NEW GLOUCESTER PLANNING BOARD

Minutes of May 20, 2008
Members Present: Wanda Brissette, Jean Libby, Sue Robitaille & Ruth Waterhouse
Members Absent: Laurie Brady, excused; Lisa Lemont, excused
Vacancies: 2
Town Staff: Rebeccah Schaffner, Planner; Amanda Lessard, Assistant Planner
Others Present: Dennis Waterman, Anita Lohmann, William Lohmann
1. Call to Order
Meeting called to order at 7:00 p.m.
2. Approval of Minutes: May 6, 2008
a. A motion to approve the minutes was made by R.Waterhouse; seconded by S.Robitaille; approved 4-0. 
3. Project Reviews

a) Subdivision Revision



Dennis Waterman



Waterman Subdivision



Map/Lot 0010-0028



Sawyer Road
D.Waterman explained that he would like to revise his performance guarantee. He said that considering he has a phased development and can only develop three lots in phase one, he would like to change the performance guarantee from a monetary performance guarantee to one that limits the sale of lots until all required improvements have been constructed.
W.Brissette asked if it was thought initially that the road would be built to public standards. D.Waterman said it was always planned to be a private road. 

J.Libby asked if changing the performance guarantee was considered an amendment of the plan. W.Brissette pointed out that according to Article 13 of the Subdivision Regulations, Section 13.1.D is a conditional agreement and it should be listed on the final plan in accordance with Section 13.6. 

A motion to modify the performance guarantee as permissible under Section 13.1.D was made by W.Brisette; seconded R.Waterhouse; Approved 4-0.

R.Schaffner asked the applicant to submit copies of the amended final plan with the conditions printed on them so they can be signed by the Board.
D.Waterman asked if this performance guarantee only applied to Phase I. R.Schaffner said he would have to come back before the Board once Phase I is complete and then the performance guarantee for Phase II will be determined at that time.

D.Waterman asked if listing the lots for sale before construction is complete is allowed. R.Schaffner said it was the opinion of the Code Enforcement Officer that the lots can be advertised but the sale can not be closed. A contract can be entered into with the provision that sale is dependent on the conditions of the performance guarantee being completed.

a) Site Plan



William J. Lohmann



New Modular Home



Map/Lot 0018-0025



12 Intervale Road

W.Lohmann told the Board he would like to build a new modular home on the footprint of the existing carriage house. J.Libby said the lot was 9 acres, in the Village, Historic Overlay and partially in the Groundwater Protection Overlay District. 
J.Libby asked if he planned to tear down the carriage house to build the new house.  W.Lohmann said he did. R.Waterhouse asked if that will be the only building torn down. W.Lohmann said that all the buildings are in poor condition and eventually all buildings including the house, barn and other sheds will be demolished.
W.Brissette asked about the new well and new septic. W.Lohmann said that even though there are existing wells, they are far from the new house location and are most likely hand dug.  The new well will be drilled. 
J.Libby asked if moving the entrance further down Rowe Station Rd, away from the intersection, had been considered.  W.Lohmann said they wanted to reduce costs and use the existing driveway, but did not have a new one priced out. 
W.Brisette asked about the topography change if the house location was moved further back in the lot. W.Lohmann said it does start to slope at the rear of the lot. 

J.Libby, referring to the site plan, asked if there was a road all the way to the back of the lot.  W.Lohmann said it was an old farm cart path that he uses to access the abutting lot he owns.  

J.Libby asked if there was a boundary survey available.  W.Lohmann said he was able to obtain a 1976 boundary survey from the registry of deeds.  J.Libby said if it is submitted the Board will not have to consider a waiver for 7.4.2.B. 

The consensus of the Board was to not conduct a site visit. 

The Board discussed the other submitted waiver requests.  

A motion to accept waiver request for 7.4.2.K, “existing and proposed topographic contour lines, drawn at 2 ft. intervals”, was made by S.Robitaille; seconded by R.Waterhouse; accepted 4-0.

In regard to the waiver request for 7.4.2.O, “a plan for the control of erosion and sedimentation endorsed by the Cumberland County Soil and Water Conservation District,” J.Libby asked if the applicant had contacted CCSWCD.  W.Lohmann said their engineer would want to visit the site and it would be a great expense.  He felt that the carriage house site is flat and the site disturbance would be small. R.Schaffner said that in the past the Board has not required that CCSWCD sign off, but required that a plan is submitted. J.Libby would like to see at least best management practices used. R.Schaffner suggested the contractor may be able to supply what BMPs they will use. W.Lohmann will check with them.

A motion to accept waiver request for 7.4.2.P, “a plan for the treatment of stormwaters of a 24 hour, 25-year storm, prepared by a registered professional engineer and endorsed by the Cumberland County Soil and Water Conservation District”, was made by W.Brisette; seconded by R.Waterhouse; accepted 4-0.

In regard to the waiver request for 7.4.2.W, “indication of water supply sufficient in quantity and quality for both normal use and fire protection,” J.Libby suggested he obtain a letter from well driller saying that there is adequate water.  A.Lohmann said it is difficult to ask a well driller for that when they have no plans to hire them to actually drill the well. J.Libby said that the Board has never before waived this requirement.   The consensus of the Board was to require the submission of this item.  W.Lohmann will check again with his contractor. 

In regard to 4.4.9.F.5, “proposed landscaping plan showing areas of vegetation to be removed and areas to be maintained, including types and amounts of plantings,” J.Libby said this was important for the historic district. W.Lohmann said that no large growth trees, only small scraggly ones that are growing up between the buildings will be removed, and they plan to plant shrubs at the foundation of the building, similar to the drawing submitted. J.Libby said if a notation was included on the site plan indicating a landscaping plan, a waiver will not be necessary.  
J.Libby asked if the lighting will be similar the house in the drawing, with no large lights on poles. W.Lohmann said that was correct.

There was discussion of the performance standards for the Historic Resource Overlay District.  R.Schaffner said the architectural style proposed is vastly different than the existing house but Colonial variations are not uncommon for the area.   W.Brissette said she liked the look of the new house and it would offer both private and public benefit, but felt the historic setting would be changed because it used to be a farm and now it will not be. She asked if the applicant plans any personal or commercial farming.  W.Lohmann said he would like to start as a hobby farm, with sheep and vegetables. In response to a question from W.Brissette, W.Lohmann said there was a possibility he would add other barn structures in the future. 

R.Waterhouse asked if the siding would be vinyl. W.Lohmann said it would be.

J.Libby said a representative from the Historic Society called her and has no problem with the proposed house, but expressed concern with the historic buildings that will be torn down.  J.Libby reiterated that since the house is not on the National Register of Historic Places, the demolition is out of the hands of the Planning Board.

J.Libby said the financial capability approval criterion has not been addressed.  She would like the applicant to submit a letter from their lender as evidence there are enough funds to start and complete the project. R.Schaffner recommended obtaining a loan approval letter from the bank.
S.Robitaille asked if there is precedence for holding a public hearing for projects in the Historic District. J.Libby said it was the decision of the Board.  W.Brissette asked if the Hhistoric Society felt there were issues that need to be addressed.  J.Libby said there were not.  W.Brisette asked if any of the abutters were aware of the plans. W.Lohmann said he has not spoken about it with his neighbors. 

The Board determined that the application was not complete. The Board will determine at the next meeting if a public hearing needs to be scheduled.

R.Schaffner directed the applicant to submit the outstanding items by Tuesday May 27, 2008 in order to be on the agenda for the June 3, 2008 Planning Board meeting. 


a) Subdivision Follow-up



Stewart & Margaret Park



Park Place Subdivision



Map/Lot 0006-0057



792 Lewiston Road

The Board was presented a status update of the Park Subdivision. Conditions of approval have not been met but the plan has not been signed.  R.Schaffner told the Board that the ordinance does not allow the Board to not sign plans once approved. She recommends that in the future the Board require items be submitted before approving a plan or put deadlines on the conditions.
J.Libby said she thought the plan is not approved since the conditions have not been met. She would like the applicant to put their intentions in writing and then have the Town seek a legal opinion.

W.Brisette asked if there is a time period to complete the subdivision. R.Schaffner said it must be complete in five years, but that time may not start until the plans are signed. J.Libby said she would also like a legal opinion regarding the completion deadline based on the acceptance date or the signature date. 
4. Other Business
J.Libby announced that Lisa Lemont had tendered her resignation from the Planning Board and Sue Robitaille will not be seeking reappointment when her term ends in June. J.Libby would like to encourage members of the public to volunteer for the Board.
5. Plan Signing
None
6. Adjournment 
R.Waterhouse moved to adjourn; seconded by S.Robitaille; approved 4-0. Meeting adjourned at 8:23 p.m.
7. Future Meetings

a. Regular Meeting – Tuesday, June 3, 2008 at 7 pm. 
Minutes prepared by A.Lessard
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