New Gloucester Planning Board
Minutes of July 20, 2010

Members Present:
Amy Arata, Wanda Brissette, Jean Libby, Tamilyn Wayboer, and Pamela Slye 
Members Absent:
Joe Bean (excused), Laurie Brady (unexcused)
Town Staff:

Paul First, Town Planner & Jessa Berna, Assistant Planner
Others Present:
Michael Gotto (Applicant Representative), Eric Ritter (Applicant Representative)
1.           Call to Order
J. Libby welcomed the new Planning Board member, Pamela Slye.
2.
Approval of Minutes


a.  June 1, 2010
T. Wayboer made a motion to approve the minutes of June 1, 2010, seconded by W. Brissette. 

T. Wayboer requested that the date be corrected from May 18 to June 1st. Brissette had the following corrections: page 1 of 5 line 24 -- change seconded by J. Libby to second by J. McHenry; line 30 -- change “technical” to “technical capability;” page 2 of 5 line 77 -- change “motion approved 5-0” to “motion approved 4-0-1 with an abstain by T. Wayboer.  P. First suggested one additional correction -- Michael Andrews should be included under “Others Present.”

Motion approved 4-0-1. P. Slye abstained.

J. Libby noted the absences of J. Bean and L. Brady, which were unexcused at the time of the meeting unless staff gets an email.   (note – staff received email June 1st from Joe Bean)
W. Brissette made a motion to nominate J. Libby as chair, seconded by A. Arata. 
Motion approved 4-0-1. J. Libby abstained.

P. Slye made a motion to nominate W. Brissette as vice-chair, seconded by A. Arata. 

Motion approved 4-0-1. W. Brissette abstained.

According to J. Libby, T. Wayboer is currently on the Town Road Plan Committee and will continue to serve on that committee. 

P. Slye made a motion to nominate W. Brissette as the Planning Board Representative to the CIP Committee, seconded by T. Wayboer.

Motion approved 4-0-1. W. Brissette abstained.

W. Brissette made a motion to nominate J. Libby as the Planning Board Representative to the LMPC Committee, seconded by T. Wayboer.

Motion approved 4-0-1. J. Libby abstained.

Appointment of a new Planning Board representative to replace J. McHenry on the Town Road Plan committee was put off until all Planning Board members are present.   
3. 
Continuing Business
4.
Project Reviews
a.
Roland Hale & Robert Hale

Amendment Tobey Pines Subdivision, Beaver Dam Road

Farm & Forest, LRS, RP, GPOD

0009-0002-2, 0009-0002-3

P.First provided a short overview of the amendment.  He said that the Tobey Pines Subdivision owners Robert Hale and Roland Hale seek to merge lots 2 and 3 on the approved subdivision plan signed August 2008.  The reason for this merger is that lot 2 is no longer buildable due to recently adopted changes to the New Gloucester Zoning ordinance related to state mandated shoreland zoning.  He deferred to the applicant’s representative, Mr. Gotto, for further information.  
T. Wayboer said that one place on the amendment application indicated that lots 3 and 4 were being merged, rather than lots 2 and 3.  P. First said that staff would make the correction.

P. First said that the state law requires the Board to review the state criteria for subdivision amendments.
P. Slye made a motion stating that the General Standards of The Town of New Gloucester Subdivision Ordinance (Article 11) are not applicable, seconded by T. Wayboer. Motion approved 5-0.

When asked by J. Libby, P. First said that staff feels that only article 9, Conformity with Local Ordinances and Plans of the State Subdivision Law Review Criteria (30-A MRSA §4404) is relevant to this amendment application.  
T. Wayboer made a motion that the approval criteria’s related to the State Subdivision Law Review are not applicable, other than item 9, to this amendment, seconded by A. Arata.    Motion approved 5-0.
J. Libby said that the subdivision amendment does meet item 9, Conformity with Local Ordinances and Plans.

T. Wayboer made a motion that the approval criteria as stated in the State Subdivision Law Review article 30-A item 9, Conformity with Local Ordinances and Plans, have been met by the amendment of this subdivision plan, seconded by A. Arata.  Motion approved 5-0.
W. Brissette made a motion to approve the amended subdivision plan dated 6-16-2010, for the modification of lots 2 and 3 into lot 3, with the added note 16 and 17, and revised note 5, seconded by A. Arata.  Motion approved 5-0.

The Board signed mylar copies of the amended subdivision plan.  
J. Libby left for the evening due to a prior commitment.  
b. Jane Eisen & Mike Fiori

Ell & Carriage House Renovation, 167 Cobbs Bridge Road

HROD, RR

0011-0074B

P. First gave a project summary.  He said that this is an amendment to the Ell and Carriage House Renovation plan that the Board signed on June 1st 2010.   The property is in the Rural Residential zone, and the Historic Resources Overlay District.  The applicant seeks to amend the approved site plan from June 1st 2010 in order to raise the ell drip line on the north side of the ell, to slightly enlarge and change the door configuration on the former privy structure on the north side, to replace the chimney, and to make a few changes to the window configuration on the structure’s north side.  He deferred to the applicant’s representative, Mr. Ritter, for further information.  

E. Ritter explained that there is a tremendous amount of rot in the north corner of the structure, and there is a deteriorating ceramic liner and a hole at the base of the chimney.  The chimney needs to be replaced in order to meet fire code.  He said that they made some design changes to the ell structure as well and he is bringing them to the board for review.  A condition of the approved plan is that the ell chimney be retained. E. Ritter wants to change this condition to say that the chimney will be replaced with a new structure.  
W. Brissette said that she believes that replacement is allowed by code.

P. First said that under normal maintenance, this is the case.  However, it was good measure to bring it back to the board since retaining the chimney is on the approved plan as a condition.  

W. Brissette asked where the electrical picture provided is from.  E. Ritter explained that it is in the corner where the main house meets the ell.  

W. Brissette asked if he is putting a retaining wall along the elevated stairways. E. Ritter said that this is correct, and they pulled out a bunch of stones from under the carriage house, and they are considering demarcating the driveway with these stones, but the design is still to-be-determined at this time.  

P. Slye asked a question about the window configuration.  She said that in original plan in the ell the windows are 1 over 1 by 3 across, which looks like half a floor, but in the new plan there are 12 panes.  She asked if the new raise is creating a full second story.  

E. Ritter said that the windows are on the floor in the existing structure, but the new drip line would raise the windows to a more standard height.  He said that overall the windows are pretty similar, and the position has only been adjusted slightly.  He said that the major change to that elevation previously was the privy structure, which wasn’t retained due to rot.  So they are trying to resolve that entrance with some other shedding roof, so they designed a small covered porch addition at that entrance with a similar hip roof to the existing hip roof.  
W. Brissette said that on the revised plan there is an amended note 3 which says the ell chimney shall be replaced.  P. First confirmed.  
W. Brissette asked if the Board needs to motion on the performance standards.  

P. First said that they do not.  He explained that with subdivisions there are state requirements that require additional rigor in terms of review, compared to site plans.  In terms of procedure for site plan amendments, no procedure is laid out in our ordinance and there is not a state requirement, so it is up to the Board to decide how to review a site plan amendment.  In terms of putting together an outline for the review, he spoke to the chair, and this is what they decided to include in terms of the schedule of decisions under recommended actions.  

The Board decided by consensus that a site visit wasn’t necessary.

The Board decided by consensus that no additional information was needed.
T. Wayboer made a motion to deem the amended application dated July 12th 2010 complete, seconded by A. Arata.  Motion approved 4-0.

The board decided by consensus that a public hearing wasn’t needed.

Section 7.7 of the Zoning Ordinace, apply or waive performance guarantee.  W. Brissette asked if there was a performance guarantee as a part of the original application.

P. First said that the Board requested a letter of financial capability, which was received and supported by an additional bank statement of capability shown to staff.  He is satisfied with that requirement being met for the earlier portion of the project.  He asked E. Ritter if he has any sense of the associated costs of the amendment changes.  

E. Ritter said that they have shuffled some expenses and that they aren’t making some of the planned renovations inside of the carriage house in order to replace the chimney, which is more important.  The project is still pretty much on budget, even with the chimney replacement.  E. Ritter said that he also wrote a short letter regarding the budget.  He said that things do change, but the general scope of the project hasn’t changed, and they have a strict budget to keep to.  
T. Wayboer made a motion to waive any requirement of additional performance guarantee, seconded by P. Slye.  Motion approved 4-0.

W. Brissette asked about recording site plans.  P. First says that they are kept on file in the planning office, but not officially recorded, except for projects with a very large scope.  P. First was planning on attaching the elevation where E. Ritter had drawn in the potential retaining area for the parking lot to the signed site plan so that it is in the town records and clear that the elevation belongs with the site plan drawing.  
W.  Brissette asked if they were to put in that wall, would there be additional standards that the wall would need to meet?

P. First said that he doesn’t believe so, other than the standards of the Historic District.  

T. Wayboer made a motion to approve the application for the amendment to the application for Jane Eisen and Mike Fiori with the amendment being dated July 12th 2010 noting that the requirements have been amended such that the ell chimney shall be replaced, seconded by A. Arata.   Motion approved 4-0.
The Board signed the amended plan.  

5.
Other Business
P. First announced that the DEP has given the town final approval on the changes to the zoning ordinance related to shorland zoning, and they didn’t have any further changes.  He said the Board can continue to use the ordinance copies passed out on June 1st since nothing has changed.  He passed out final zoning and TDR maps, as well as a copy of the DEP letter.  The board agreed to use the ordinance that they have, rather than printing new copies.  He asked the Board to let staff know about any comments or corrections to the ordinance by the next meeting.  P. First also passed out the Maine state statutes review criteria for subdivisions.  
W. Brissette asked about the agenda for the next meeting.  P. First said that there are 4 or 5 applicants that are in different stages of the application process.  He expects to see the Brooke Lane project back soon.  They have decided to do a new wetland delineation.  

6.
Plan Signing

7.
Future Meetings

The next meeting is August 3rd at 7pm in the New Gloucester Meeting House.  

8.
Adjournment

A Motion to adjourn was made by T. Wayboer, seconded by P. Slye.  Motion approved 4-0.
Meeting adjourned at 7:52pm

Respectfully submitted,  Jessa Berna, Assistant Planner
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