NEW GLOUCESTER PLANNING BOARD

Minutes of October 7, 2008
Members Present: Laurie Brady, Wanda Brissette, Jean Libby, Josh McHenry & Ruth Waterhouse  
Members Absent: None
Vacancies: 2
Town Staff: Rebeccah Schaffner, Planner; Amanda Lessard, Assistant Planner
Others Present: Norm Chamberlain, Taylor Engineering; Kevin Sullivan, New Gloucester Little League
1.  Call to Order

J.Libby called the meeting to order at 7:01 pm.   

2. Approval of Minutes:  
a. August 5, 2008
A motion to approve the minutes of August 5, 2008 was made by R.Waterhouse; seconded by J.McHenry; approved 5-0.
b. September 16, 2008
A motion to approve the minutes of September 16, 2008 to have the workshop be part of the Planning Board record was made my J.McHenry; seconded by W.Brissettee; approved 5-0.
3.  Project Reviews

a. Site Plan discussion

New Gloucester Little League

Map/Lot 0003-0019

Penney Road

RR and Mobile Home Park Overlay Districts
N.Chamberlain presented a draft plan that included four ball fields, parking lots, a driveway, a maintenance building that will be a meeting place for the league, lights, dugouts and bleachers. He said the plan does not have detailed designs for each field; it is a design of the space for fields.
K.Sullivan said this plan is at the informative stage. It is what the Little League would like to do but it all hinges on the funds to be able to build it.  J.Libby asked if it would be phased. K.Sullivan said yes unless a generous benefactor comes forward.  He said they are now just considering basic ground work first and have not thought that far ahead. 

N.Chamberlain said there is drainage easement and detention pond on the parcel that is for the Briarwood subdivision. He said they hope to get all home owners to sign off on changing the design and applying for stormwater permit from the Department of Environmental Protection (DEP). He said they have not yet talked with the homeowners, but he has spoken with DEP about permits. He said they will need two permits: Chapter 500 stormwater and NRPA Tier I since they are impacting less than 15,000 square feet of wetland.  He said he can provide the necessary documentation that the wetland alterations are in accordance with the town ordinance since the area affect will be less than half an acre.  N.Chamberlain said he will ask the Board that the plans submitted for the DEP permits be the only stormwater plan. He said he has not done the stormwater design yet so he is not sure if it will meet the requirement for the 24 hour, 25 year storm. He said there will be two wet ponds for the parking lots.
Describing the proposed parking lots, N.Chamberlain said the lot nearest the ball field on Penny Rd has 20 spots and the rear field lot has about 60 spots. R.Schaffner asked how frequently they will have big events. K.Sullivan said he doesn’t imagine filling all the parking. He said the two baseball fields and two softball fields will be used Monday thru Friday and on some Saturdays. R.Schaffner asked if there was enough parking for a major event that might only be held once a year. She said she was thinking there could be an area for extra parking if it was built as a pervious surface.  N.Chamberlain said the parking areas will be gravel so they will be somewhat pervious. He said it could be covered and seeded but that is more expensive to build.  He said the stormwater concern is more in the spring.  R.Schaffner asked about the current state of the parcel where parking is proposed. N.Chamberlain described it as being a field with wetland. 
J.Libby asked about the buffering for lots on the circle of Briarwood Drive.  N.Chamberlain said the plan shows the fence line located ten feet from the lot. R.Schaffner said that doesn’t meet buffer requirements for a non-residential use abutting a residential use. L.Brady asked if the lots in the subdivision were two acres.  R.Schaffner said they range in size since Briarwood was an open space subdivision. 
J.McHenry asked how they foresee construction taking place. N.Chamberlain said he would like to do permitting this winter and get on the list for the National Guard to do the earth work as part of their summer boot camp. K.Sullivan said a lot of construction depends on getting the materials and it could be done in stages depending what is available. 
W.Brissette asked if there are plans for septic and a well. N.Chamberlain said there are none existing and they are looking to have a well to sprinkle and a small septic for the maintenance building. 

W.Brissette asked if there were any restrictions on buildings allowed in the open space for the subdivision. K.Sullivan said not that he recalled. He said the only building will be the maintenance building for a lawn tractor and other equipment. N.Chamberlain said it is essentially a small garage. K.Sullivan said that it may have year round access as a meeting space for the Little League since they are currently meeting in the library. He said the other structures are dugouts and bleachers. W.Brissette said the Planning Board minutes from the subdivision approval say the Little League may be limited to a dugout and snack shack. J.Libby said now is the time to address this concern.
N.Chamberlain said in terms of the lighting standards the official Little League lighting has cut offs.  He would propose that lighting not be approved until the actual field gets built and review it in that phase. He said the details will be provided before construction.  K.Sullivan said the addition of lighting may not be for several years after the field is built depending on funding.  R.Schaffner said she needs to figure out how that works within the ordinance since site plan approval is only effective for one year. N.Chamberlain asked if they could get an extension. R.Schaffner said that there is a one year extension, but work must have started within six months. N.Chamberlain said the DEP permit allows 2 years to start and 5 years to complete. He said he would like to have a final design approved by the Board so he can get state permits without having to go back and have them modified. K.Sullivan said the Guard application would benefit from having some approvals in place. 
J.McHenry asked about having the subdivision modified. R.Schaffner said that might be more difficult since the Little League is no longer working with the developer but the individual homeowners. N.Chamberlain said the subdivision would not need to be amended if the homeowners give approval and they get permission from DEP to eliminate the easement.
R.Schaffner asked about the amount of impervious surface. N.Chamberlain said it was just over an acre. J.Libby asked how big the parcel is.  K.Sullivan said it is just under 25 acres.  N.Chamberlain said the Little League property is actually in three pieces. The other two pieces, one on the other side of the subdivision and the other on the other side of the CMP power lines, are not included in the 25 acres. 
J.Libby said the Board should get the site walk out of the way before winter.  R.Schaffner said the Board could have a site walk even if it is advisory and could waive it later since normally sites walks aren’t until after an application is submitted. She said the ordinance directs the Board to make a physical inspection for the purpose of determining whether additional submission items are required. The Board discussed their availability to schedule a site walk and decided on Thursday October 16th at 5:30pm. 
J.Libby asked if the plan will have locations of buildings and structures. She said the materials are not important.  K.Sullivan said there are Little League standards for fencing so that will go along with ball field. He said there will be septic for the maintenance building, but it will not be for the use of the general public.  N.Chamberlain said they still have to have soil tests and septic application. W.Brissette said the Planning Board minutes of November 2, 2004 said there was septic for lots in the subdivision allowed in the open space. N.Chamberlain said that two test pits were required for each lot and one of the test pits was allowed to be in the open space.  R.Schaffner said it gave them flexibility but none were actually built in the open space.  W.Brissette also questioned a reference to the open space being a conservation easement.  K.Sullivan said it is not a conservation easement since DEP didn’t want it the developer looked at another purpose for the open space and that’s when the Little League became involved to take over the ownership. J.Libby said the DEP made quiet a number of changes. 
J.Libby instructed the applicant that they need to decide how to move forward and determine the phases they are asking the Board to approve.  R.Schaffner said there is not an amendment process for site plans so a second phase would essentially be a new application. J.Libby read from the Zoning Ordinance Section 7.3.7.D, “Approval of the Board shall expire… within one year…unless approval shall allow for a longer period.” N.Chamberlain said he would ask for a period that mirrors the DEP permits. R.Schaffner said the extended deadline needs to be based on something. 

J.Libby asked what use the Code Enforcement Officer determined this project was. R.Schaffner said it is a semi-public recreational use. 
J.Libby said the Board will need to know where the lighting will be.  She said the neighbors would want to know about that.  K.Sullivan said the Little League has standards for where light poles need to be positioned in proximity to the field and that can be indicated. 
N.Chamberlain asked if there can be a waiver for the performance guarantee. R.Schaffner said the Board can choose to waive it. 
4.  Other Business


None
5.  Plan Signing


None
6.  Adjournment
R.Waterhouse moved to adjourn; seconded by J.McHenry; approved 5-0. Meeting adjourned at 7:56 p.m.

8.   Future Meetings
a. Site Visit – New Gloucester Little League, Penny Rd - Thursday October 16, 2008 at 5:30pm.

b. Regular Meeting – Tuesday, October 21, 2008 at 7 pm. 
Minutes prepared by A.Lessard
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