MINUTES
Town of New Gloucester

BOARD OF ASSESSOR’S & BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, February 6, 2012
At the Meetinghouse
BOARD OF ASSESSOR’S MEETING

7:00 p.m.
 I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:02 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

II
To See What Action the Board Wishes to Take in Regard to 2011-2012 Supplement, Batch #2
Mr. McHenry moved and Mr. Leighton seconded a motion to sign the 2011-2012 Supplemental Tax Certificate and the Supplemental Tax Warrant for Supplement #5.   The motion carried on a vote of 5-0.
Mr. McHenry asked what the reason was for this supplement.  
Mr. Field said it was a clerical error and the customer brought it to the Town’s attention.

III.
ADJOURN

Mr. Leighton moved and Mr. McHenry seconded a motion to adjourn at 7:06 p.m.   The motion carried on a vote of 5-0.
BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:07 p.m.  Present were Chairman, Steven Libby; Vice-Chairman, Linda Chase; Mark Leighton, Joshua McHenry and Mark Stevens; Town Manager, Sumner Field; and Recorder, Sharlene Myers.  

II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, March 5, 2012 at the Meetinghouse


A.
Adjustments to the Agenda 

Mr. Libby said a Special Selectmen’s meeting might be scheduled in late February for trustee appointments for the new water district.
Mr. Field said Budget Committee meetings would be scheduled in the near future.

III.
PUBLIC PARTICIPATION  

None.
IV.
SCHEDULED ITEMS
4.66
To See What Action the Board Wishes to Take in Regard to the Appointment of Upper Village Water District Trustees

Mr. Libby read the following memo from Paul First, Town Planner:  “The State Legislature and the Governor have signed legislation to create the New Gloucester Water District into law.  Furthermore, on January 25th registered voters residing in the proposed District voted in favor of its creation.  The District is now formally established.  State Legislation requires the first Board of Trustees to be appointed by the Selectmen within 45 days of the referendum.  Given the importance of submitting our Rural Development application in early March and having a Trustee present at the Community Development Block Grant (CDBG) review committee presentation on February 23rd, staff requests a timely appointment of the three District Trustees.  It would strengthen our CDBG application to have a District Trustee present at the CDBG presentation.  Trustee terms would be staggered one, two and three years.  Staff suggests an application period beginning February 6th and closing February 16th.  A letter of interest and qualification would constitute application.  The position can be advertised on the Town website and TV-3.  Skill areas sought include but are not limited to engineering, legal, business and accounting.”

Mr. First said it would strengthen the application if someone from the District was present.   He also stated that the CDBG proposal application was placed in the mail on February 3rd.


Mr. McHenry asked if the application was on the Town website for viewing.  


Mr. First said it was not.  

Mr. Libby said this is a competitive process with CDBG, but a copy was available in the Planning Office for those who would like to view it.

Mr. McHenry asked if an ad would be placed in the newspaper seeking applicants for the three Trustee positions.  He said he also would like to see postings in local establishments:  Link’s; Cloutier’s; and Mario’s to name a few.
Mr. First said there is a cost of approximately $45 to place a newspaper ad.  
Mr. Leighton moved and Mr. McHenry seconded a motion to post the Trustee Application notice beginning immediately and closing February 16th, 2012, on the Town website, New Gloucester Television Channel 3, and area businesses located in and out of the new water district.  The motion carried on a vote of 5-0.
4.67
To See What Action the Board Wishes to Take in Regard to Proposed Changes to the Town’s Personnel Policy

Mr. Libby said the Town Manager is proposing three clarification changes to the Town’s Personnel Policy:  under the Overtime heading, add to the end of the paragraph  “For the purposes of this section, Holidays shall be considered “hours worked”; under the Sick Leave heading, add to the fifth paragraph, first sentence, after the word month “(96 hours annually)”; and under the Sick Leave heading, eighth paragraph, after first sentence, add “For the purposes of this section a “sick leave day” is defined as 8 hours”.

Mr. Field said sick leave/personal time is earned at 8 hours per month for a total of 96 hours annually, with 24 hours of that time being considered personal time.  He said to be fair to all employees; this is a clarification in the policy.  Mr. Field said currently, if personnel are called in to work on a holiday, holidays are not considered work time.  He said would be a good will gesture for those giving up their holidays.

Mr. McHenry moved and Mr. Leighton seconded a motion to approve the changes to the Personnel Policy as presented.   The motion carried on a vote of 5-0.

4.68
To See What Action the Board Wishes to Take in Regard to Game of Chance Dice License Application from Fraternal Order of Eagles #4131

Mr. McHenry said the application states up to 6 months of license dates in advance and the application lists twelve months. 


Mr. Stevens moved and Mr. Leighton seconded a motion to approve the Game of Chance Dice License Application for the Fraternal Order of Eagles #4131 for the months of March through August 2012 and per a note from the Code Enforcement Officer, there are no outstanding violations and the building is in compliance.   The motion carried on a vote of 5-0.

4.69
To See What Action the Board Wishes to Take in Regard to Beano Application from Lunn Hunnewell Amvets Post #6

Mr. McHenry moved and Mr. Leighton seconded a motion to approve the Beano Application for Lunn Hunnewell Amvets Post #6 for the months of March through August 2012 and per a note from the Code Enforcement Officer, there are no outstanding violations and the building is in compliance.  The motion carried on a vote of 5-0.
V.
APPROVE FY12 WARRANTS and PAYROLLS #29, #30 and #31
Mr. Leighton moved and Ms. Chase seconded a motion to approve FY12 Warrants and Payrolls #29 and #30.   The motion carried on a vote of 5-0.
Mr. Leighton moved and Ms. Chase seconded a motion to approve FY12 Warrants and Payrolls #31.  The motion carried on a vote of 4-0-1, with Mr. McHenry abstaining.

VI.
APPOINTMENTS


None.
VII.
LEGAL

None.
VIII.
WRITTEN COMMUNICATION
A. Approve Minutes of the January 18, 2012, Board of Assessor’s & Board of Selectmen’s Meeting 
Mr. Field said in the January 18th Minutes, he stated that Dana Lee had been hired as Town Manager of Buckfield.  He said the information was incorrect as he was hired as an Interim Town Manager of Buckfield.
Ms. Chase moved and Mr. Leighton seconded a motion to approve the Minutes of the January 18, 2012, Board of Assessor’s and Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.

IX.  
ORAL COMMUNICATION
A.
Selectmen

Mark Stevens – no comments.
Joshua McHenry – said on January 25th, he attended the January 25th, MSAD #15 workshop.  He said discussions were concerning surveys, committees, narratives along with a budget update.   He said the School Board is awaiting news on their application for the International Baccalaureate program.  He said this is a college prep program and not all high schools in the State offer the program.

Mark Leighton – no comments.

Linda Chase – no comments.

Steven Libby – said following the Selectmen’s meeting, the Selectmen will go into a Budget Workshop and he will give an update on the workshop held on Saturday, February 5th.


B.
Town Manager
Mr. Field said he attended the Joint Leaders meeting on February 2nd.  He said also attending was MSAD #15 Board members and the Gray Town Manager.   He said the School District budget could have a 1-1/2 to 2% increase.  He said he looked at the State website and the money allocated for MSAD #15 is a $408,000 increase over last year.   Mr. Field said he is sorry to report the passing of Peter Turner.  He said Mr. Turner served on the Library Board of Trustees, Budget Committee and CIP Committee.

C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Leighton moved and Mr. Stevens seconded a motion to adjourn at 7:40 p.m.   The motion carried on a vote of 5-0.

Approved February 21, 2012
___________________________________
____________________________________

Steven M. Libby, Chairman


Linda D. Chase, Vice-Chairman

___________________________________
____________________________________

Mark A. Leighton, Selectman


Joshua J. McHenry, Selectman
___________________________________

Mark A. Stevens, Selectman
February 6, 2012 Agenda
Board of Assessor’s & Board of Selectmen’s Meeting
PAGE  
5
February 6, 2012 Minutes
 Board of Assessor’s & Board of Selectmen’s Meeting

