Town Manager Update Report
September 9, 2016

Below are a few highlights from the business of this past week:

The Public Works crew has been on Meadow Road, preparing for paving, and graveling-in the driveways
and shoulders on Mayall, Dougherty, and North Pownal Roads. Our Public Works crew has accomplished
a lot this summer — they’ve worked hard. While | have not had a chance to see it myself, | also
understand that we’ve taken delivery of the new Kubota mower. We’re still waiting to take delivery on
the Radar Speed Sign, which | expect any day.

The week of September 19" will be busy for the Selectmen. The regular Selectmen’s meeting is shaping
up to be interesting and is expected to include:

o TIF Amendment (Attorney Shana Cook Mueller)

e Disposition of 2014 Foreclosed Property

e Playground RFP

e Ron Henry Consent Agreement

e Morse Road Guardrail Proposal (this will go out to BOS project representatives Monday)

e Annual Setting of General Assistance Levels

e Marijuana Retail Establishment Moratorium Draft

e ACO Appointment — Three candidates to-date

e And more

September 21t is the Joint Meeting of the Selectmen and Public Works Design Committee at 5 pm in the
Community Building. This is when the design build contractors will present their concepts to the Town

and bid amounts will be opened.

Dan Bannon, Chairman of the Water District, and | met with the Turnpike Authority this past week to
discuss wellhead protection planning.

As you know tax bills have gone out in the mail. We are beginning to receive some communication from
taxpayers. It's going fine so far.

Have a good weekend,

-paul



