MINUTES
Town of New Gloucester

SPECIAL BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Tuesday, February 21, 2012
At the Community Building
SPECIAL BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 
Chairman, Steven Libby, called the meeting to order at 7:04 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, March 5, 2012 at the Meetinghouse


A.
Adjustments to the Agenda 
Mr. McHenry moved and Mr. Stevens seconded a motion to add Public Participation to the agenda.    The motion carried on a vote of 2-1-2, with Ms. Chase opposing, and Mr. Leighton and Mr. Libby abstaining.
III.
PUBLIC PARTICIPATION

Ellie Fellers, resident, asked why there is no public comment at Special Board of Selectmen’s meetings.

Mr. Libby said Special Board of Selectmen’s meetings are for specific items only.  He said usually there is no approval of warrants/payrolls or minutes and no adjustments to the agenda allowed.

IV.
SCHEDULED ITEMS
4.70
To See What Action the Board Wishes to Take in Regard to the Appointment of Upper Village Water District Trustees

Mr. Field said as defined in Title 35, there is set criteria for Trustees appointed to a Water District.    He said within a week of their appointment, Trustees must meet to establish Terms and appoint a chairman and a clerk.   He said the Trustees can name a Treasurer, who is or is not one of the Trustees, and must be sworn in by the Clerk.  He said there should be representation from the new Trustees at the meeting with the CDBG Review Commission on Thursday, February 23rd, at the Windham Town Office at 3:30 p.m.  

Mr. Libby asked each applicant present to introduce themselves to the Board; give some background information about themselves and their experience; and answer any questions from Selectmen.


Mr. McHenry asked each applicant the following:  if they live in the Water District; any conflicts of interest; time commitments; and how they heard about this position.


Wanda Brissette:  She said she is interested in being a Trustee for the Water District.  She said she was not involved in the initial planning but this is a huge project for the Town of New Gloucester and has the time and background to become a Trustee.   She said she has been Vice-Chairman for the Planning Board for the last seven years; current President of the New Gloucester Historical Society; Chairman of the CIP Committee for three of the four years served; and her strengths in application processes, banking, supporting documentation, budgeting and clerical work.  She said she has no conflicts of interest as the company she works for owns to strip malls, one in Portland and the other in Augusta.   She said she heard about the Trustee position because she attended the Public Hearing at the Amvets as well as through the Planning Board and Board of Selectmen.  She said she does not live in the Water District.

Beverly Cadigan:  She said the Water District is an important project and says she has the expertise to lend to the position of Trustee.   She said it’s important to start on the right foot.   She said she has 14 years of technical support experience connected to biological/chemical environmental research; over 10 years of business management experience; and was project manager for a number of years working with government agencies.  She said she was on the original Board of Directors for Pineland Farms; served as trustee there for over 10 years; representative for the Historical Society and testified in Augusta on the history of the Pineland Campus when the Libra Foundation purchased the property; saw to development of recreation, business and education on the Pineland Campus; member of the CIP Committee for the past four years; and works part-time.  She said Mr. Libby contacted her about the Trustee position as well as watching the Public Hearing twice and attending the initial meeting at the Fire Department.  She said she is not aware of any conflicts of interest and does not live in the Water District.

Jean Couturier:  He said he has his own accounting business and has time to devote to this project, which is a tremendous leap forward for the Town.   He said he could be an asset as a Trustee because he has experience in developing/writing rules and regulations and bylaws through helping some of his clients with the incorporation process.   He said he has worked with architects, building contractors, and the State of Maine’s Fire Marshall’s office.  He said this is his second year on the Budget Committee, attends all Selectmen’s meeting and attended the meetings pertaining to the Water District.   He said he has no conflicts and does not live in the Water District.  

Steven Johnson:  He said he is a professional engineer with over 20-years of experience in the private and public sector.  He said he has worked in two of Maine’s largest communities and worked with their public water systems.  He said he has management skills, has worked with boards and stake holders, regulatory agencies pertaining to water and solid waste, run multi-million dollar projects, is technically oriented, a facilitative leader was past president of the Maine Chapter of the American Public Works Association, and experience in writing RFP’s.   He said he does not live in the district, heard of the trustee position through the newspaper and has no conflicts of interest.   

Mr. Libby said letters of interest were also received from Jim Giffune, Chrisso Rheault and Larry Zuckerman, who were unable to attend the meeting.   He said it will be a difficult decision with the number of quality candidates.   He said Mr. Giffune was a previous member of the Planning Board and Board of Selectmen; worked several years at Fraser Paper and Great Northern Paper; and was a trustee for the Opportunity Farm.     He said Mr. Zuckerman did extensive work on the water team, owns his own business and is an attorney.  

Mr. Leighton moved and Mr. Libby seconded a motion to appoint Wanda Brissette as a Trustee of the New Gloucester Water District.   The motion failed on a vote of 1-4, with Mr. Libby, Mr. McHenry, Mr. Stevens and Ms. Chase opposing.


Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Steven Johnson as a Trustee of the New Gloucester Water District.  The motion carried on a vote of 2-1-2 with Mr. Libby opposing, and Ms. Chase and Mr. Leighton abstaining.

Ms. Chase moved and Mr. Leighton seconded a motion to appoint Jim Giffune as a Trustee of the New Gloucester Water District.   The motion carried on a vote of 3-2, with Mr. McHenry and Mr. Stevens opposing.


Mr. McHenry moved and Mr. Stevens seconded a motion to appoint Jean Couturier as a Trustee of the New Gloucester Water District.   The motion failed on a vote of 2-2-1, with Mr. Libby and Ms. Chase opposing, and Mr. Leighton abstaining.


Ms. Chase moved and Mr. Leighton seconded a motion to appoint Larry Zuckerman as a Trustee of the New Gloucester Water District.   The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.

Mr. Libby reiterated that all candidates were qualified for the three trustee positions and would like to thank Ms. Brissette, Ms. Cadigan, Mr. Rheault and Mr. Couturier for applying.


Both Ms. Brissette and Ms. Cadigan stated they are available to assist the Trustees if needed.

4.71
To See What Action the Board Wishes to Take Regarding Public Work’s Listing of Roads to Post
Mr. Libby said the list of roads is the same as approved in previous years and read the 2012 Posted Roads listing (see attached listing).  

Mr. Leighton moved and Mr. McHenry seconded a motion to approve the Public Works 2012 listing of roads to be posted, as presented, beginning on February 22, 2012 through May 15, 2012, or sooner, with the following: the Public Works Director will utilize standard D.O.T. signs; signs are to be signed by the Public Works Director and include the Public Works Garage phone number; and exemptions will not be charged a fee.   The motion carried on a vote of 5-0.

V.
APPROVE FY12 WARRANTS and PAYROLLS #32 and #33
Mr. McHenry moved and Mr. Leighton seconded a motion to approve FY12 Warrants and Payrolls #32 and #33.   The motion carried on a vote of 5-0.

VI.
APPOINTMENTS


None.

VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the February 6, 2012, Board of Assessor’s & Board of Selectmen’s Meeting 
Mr. McHenry moved and Mr. Leighton seconded a motion to approve the Minutes of the February 6, 2012, Board of Assessor’s and Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.

IX.  
ORAL COMMUNICATION
A.
Selectmen

Mark Stevens - no comment.


Josh McHenry – no comment.


Mark Leighton – no comment.


Linda Chase – no comment.


Steven Libby – no comment.


B.
Town Manager
Mr. Field said he would like to recognize Public Works employees James Kimball and Scott Hodgman, who came to the aid of a MSAD #15 school bus during the last storm that had slid off the road, and they were able to pull the bus out of the ditch.


C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 8:15 p.m. The motion carried on a vote of 5-0.

Approved March 5, 2012
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Mark A. Leighton, Selectman


Joshua J. McHenry, Selectman
___________________________________

Mark A. Stevens, Selectman
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