Town Manager Update Report
November 25, 2015

Below are a few highlights from this past week in review:

e Public Works with woodshop assistance from Isaac Libby have replaced the Town Hall sign.
Please see the attached. Thank you to everyone that helped. The old sign was suffering from rot
and would not have made it through the winter.

e New Gloucester will be holding the Holiday Tree (Tiny Timber) Lighting ceremony this Sunday at
4:30 pm here at Town Hall. Please come and join us!

e As mentioned previously, please anticipate a Selectmen’s meeting on Monday, December 7t to
open TAP bids and address a few minor business items. Sharlene will be sending an agenda and
packets next week.

e Anew insurance claim has been filed by the claimant regarding a fall at the Transfer Station last
December. At this time | have limited information regarding the claim.

o We have completed interviews for the Municipal Custodian part-time position.
o Next week | will be in Interviews for the Fire and Rescue Chief position on Tuesday and Friday.

Wednesday and Thursday | will be at the Cumberland County Courthouse for the Sacco Trial.
Sharlene will know how to reach me if needed.



