NEW GLOUCESTER PLANNING BOARD

Minutes of August 5, 2008
Members Present: Laurie Brady, Wanda Brissette, Jean Libby, Josh McHenry (arrived 7:36pm) & Ruth Waterhouse
Members Absent: None
Vacancies: 2
Town Staff: Rebeccah Schaffner, Planner; Amanda Lessard, Assistant Planner
Others Present: Linda Labas, Patrick O’Brien, Janet Smaldon, Bonnie Waybright, Peter Moore, Mary Moore, Sven Ehnstrom, Mike Gotto, Steve Libby, Lenora Conger
1.  Call to Order

Meeting called to order at 7:02 p.m.

Lyn Conger, Chair of Board of Selectmen, presented a token of appreciation to the members of the Board to thank them for volunteering their time. 

2.  Approval of Minutes:  July 1, 2008

A motion to approve the minutes was made by   R.Waterhouse; seconded by W.Brissette; approved 4-0.

3.  Project Reviews


a.
Site Plan amendment/home



Peter & Mary Moore



Map/Lot 0011-0076-1



155 Cobbs Bridge Rd
RR & HRO Districts
J.Libby said this site plan had been approved in January 2007 with a one year extension granted in January 2008.  She asked the applicant to describe his project.  Peter Moore explained that he is asking for approval of changes to the exterior design from a cape/barn to a full two story farmhouse style house. He said the materials will be the same wood clapboard, and the height will be the same. Some minor changes include the window pattern, roofing material change to 90% asphalt with a standing seam metal roof over the porch, square footage is within 50 sq ft of previous design and the house is set back about 50 to 75 feet further from the road than the approved plan. He said the view of the house from the road will be of the entire house when before there was a knoll so only the top of the house could be seen from the road. 
R.Waterhouse asked why the windows where changing to six over one from six over six. P.Moore said it was their preference because it would allow for an unobstructed view. 

J.Libby asked if Board would like to schedule a site visit. The consensus of the Board was not to conduct a site visit.

J.Libby said erosion control measures must be on the plan. R.Schaffner said it was already on the plan as note 3. 
A motion to accept the application as complete was made my R.Waterhouse; seconded by L.Brady; accepted 4-0.

J.Libby said the Board needs to act on waiver requests for items that have previously been approved and are held on file in the Town office.  R.Schaffner said this project is currently permitted as their permit has not expired.  A motion to address all previously submitted and not applicable submission items in one motion was made by R.Waterhouse; seconded by W.Brissette; approved 4-0. A motion to accept waivers for submission requirements as described in the Zoning Ordinance Sections 7.4.2.B, 7.4.2.I, 7.4.2.J, 7.4.2.K, 7.4.2.O, 7.4.2.P, 7.4.2.Q, 7.4.2.R, 7.4.2.S, 7.4.2.T, 7.4.2.V, 7.4.2.W, 7.4.2.X, and 4.4.9.F.4 was made by R.Waterhouse: seconded by W.Brissette; accepted 4-0.

J.Libby asked if the Board would like to schedule a public hearing.  W.Brissette said there appears to be public interest by attendance at this Board meeting. R.Waterhouse said there has already been one and did not think it was necessary.  L.Brady said there are quite a few changes to the plan. W.Brissette said the changes don’t warrant a public hearing. J.Libby said she didn’t think so either since the Ordinance allows this building and the materials have been previously approved based on comment from the public. 
Several unsolicited comments were made by members of the audience. J.Libby instructed them that public comments could only be received by the Board in the context of a public hearing.

L.Brady asked about the topography.  P.Moore said the original site plan would have had the barn right in front of the house and the barn would cast a shadow on the neighbor’s house. The backyard for this house would be beyond the neighbor’s yard so they both will have privacy. The landscaping would be terraced to the back. The house will be the same distance from the barn since the Code Enforcement Officer approved the change in design of the barn to rotate it and set it further back.  W.Brissette asked if the septic site changed. P.Moore said just the piping length. He also said the septic tank is in place but the leach field has not been built. W.Brissette asked if the grade is changed where the tank is. P.Moore said the grade was changed then the septic tank was put in.
J.Libby asked about the hardwood trees on the plan, if they already exist or are to be planted. P.Moore said they will be planted.  

W.Brissette said there had been a lot of neighbor and public input previously and the applicant has worked to make changes to accommodate those concerns. A motion to not hold a public hearing was made by R.Waterhouse; seconded by W.Brissette; approved 4-0.

J.Libby said that in regards to the site plan review criteria the only item not addressed was financial capability. She said that as a condition of approval the applicant should submit a letter from a financial institution that there is capability. 

A motion to waive the performance guarantee of 7.7.1 was made by R.Waterhouse; seconded by W.Brissette; approved 4-0.

With a motion made by W.Brissette and seconded by R.Waterhouse, the Board voted 4-0 to approve the application with the following conditions: 

1) Applicant will utilize Best Management Practices for erosion and sedimentation control.

2) Applicant will submit documentation from a bank of his financial capability to complete the project.
The Board will sign the plan at end of the meeting.


b.
Site Plan/garage & addition



Sven Ehnstrom



Map/Lot 0003-0103-A



309 Gloucester Hill Rd


V District
Sven Ehnstrom said he plans to build a garage and an addition to his home. J.Libby said the Code Enforcement Officer and Planner have visited site and it does qualify for expedited review.

W.Brissette asked what will be in the addition. S.Ehnstrom said it will be what is currently there, a kitchen and laundry room. W.Brissette said there will be no new bedrooms and no impact on the septic system. S.Ehnstrom said that was correct.
J.McHenry asked about exterior lighting. S.Ehnstrom said there will be no new lighting. 

A motion to review the application under the provisions for expedited review was made by W.Brissette; seconded by R.Waterhouse; approved 5-0.

A motion to accept waiver requests for submission items not required for expedited review, specifically Zoning Ordinance Sections 7.4.2 B, 7.4.2.E, 7.4.2 F, 7.4.2.G, 7.4.2 H, 7.4.2.I, 7.4.2 J, 7.4.2.K, 7.4.2 L, 7.4.2.M, 7.4.2 P, 7.4.2.Q, 7.4.2 R, 7.4.2.T, 7.4.2 U, 7.4.2.V, 7.4.2 W, and 7.4.2.X was made by J.McHenry; seconded by W.Brissette; accepted 5-0. 

A motion to waive a site visit was made by J.McHenry; seconded by R.Waterhouse; approved 5-0.

W.Brissette asked for the location of septic and utilities. S.Ehnstrom indicated their locations on the site plan.  

A motion to accept the application as complete was made by W.Brissette; seconded by R.Waterhouse; accepted 5-0.

The consensus of the Board was to not hold a public hearing.

A motion to waive the performance guarantee of 7.7.1 was made by W.Brissette; seconded by J.McHenry; approved 5-0.

With a motion made by W.Brissette and seconded by R.Waterhouse, the Board voted 5-0 to approve the application with the following conditions: 

1) Add note to plan that applicant will utilize Best Management Practices for erosion and sedimentation control.

2) Applicant will submit documentation from a bank of his financial capability to complete the project.
The Board will sign the plan at end of the meeting.


c.
Subdivision amendment/Tobey Pines



Robert & Roland Hale



Map/Lot 0009-0002 & 0009-0001-D



Beaver Dam Dr, off Tobey Rd


FF & GPO Districts
Mike Gotto of Sebago Technics, representing Robert and Roland Hale, said the Tobey Pines Subdivision was approved in July 2006 and plans have never been signed. They are also requesting an amendment.

R.Schaffner said all the conditions of approval have been met except for the performance guarantee. 

J.McHenry asked if the original plans need to be signed or just the amendment.  R.Schaffner said the originals should be signed. 

R.Schaffner said in the original plans, the stream crossing had two design details depending on topography. The plans have been amended to show what was actually installed. The amendment also includes paving the apron around the fire pond and a change in the performance guarantee. 
W.Brissette asked about the performance guarantee for the fire pond. R.Schaffner said Tobey Pines was approved before the current fire protection ordinance. 

R.Schaffner said if the Board is comfortable with the original plans then they can sign them. J.Libby said the abutters shown are the current abutters and not what it was when it was originally approved. R.Schaffner said the plans have been revised to be correct and show the recent revision date even though the approval date was July 2006.

J.Libby asked if there were any questions regarding the requested amendments. J.McHenry said that in the subdivision regulations a conditional agreement limits the sale to four lots. R.Schaffner said the Board can be more restrictive. M.Gotto said the Hales are more than willing to have no lots sold until improvements are completed.  R.Schaffner said that changes in the performance guarantee must be listed on the plan and the submitted amended plans have a note with suggested wording.  M.Gotto said it is actually listed under conditions of approval which are listed separately from notes.  J.Libby said a prior Town attorney had advised the Board that plans should have notes and conditions together.  
The consensus of the Board was not to hold a site visit.

A motion to accept the application as complete was made by W.Brissette; seconded by R.Waterhouse; accepted 5-0.

The consensus of the Board was not to hold a public hearing.

A motion to approve the amended subdivision application with a condition of approval that “no lots shown on this plan shall be built, sold, leased or otherwise conveyed until all required improvements have been installed in accordance with the New Gloucester Zoning Ordinance and Subdivision Regulations and found to meet or exceed design and construction requirements as approved by the New Gloucester Planning Board” was made by W.Brissette; seconded by J.McHenry; performance guarantee revision and subdivision amendment approved 5-0.  

R.Schaffner said that she will contact M.Gotto with the number of final copes he will need to provide.  R.Schaffner asked the Board to visit the Town Hall to sign the plans as the Board meeting scheduled for August 19th will likely be cancelled due to lack of agenda items. 


d.
Briarwood Subdivision/release of performance guarantee



Don Fortin



Map/Lot 0003-0019



Briarwood Dr, off Penney Rd

W.Brissette said the Town Manager has made the recommendation to release the performance guarantee. R.Waterhouse asked why the Board decides this. J.Libby said the Ordinance directs the Board to make the determination. 

A motion to release the performance guarantee for Briarwoods Estates was made by J.McHenry; seconded by W.Brissette; approved 5-0.

4.  Other Business

The Board would like R.Schaffner to obtain a legal opinion from the Town attorney regarding notes and conditions. 

J.Libby said that after the discussion at the last meeting regarding the appointment of a representative to CIP she found a discrepancy between the handbook and Comprehensive Plan Appendix C. She will refer the issue to the Board of Selectmen. 

5.  Plan Signing


a.
Site Plan amendment/home



Peter & Mary Moore



Map/Lot 0011-0076-1



155 Cobbs Bridge Rd
RR & HRO Districts

b. 
Site Plan/garage & addition



Sven Ehnstrom



Map/Lot 0003-0103-A



309 Gloucester Hill Rd


V District
6.  Adjournment 
R.Waterhouse moved to adjourn; seconded by J.McHenry; approved 5-0. Meeting adjourned at 8:21 p.m.
7.   Future Meetings

Regular Meeting – Tuesday, August 19, 2008 at 7 pm. 
Minutes prepared by A.Lessard
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