Farms Trail Running Festival, said this is the 6th Annual Event and participation continued to grow.   He said there are 1,200 runners expected from 24 States and 3 Canadian Provinces and the events range from 5K to 50 miles in length.  He said The Dogfish Café will handle the serving of beer to the runners, whose ages are identified by the bibb they are wearing.   He said there have been no reported issues in past years.

There was no other public comment.  Mr. Libby closed the Public Hearing at 7:06 p.m.
B. Other

Penny Hilton, resident, spoke to the Board concerning volunteers, appointments, candidate’s night, committee participation, communication from Town officials, and the early availability of the Town Warrant.
Larry Zuckerman, resident and committee member, said it is very hard to find volunteers to serve on Boards and Committees.   He said the Budget Committee this past year was a very diverse group of members who came to serve the needs of the Town.
Jean Couturier, resident and committee member, said he enjoyed serving on the Budget Committee.  He said he attended the Budget Workshops to learn as much about the process as he could.  He said the Budget Committee, even with the increased members, worked well together and in a timely manner, and he hopes the Board keeps the Budget Committee members at eleven.

IV.
SCHEDULED ITEMS
4.82
To See What Action the Board Wishes to Take in Regards to Bid Proposals for the Morse Road Reconstruction Project

Mr. Libby said he had MDOT certified contractors listing as of April 25, 2011. He said all bidders must be on this listing for their proposal to be considered.  Mr. Libby opened the Morse Road Reconstruction Project bids:

St. Laurent & Son – Lewiston, ME


Base:

$
729,000




Alt. 1:

$
729,000 (no completion date)



Alt. 2:

$  
   5,000


Alt. 3:

$
 15,000



Alt. 4:

$ 
   2,000


Shaw Brothers Construction, Inc. – Gorham, ME



Base:

$
689,500



Alt. 1:

$ 
  45,000 (no completion date)



Alt. 2:

$  
  20,000



Alt. 3:

$
 (11,618)



Alt. 4:

$
    2,200


R. J. Grondin & Sons – Gorham, ME



Base:

$
822,680



Alt. 1:

$
170,000 (completion date: May 11, 2012)



Alt. 2:

$
  45,000



Alt. 3:

$
           0



Alt. 4:

$
    2,000


Pratt & Sons, Inc. – Mechanic Falls, ME


Base:

$
822,822



Alt. 1:

$
  20,000 (no completion date)



Alt. 2;

$
  20,000



Alt. 3:

$
           0



Alt. 4:

$
    1,000


Mr. Libby said he had one bid, unopened, from Scott Dugas Trucking & Excavating, Inc., who were not on the MDOT listing.  

Mr. Leighton moved and Mr. Berry seconded a motion to not open the Scott Dugas Trucking & Excavating, Inc., bid and to put in file marked unopened.   The motion carried on a vote of 5-0.


Mr. Berry moved and Mr. Leighton seconded a motion for staff to review the bid proposals and bring back their recommendation at a Special Board of Selectmen’s meeting on Friday, May 27, 2011, at 7:00 a.m., at the Meetinghouse.   The motion carried on a vote of 5-0.
4.83
To See What Action the Board Wishes to Take in Regards to a Liquor License Application for Pineland Farms Trail Running Festival and The Dogfish Cafe at Pineland Farms grove area


Mr. McHenry moved and Mr. Berry seconded a motion to approve the liquor license application for Pineland Farms Trail Running Festival and The Dogfish Café.   The motion carried on a vote of 5-0.

4.84
To See What Action the Board Wishes to Take Regarding LMPC Recommendations for Upper Village Public Water

Matt Reynolds, of Drumlin Environmental, and Paul First, Town Planner, spoke to the board about the Land Management Planning Committee (LMPC) recommendations pertaining to the Upper Village public water project.

Mr. McHenry moved and Mr. Berry seconded a motion to select the New Gloucester source for the public water project and for staff to publish the feasibility report with language indicating the Board’s decision, include the background information pertaining to the high quality of the source, the projected capacity, show the differential between using the Auburn source to the New Gloucester source and that it coincides with the Planning efforts to date.  The motion carried on vote of 5-0.

Mr. McHenry moved and Mr. Leighton seconded a motion to appropriate $43,000 from TIF to continue with the next phase including the income survey.   The motion failed on a vote of 2-3 with Ms. Chase, Mr. Libby and Mr. Berry opposing.


Mr. McHenry moved and Mr. Berry seconded a motion to appropriate $45,000 from TIF to continue with the next phase including the income survey.   The motion carried on a vote of 5-0.
4.85
To See What Action the Board Wishes to Take Regarding an RFP for a 1.3 yard Wheel Loader for the Transfer Station

The Board asked Ted Shane, Public Works Director, to make the following changes to the bid specifications bid form:  bid amount should read “base bid amount”; and under less trade, add “right to keep the trade”.   The Board asked to make the following changes to the bid specifications:   1st page, invitation to bid, 3rd paragraph, replace the word job with “machine”; 1st page of bid specifications, under I. General, 2nd paragraph, replace the word continually with “continuously”; under II. Engine/Drive Train, letter j., change weight from 12,800lb to “12,000lb”; letter m., remove the word “inboard”; under V. Wheels and Tires, letter b., after tire size, add “(or equivalent) Foam Filled; and under XIV. Machines to be Bid, double check and/or correct the model numbers listed.

Mr. Leighton moved and Mr. McHenry seconded a motion to table this item and bring back to the May 27th Special Board of Selectmen’s Meeting.   The motion carried on a vote of 5-0.
4.86
To See What Action the Board Wishes to Take Regarding an RFP for a 2011 Lawn Tractor and Mower

Mr. McHenry moved and Mr. Leighton seconded a motion to approve the bid specifications and for Mr. Shane to double check the Model numbers, warranties and to reword the information pertaining to the bagging system.   The motion carried on a vote of 5-0.
4.87
To See What Action the Board Wishes to Take Regarding an RFP for Streaming and Video on Demand Services for NGTV-Community Access Television


Mr. McHenry moved and Mr. Berry seconded a motion to approve the RFP as presented for Streaming and Video on Demand Services for the NGTV-Channel 3.   The motion carried on a vote of 5-0.
4.88
To See What Action the Board Wishes to Take Regarding a Quitclaim Deed

Mr. McHenry moved and Mr. Leighton seconded a motion to sign the Quitclaim Deed.   The motion carried on a vote of 5-0.
4.89
To See What Action the Board Wishes to Take Regarding the MSAD 15 Budget Validation Referendum


Mr. McHenry moved and Mr. Berry seconded a motion to sign the MSAD 15 Budget Validation Referendum.   The motion carried on a vote of 5-0.
4.90
To See What Action the Board Wishes to Take Regarding the Town and MSAD #15 Election Warrant

Mr. McHenry asked to correct a couple errors on the Election Warrant for the future.   He said the very last line at the bottom of the warrant, 2:00 p.m. should have “zeroes” not the letter “O” and 8p.m. should read “8:00 p.m.”.   


Mr. McHenry moved and Mr. Berry seconded a motion to sign the Town and MSAD #15 Election Warrant.   The motion carried on a vote of 5-0.

4.91
To See What Action the Board Wishes to Take Regarding a Road Name Application for Echo Lane

Mr. McHenry moved and Mr. Leighton seconded a motion to accept the road name application for Echo Lane and to correct the spelling of “Lane” on the application and it be initialed by the Board.   The motion carried on a vote of 5-0.

4.92
To See What Action the Board Wishes to Take Regarding Appointment of Town Auditors for FY12

Mr. Berry moved and Mr. McHenry seconded a motion to appoint Smith & Associates auditors for the Town of New Gloucester for FY12.  The motion carried on a vote of 5-0.

4.93
To See What Action the Board Wishes to Take Regarding Budget Committee Membership

Mr. McHenry said he emailed all Budget Committee members, making them aware of this item on the agenda.   He said he received three responses back and read them aloud.  

Mr. McHenry moved and Mr. Leighton seconded a motion to set the Budget Committee membership to eleven members and stagger terms.   The motion carried on a vote of 5-0.


Mr. McHenry moved and Mr. Leighton seconded a motion to advertise the five Budget Committee openings: two-two year terms and three-three year terms.  The motion carried on a vote of 5-0.
V.
APPROVE FY11 WARRANTS and PAYROLLS #40, #41, #42, #43, #44, #45 and #46
Mr. McHenry moved and Ms. Chase seconded a motion to approve Warrants and Payrolls #40, #41, #42, #43, #44 and #45.   The motion carried on a vote of 4-0-1, with Mr. Libby abstaining.
Mr. Berry moved and Mr. Leighton seconded a motion to approve Warrants and Payroll #46.   The motion carried on a vote of 4-1, with Mr. McHenry opposing.  

VI.
APPOINTMENTS


None.
VII.
LEGAL

None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the April 4, 2011, Board of Selectmen’s Meeting 
Mr. Berry moved and Mr. Leighton seconded a motion to approve the Minutes of the April 4, 2011 Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.

B. Approve Minutes of the April 12, 2011, Special Board of Selectmen’s Meeting

Mr. Berry moved and Mr. Leighton seconded a motion to approve the Minutes of the April 12, 2011 Special Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.

IX.  
ORAL COMMUNICATION
A. Selectmen
Joshua McHenry – said the MSAD #15 School Budget Vote is Thursday, May 26th, at 6:30 p.m., at the Gray-New Gloucester High School Cafetorium.   He said this is the chance to impact the Budget and make any changes.  He urged everyone to attend this meeting.
Linda Chase – no comments.

Mark Leighton – no comments.

Nathaniel Berry – no comments.

Steven Libby – said the New Gloucester Fire/Rescue had their open house the previous Wednesday.   He said there were balloons, face painting and tee shirts for the kids, along with educational information about the Fire/Rescue Department and food for all those in attendance.  Mr. Libby said a lot of work went into this evening and it was enjoyed by all who attended.
B. Town Manager
Mr. Field said he received a letter from Lenny Brooks, secretary of the Historical Society.   He said Mr. Brooks is inviting the Board of Selectmen to read aloud the Declaration of Independence at the History Barn Open House on July 2nd at 10:00 a.m.  

Mr. Field said he has been notified by RWC, Inc., of their intentions to spray along the PanAm Railroad beginning around the first week of June.

Mr. Field said he was notified by the Cumberland County Sheriff’s Department that the Town of New Gloucester has been approved to receive use of the Speed Trailer to place along a road(s) in Town.   Mr. Libby suggested that this information be forward to the Public Safety Committee for determination of which road(s) would be well suited.

Mr. Field said the Town has received thirteen resumes for the Parks & Recreation Administer position.   He said the applicants have been narrowed down to four with interviews beginning soon.
Mr. Field said advertisement for the Cleaning Service contract will begin this coming week.

Mr. Field said he has spoken with the last vendor regarding recycling options and results will be forwarded to the Board at the June 6th Selectmen’s meeting.

C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Berry moved and Mr. McHenry seconded a motion to adjourn at 9:53 p.m.   The motion carried on a vote of 5-0.

Approved June 6, 2011
___________________________________
____________________________________

Steven M. Libby, Chairman


Nathaniel L. Berry IV, Vice-Chairman

___________________________________
____________________________________

Linda D. Chase, Selectman


Mark A. Leighton, Selectman
___________________________________

Joshua J. McHenry, Selectman
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