Town Manager Update Report
August 19, 2016

Below is a brief update of the week in review:

Library Roof

Just Roofing has completed 2/3 of the library roof. They are also replacing flashing as needed. This is
very important, as most of our recent leaks were related to failed flashing. Most of the flashing is
requiring counter flashing or replacement. They will have a crew of three continuing over the weekend.
They expect three more days on the job. It appears that Monday will be a rain day. Therefore, they will
likely finish up on Tuesday. | have discussed the Tuesday evening library event with the foreman. The
jobsite will be clean and if there is still work to do, everything will be moved to the other side of the
building. They have been very good with clean up and the quality of work. Stop by and have a look.

Radar Speed Sign

Our new radar speed sign has been thoroughly researched and competitively quoted. You can view a
short video of the product chosen, the RadarSign TC-400 with additional quick mounts, at the following
link https://www.youtube.com/watch?v=90kuL3RzVgc Our sign is scheduled to be delivered within two
weeks.

Paving

According to Ted FR Carroll is planning to begin paving on Mayall, North Pownal, and Dougherty Roads
toward the middle to end of next week. We will keep you posted. The roads are ready. After finishing
culver and ditching work on Gloucester Hill Road, the crew has now moved to Short Bennett. Ted and |
visited the Morse Road yesterday, they appear to be on schedule and doing a fine job.


https://www.youtube.com/watch?v=90kuL3RzVqc

