 MINUTES
Town of New Gloucester

BOARD OF SELECTMEN’S MEETING
7:00 p.m.

Monday, August 16, 2010
At the Meetinghouse

BOARD OF SELECTMEN’S MEETING

I.
CALL THE MEETING TO ORDER & ATTENDANCE 

Chairman, Steven Libby, called the meeting to order at 7:00 p.m.   Present were Chairman, Steven Libby; Vice-Chairman, Nathaniel Berry; Selectmen, Linda Chase, Mark Leighton, and Joshua McHenry; Town Manager, Sumner Field; and Recorder, Sharlene Myers.
II.
SCHEDULED NEXT MEETING:

Board of Selectmen – 7:00 p.m., Monday, September 20, 2010 at the Meetinghouse


A.
Adjustments to the Agenda 



None.

III.
PUBLIC PARTICIPATION  

A.
PUBLIC HEARING on Liquor License Application from Leskatina, Inc., d/b/a Mario’s Restaurant
Mr. Libby opened the Public Hearing on a Liquor License Application for Leskatina, Inc., d/b/a Mario’s Restaurant, at 7:04 p.m.   No public comments.  The Public Hearing was closed at 7:05 p.m.

B.
Other

Bradford Slye, Katherine Slye, Wanda Brissette, Amy Arata, Pamela Slye, Sean Chayer and Jean Couturier all spoke to the Board with their concerns on the motion passed at the July 19th Board of Selectmen’s meeting pertaining to the increase of members to ten on the Budget Committee and the acceptance of three applications at that meeting.

Mr. Leighton said he has given it a lot of thought since he voted to appoint the three members on July 19th, and says he regrets voting in favor of those members at that time.   He said the openings should have been publicized and appointments taken place at a future meeting.


Mr. McHenry said he still stands behind his campaign goals and the motion to increase the number of members on the Budget Committee is not in conflict with those goals.   He said the increase of three members to this committee was on a trial basis, which is why one-year terms were assigned.    Mr. McHenry said in response to the even number of members, when one person is absent from the seven member board, the six members could have a split vote.    He said if one of the seven members abstain, the six members could have a split vote.   Mr. McHenry said when citizens apply for a committee, they do not know if there any vacancies or how many.  He said the intention of the motion was not underhanded or deceitful.  

Mr. Libby said there was nothing illegal about what was done at the July 19th meeting.   He said meeting a quorum this past budget year was no problem but in years past, it has been.   Mr. Libby said he was concerned with the additional work the Town Manager would have coordinating the meetings and paperwork with the increased members.   He said he is not in favor of going back to the seven members at this meeting, but he is in favor of reconsidering the motion.  


Mr. Leighton moved and Mr. Libby seconded a motion to reconsider the motion of July 19th, expanding the Budget Committee from seven members to ten members, at a future Board of Selectmen’s meeting.   The motion carried on a vote of 3-1-1, with Mr. McHenry opposing and Ms. Chase abstaining.
IV.
SCHEDULED ITEMS
4.10
To See What Action the Board Wishes to Take in Regards to SMCC Fire Science Student Live-in Program


Gary Sacco, Fire/Rescue Chief, said Southern Maine Community College (SMCC) offers a Fire Science Student Live-in Program.    He said this program would provide a benefit to the Town and additional staffing for the Fire/Rescue Department.

Steve Willis, instructor for SMCC, said he has been a firefighter for 40 years.   He said this program was established 22 years ago and currently has approximately 65 students enrolled in it.   He said this is a win-win situation for all involved.   Mr. Willis said it gives the student practical experience, unites the college with communities, and some departments retain the student after the program is completed.     He said this is a partnership that the student, instructor and Fire/Rescue Departments take very seriously and is well managed.

The Board asked how a student is chosen for a community, how many students per community, how long a period of time, the starting time of the program, are there any cost to the Town, and do the students get assessed and by who.

Mr. Willis said there is an annual draft in the off season where the community makes their selection.   He said there are generally two students per community, but some communities chose to select only one.    He said currently there are 15 communities participating. Mr. Willis said once a student is selected, they must meet the criteria, and be in good standing through out the school year.   He said once the student is selected, it is up to the community when the student begins.  Mr. Willis said the college is responsible for the assessments of each student and they are usually done after the 7th week and 14th week.  He said SMCC keeps a close eye on the students and every six weeks, they revisit their goals and evaluations.

Mr. Sacco said he would like to start this program with one student, and then increase to two in future months.   He said the student is insured through the college but when they are on a call for the Community, the Town insurance would apply, as with other Fire/Rescue Department members.   He said the cost would be minimal; two desks and two closets would need to be purchased for the bunkhouse and the student is responsible for everything else.    

Mr. Leighton moved and Mr. Berry seconded a motion to authorize one student, up to two students if warranted by the Fire/Rescue Chief and Town Manager, for the Fire Science Student Live-in Program in conjunction with SMCC. The stipend pay would be the same as other staff, the Fire/Rescue Chief and Town Manager prepare the S.O.G., and this program is continuous unless desired by the Fire/Rescue Chief and Town Manager to terminate..   The motion carried on a vote of 5-0.
4.11
To See What Action the Board Wishes to Take Regarding Paving Update from Ted Shane, Public Works Director 

Mr. Shane said Gloucester Hill Road is complete, and Chandler Mill Road, from Snow Hill Road to the Turnpike Bridge, will be paved the week of August 23rd.  He said originally, he wanted to pave Jack Hall Road with the balance of the paving funds.  He said he would not be able to do the complete road and does not like to pave part of a road, creating seams.    Mr. Shane said there will be approximately $32,000 after paving of Gloucester Hill Road and Chandler Mill Road.  He said he recommends paving Witham Road.  He said this road was base paved in 1997, but never surfaced.  Mr. Shane said his crew could do the shoulder work and tree trimming in a week and figures the cost to pave would be around $27,500.   He said this will leave a balance for repairs throughout the year. 

Mr. Libby said there are spots on Jack Hall Road that need shimming; near Winston Way and the hill by route 100.


Mr. Shane said he is watching the budget dollars, but if funds allow, shimming work could be done.


Mr. Leighton moved and Mr. McHenry seconded a motion to approve paving Witham Road and shimming of Jack Hall Road with leftover paving funds.   The motion carried on a vote of 5-0.
4.12
To See What Action the Board Wishes to Take in Regards to Awarding of Bid for Winter Sand


Mr. Leighton stated he was abstaining from this item.

Mr. Shane said he did a spread sheet with the five lowest bidders:  Pike Industries, Poland pit, $2.95 per yard; Portland Sand & Gravel, Mayall Road pit, $3.00 per yard; M. T. Pit, Bennett Road pit, $3.25 per yard; J. Maxwell Sand & Gravel, Shaker pit, $5.00 per yard; and River Brook Aggregates, delivered from West Paris, $2.75 per yard.  He said he factored in the following:  mileage, round trip from the public works garage to the contractor’s pit; labor, average of the employees involved with the hauling of the sand; and fuel, based on the average of trucks hauling a full load at 3.5 mpg.  Mr. Shane said he has never used sand from Pike Industries but has spoken with the Towns of Kennebunk and Standish.  He said Standish has several miles of dirt road like New Gloucester, and both towns say the sand works well and Standish stated it packs down on the dirt roads.   Mr. Shane said he recommends awarding the Winter Sand Bid to Pike Industries.
Mr. Berry moved and Mr. McHenry seconded a motion to award the Winter Sand Bid to Pike Industries, Inc., Westbrook, Maine, for a cost of $2.95 per yard.    The motion carried on a vote of 4-0-1, with Mr. Leighton abstaining.

4.13
To See What Action the Board Wishes to Take in Regards to Bids for the 3.5 New Wheel Loader 

Mr. Field said a potential bidder called at 5:54 p.m., stating he was delayed and was on his way to the Town Office to drop off his bid proposal for the Wheel Loader.   Mr. Field said the bid arrived at his office at 6:16 p.m., 16 minutes after the 6:00 p.m. deadline and asked the Board if this bid would be accepted.   Mr. Field also stated that Mr. Berry was in his office at the time of the bids arrival and asked him to abstain from the decision process.  

Mr. Libby said a motion was needed either to include and open the late bid or not open and exclude it.   He said either decision will set precedence for the future but to also keep in mind it could be that piece of equipment wanted by the Town.  

Ms. Chase moved and Mr. Leighton seconded a motion to include the bid proposal which arrived at 6:16 p.m.   The motion carried on a vote of 4-0-1, with Mr. Berry abstaining.


The following bids were opened:


  Anderson Equipment Co., Cumberland Center, ME
              
Komatzu
$151,484
less $34,000 trade
$127,725 w/warranties


  Beauregard Equipment, Inc., Scarborough, ME



Case

$140,600
less $41,000 trade
$99,600 w/warranties


  Chadwick-Baross, Inc., Westbrook, ME


Volvo

$187,500
less $31,500 trade
$156,000 w/warranties


  Milton-Cat, Scarborough, ME



Caterpillar
$179,400
less $54,500 trade
$124,900 w/warranties


  Nortrax Equipment, Westbrook, ME



John Deere
$168,800
less $45,000 trade
$123,800 w/warranties


  The Oliver Stores, New Gloucester, ME



JCB

$177,723.03
less $45,000 trade
$132,723.03 w/warranties


  Wallingford Equipment, Auburn, ME



Hyundai
$176,440
less $50,000 trade
$126,440 w/warranties



Hyundai
$181,358
less $50,000 trade
$131,358 w/warranties


Ms. Chase moved and Mr. McHenry seconded a motion for staff to review all bids and make their recommendations at the September 20th Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.


4.14
To See What Action the Board Wishes to Take Regarding CIP Budget Pricing for the Morse Road Project

Mr. Libby said the CIP Process is upcoming and the presentation on the Morse Road Project needs to be ready.     He said the Board should direct Mr. Shane to obtain the budget numbers, prepare analysis and Mr. Shane and Mr. Field make their presentation to the Board.  He said the budget numbers should allow for additional costs to cover labor and/or fuel.   He also said Mr. Shane might want to propose this project be done in two phases.

Mr. Shane said he is obtaining firm numbers and is using Mr. Chamberlains listing to make sure all costs are covered.   He said he is increasing the wage line and allowing for an eight person crew.  He said Mr. Chamberlain is preparing the bid documents, as voted on at the August 2nd meeting.

Mr. Berry moved and Mr. Leighton seconded a motion to direct Mr. Shane to obtain budget numbers from contractors, prepare an analysis with the Town Manager, and bring all information to the Board of Selectmen at the first available date.  The motion carried on a vote of 5-0.

4.15
To See What Action the Board Wishes to Take Regarding the Revised Cable TV Operations Procedure Manual

Mr. Field thanked the Cable TV Committee for their hard work on the Operations Procedure Manual.   He said the manual was reviewed by the Town Attorney and recommends it be approved.

Robert MacGregor, Cable TV Committee Chairman, said he would like to thank all the Committee members, who met every Wednesday, for their hard work on the manual.


Mr. Berry said on page 9, Section C, #6, the statement reads “New Gloucester facilities have a smoke free environment”.   He said he would like to see it changed to “tobacco” free environment.


Mr. McHenry moved and Mr. Berry seconded a motion to approve the Operations Procedure Manual with the one change to page 9, Section C, #6, changing the word “smoke” to “tobacco”.   The motion carried on a vote of 5-0.

4.16
To See What Action the Board Wishes to Take in Regards to Pole Location Permit from Central Maine Power
Mr. Leighton moved and Mr. Berry seconded a motion to approve the Pole Location Permit for Central Maine Power, including the note from the Public Works Director.   The motion carried on a vote of 5-0.

4.17
To See What Action the Board Wishes to Take in Regards to Pole Location Permit from Pine Tree Telephone
Mr. Berry moved and Mr. Leighton seconded a motion to approve the Pole Location permit for Pine Tree Telephone.   The motion carried on a vote of 5-0.

4.18
To See What Action the Board Wishes to Take Regarding a Lucky 7 Game of Chance Application for the Amvets Post #6

Mr. Berry moved and Mr. McHenry seconded a motion to approve the Lucky 7 Game of Chance Application for the Amvets Post #6, with the addition of the year added to the dates of usage on the application.    The motion carried on a vote of 5-0.

4.19
To See What Action the Board Wishes to Take Regarding a Liquor License Application for Leskatina, Inc., d/b/a Mario’s Restaurant


Mr. Leighton moved and Mr. Berry seconded a motion to approve the Liquor License Application for Leskatina, Inc.   The motion carried on a vote of 5-0.
4.20
To See What Action the Board Wishes to Take Regarding the Tax Commitment Project

Mr. Field said on July 19th, notification was received that the Assessors’ Agent, Nancy Pinette, would be out of work until the middle of September.    He said a team of Assessor’s was assembled: Jim Thomas, who provides maps to the Town, coordinated the effort which included Dana Berube of O’Donnell’s Associates and Matthew Sturgis, Cape Elizabeth Tax Assessor. Mr. Field said Mr. Thomas did approximately 40 site visits and Mr. Berube completed the balance by August 12th.   He said Mr. Thomas also completed the assessing and entering of data, and Mr. Sturgis is currently working on entering the Personal Property data.   He said the team is about 80% done and he is hoping to schedule a special Selectmen’s meeting by the end of the month. 
Mr. Libby said he has been talking with Mr. Field on a regular basis and was impressed with how quick he put this all together with quality people.   He said it looks like the deadline will be met and thanked Mr. Field for all his work on the commitment.
No action taken.

V.
APPROVE FY11 WARRANTS and PAYROLLS #3, #4, #5 and #6
Mr. Leighton moved and Mr. Berry seconded a motion to approve Warrants & Payrolls #3, #4, #5 and #6.   The motion carried on a vote of 5-0.
VI.
APPOINTMENTS

A.
Land Management Planning Committee – 1 three-year term available
Jean Couturier – would like to be appointed to a three-year term

Mr. Libby said there were a total of four applications received for the one vacancy on the Land Management Planning Committee (LMPC).   He said applications were received from Jean Couturier, Bradford Slye, Katherine Slye and Pamela Slye.



Mr. Berry said two out of the four applicants are on other committees.

Jean Couturier and Bradford Slye both spoke about their background and experience they would bring to the LMPC.

Mr. Libby said he looked at all applications with equal standing and agreed with Mr. Berry.   He said with the make up of the LMPC, Mr. Slye would bring a different approach to the committee.
Mr. McHenry said it’s a difficult process and looking at the information on their applications, he said Mr. Couturier would be the better appointee.  He said he has qualifications that look to be better suited for the committee, along with his past experience working with Town Planners.
Mr. Berry moved and Mr. Leighton seconded a motion to nominate Bradford Slye to the Land Management Planning Committee for a three-year term.   The motion carried on a vote of 3-1-1, with Mr. McHenry opposing and Ms. Chase abstaining.

VII.
LEGAL

None.

VIII.
WRITTEN COMMUNICATION
A.         Approve Minutes of the July 19, 2010 Board of Selectmen’s Meeting 

   Mr. Berry moved and Mr. Leighton seconded a motion to approve the Minutes of the July 19, 2010 Board of Selectmen’s meeting.   The motion carried on a vote of 5-0.
B.
   Approve Minutes of the August 2, 2010 Special Board of Selectmen’s Meeting

   Mr. Berry moved and Mr. Leighton seconded a motion to approve the minutes of the         August 2, 2010 Special Board of Selectmen’s meeting.   The motion carried on a vote of

   4-0-1, with Mr. Libby abstaining.
C.
   Public Works Report
D.
   Planning Department Report
E.
   Town Manager’s Report
IX.  
ORAL COMMUNICATION
A.
Selectmen

Joshua McHenry – no comments.


Mark Leighton – no comments.


Linda Chase – no comments.


Nathaniel Berry – no comments.


Steven Libby – no comments

B.
Town Manager
Mr. Field said he received a note from Viola Macomber submitting her resignation from the John Lowe Scholarship Committee.  The Board thanked Ms. Macomber for her many years of service to the Community.


Mr. Field said the auditors would be beginning their audit on Monday, August 23rd.

C.
Boards, Department Heads, and Committees
X.
ADJOURN
Mr. Berry moved and Mr. McHenry seconded a motion to adjourn at 9:39 p.m.   The motion carried on a vote of 5-0.


Approved September 20, 2010.

___________________________________
____________________________________

Steven M. Libby, Chairman


Nathaniel L. Berry IV, Vice-Chairman

___________________________________
____________________________________

Linda D. Chase, Selectman


Mark A. Leighton, Selectman
___________________________________

Joshua J. McHenry, Selectman
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